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Introduction 

1. The Comprehensive Peace Agreement (CPA) signed in Accra on 18 August 2003 called for national elections to be held in October 2005. In addition the peace agreement stated that the National Elections Commission (NEC), as the authority in charge of preparing and conducting the electoral process, should be reconstituted and should operate as an independent body and in conformity with United Nations standards. The agreement further called upon the Transitional Government to request the international community to assist in the conduct of the elections with the United Nations assigned the lead role in providing technical assistance.

2. In this context, the NEC was inaugurated on 29 April 2004 and has begun the task of establishing its electoral administration and outlining the various plans and budgetary requirements for the electoral process. This paper presents the overall concept of operations adopted by the NEC, which will serve as the guideline for the development and implementation of detailed operational plans.
Basis for planning

3. Planning constraints.  The concept of operations was developed under a situation characterized by uncertainties regarding the electoral process. These included the size and distribution of the population. 
4. Legal framework. There is an approved legal framework in place consisting of the CPA, the 1986 Constitution (to the extent not suspended by the CPA and the Electoral Reform Law), the Electoral Reform Law, and the New Electoral Law, as amended, which formed the basis of the operational planning. While the New Elections Law of 1986 is still in place, there are continuing discussions in the NEC and amongst the various stakeholders on the issues to be addressed in the electoral reform called for in the CPA. 
5. Size and distribution of voting population. The massive internal displacement and large number of refugees poses difficulties with the reliability of demographic data and impacts on the mechanisms to be employed in determining the voter population and on the level of detail which can be given to operational planning at this stage. 
6. Funding for the electoral process. The nature and scope of the National Transitional Government of Liberia and international financial and in-kind contributions to the electoral process has yet to be finalized. 
7. Basic assumptions. Despite the planning constraints, it was deemed necessary to advance the electoral planning, and the concept of operations was developed, based on certain basic assumptions. Any modification of those assumptions will result, therefore, in modifications to the operational concept. The concept of operations is based on the following assumptions:
· the legal basis for electoral preparations remains the 1986 Constitution, subject to the suspension of certain provisions by the CPA and the Electoral Reform Law, and the New Elections Law, as amended, and the Electoral Reform Law. Upon the enactment of the electoral reform legislation by the NTLA, the concept of operations will be modified as required;

· national elections include a presidential and vice-presidential election, elections for the senate and elections for the house of representatives, all on the same day;

· the only boundary demarcation will be that related to the creation of the two new counties River Gee and Gbarpolu; no re-demarcation of constituencies will occur below the county level;

· all electoral operations will take place within Liberian territory and there will be no out of country voter registration or polling;

· the elections shall be conducted during October 2005;
· once implementation of the operation begins, and in order to meet its timetable, the electoral process will not have financing difficulties;
· a substantial number of refugees, IDPs and ex combatants will be resettled and repatriated by election day. 

Operational Overview

8. Registration Overview.  Voters will be required to register with the NEC in order to be able to cast their ballot on polling day. To this end, the NEC is proposing to field approximately 1,000 voter registration teams throughout the country. The registration teams will be both static and mobile. Each registration team, whether static or mobile, will be able to register a maximum of 2,000 eligible voters. The number of registration locations will be finalized by the county electoral offices. Following registration, a period of claims and objections will follow, which will allow for the production of the final registration roll. 
9. Voting Overview Voting is to take place in the same locations, voting precincts, for  which the voter is registered, in a one-day operation. Each precinct will have one or more polling places, according to the number of voters registered. Based on the estimated voter population and accessibility criteria, it is expected that there would be approximately 3,000 polling places grouped in up to 1,500 voting precincts. Counting will take place in the polling places immediately following the close of the polls. Results will be collated at the county and communicated to the NEC in Monrovia. The results will be announced not later than fifteen days after the day of election. 
10. Preparation of electoral participants. In the planning of the electoral process all efforts must be made to maximize voter participation and also the participation of all other stakeholders.  While electoral events are a major logistical exercise, they are fundamentally social and political events. As such, the NEC must include as an integral and central part of its preparations and operations, information and education efforts directed at the public at large and all electoral participants. The NEC will maintain relations with the voters, the political parties, electoral observers and media prior to the voter registration exercise. Those relations will become even more central to the work of the Commission as polling preparations continue and the political campaign commences. 
11. Voter Education.  Voter participation in the electoral process will be in large part a function of the impact of voter education efforts, in order to ensure that information disseminated to voters is timely and accurate. In this context the NEC will develop and implement a voter education strategy incorporating: 
· issuance of official guidelines on voter education;

· coordination and cooperation with other civic education partners on a national and county level to prevent overlap and increase effectiveness;
· conduct of face-to-face interactive activities designed to motivate and inform the voting population, using materials developed by its Voter Education and Public Information Unit (messages on posters, flyers, brochures, stickers, flipcharts, FAQs, fact sheets etc.);
· co-ordination at the county and district level with civil society organizations to increase distribution channels and campaign reach.
· Add 

12. Public Information. Additionally, the NEC needs to present the public at large with official electoral information. A key task of the NEC is to ensure that the Liberian electorate receives clear and accurate information in order to participate in the electoral process. The main objectives in this area are:
· disseminating accurate and relevant information;

· promoting positive attitudes towards the electoral process and the NEC;

· promoting integrity and transparency of the electoral process; and,

· liaising with relevant groups: mass media, political parties, donors, women groups and Civil Society Organizations (CSOs).
13. Political Parties.  Political parties are among the more important actors of the electoral process. The NEC will be in charge of conducting the registration of political parties and the accreditation of political party agents in order to allow their participation in the electoral process. The NEC will be regularly briefing party representatives on the electoral process and will maintain regular contact with them in order to ensure the transparency of the process. During the campaign period and on polling day, the NEC will follow up on any complaints. 
14. Electoral observers. In order to ensure the transparency of the process the NEC will invite and accredit national and international groups or organizations that wish to deploy electoral observers for the voter registration process, political campaign, the polling and counting. The NEC will accredit as electoral observers persons representing these organizations, and will provide them with relevant information regarding the electoral process. Additionally, the NEC will issue a  Code of Conduct for election observers, stating the rights and responsibilities of the observer groups.
15. Candidates. For the nomination of candidates for all positions, the NEC will establish and publicize an electoral timetable, taking into account the provisions of the law. Dates, times, and places will be set for the completion of formalities concerning nominations, which must be done with sufficient time for the printing of the ballot papers. The NEC will ensure that all nominees are eligible and meet all the stipulated qualifications. Because the elections law establishes that a candidate’s name has to be in the final registration roll, nomination of candidates cannot take place before the final registration roll is established. 
16. Other stakeholders.  The commission will endeavor to make all reasonable efforts to promote and facilitate the participation of marginalized groups and all other persons who through physical or other handicaps face difficulties in participating fully in the electoral process. 
The National Elections Commission
17. The Liberian National Elections Commission is the exclusive electoral authority responsible for the organization and conduct of the elections for President and Vice-President, the Senate and the House of Representatives. In order to ensure its neutrality and non-partisan nature, the NEC operates as an independent body, exercising its functions without regard to any improper influence, direct or indirect, from any source.  
18. The primary objective of the NEC is to prepare and manage national elections, presidential and legislative, which are both transparent and credible and which meet international standards for democratic elections. Additionally, the NEC will focus on institutional-building to ensure that it is capable of organizing future periodic elections as required. 
19. The Commission is made up of seven electoral commissioners appointed by the Chairman of the National Transitional Government of Liberia with the advice and consent of the NTLA. The commission is made up of a Chairperson, who is the head and spokesperson of the NEC, a Co-Chairperson who is the principal assistant to the Chairperson and five members. The planning and execution of electoral operations will be directed by the Executive Director. 
	Position
	Name
	Regional Responsibility
	Oversight Responsibility

	Chairman
	Frances Johnson Morris
	Montserrado/ Margibi
	Public Information

	Co-Chairman
	James M. Fromayan
	River Gee/Sinoe/Grand Gedeh 
	Civic/Voter Education

	Commissioner
	Elizabeth J. Boyenneh
	Bong and Nimba
	International Affairs

	Commissioner
	Karmon Soko Sackor
	Grand Bassa/ Rivercess
	Operations

	Commissioner
	J.K. Weedor
	Maryland/Grand Kru
	General Administration

	Commissioner
	James K. Chelley
	Grand Cape Mount and Bomi
	Political Affairs

	Commissioner
	Mary N. Brownell
	Lofa and Gbarpolu
	Finance and Audit

	Executive Director
	James Gilayeneh
	
	Administrative Division

	Senior Policy Advisor
	John Langley
	
	


20. The Commission is an oversight body, responsible for the overall supervision and control of the process of the elections. It is responsible for the preparation, organization and the adoption of all necessary measures to ensure the freedom and fairness of the elections. This includes overseeing the work of its operational/technical branch, the Administrative Division, receiving and dealing with electoral complaints, challenges, and disputes, and making an overall assessment of the electoral process. 
21. Legal Section. A legal section has been established to assist the NEC with all legal matters. Specifically the legal section shall represent the commission before the Supreme Court of Liberia in any elections litigations and advise the commission on all legal matters. 
The Administrative Division
22. In order to fulfill its objectives, the NEC has established an electoral administration, which operates as its technical/operational branch (the Administrative Division).  The Administrative Division is composed of the Executive Director and the staff of the division. The division is responsible for all activities relating to the preparation and conduct of the electoral process. The division has a structure organized at the national and county levels. Each office is responsible for the planning and administration of the process at its respective level, following the guidelines prepared by the national headquarters.  
23. At the national headquarters, established in Monrovia, the Administrative Division has three departments, External Relations, Administration and Operations. 
24. The External Relations Department is headed by the Deputy Director for External Relations, and has two sections, Education and Information and the Liaison Office.  The functions of the Education and Information section relate to public information and voter education efforts, as well as handling relations with the media. The Liaison Office is the principal liaison between the NEC and the main external actors in the electoral process. These actors include political parties, candidates, and electoral observers.  
25. The Administration Department is responsible for ensuring that effective and efficient administrative support is provided to the NEC for its day-to-day running and for the successful implementation of all electoral operations. The Deputy Director for Administration has overall responsibility for the management and activities of its various units: Human Resources, Budget and Finance, Information Technology and General Services.

26. The Operations Department is responsible for developing the general electoral operational plan, as well as ensuring its implementation. The Deputy Director for Operations has overall responsibility and oversees the strategies and activities of its various sections: Field Coordination, Procedures and Training and Logistics. 

27. Regional Coordinators. The Operations Department will provide assistance to and oversee the work of the various county offices through regional coordinators. In this context, the regional coordinators, working in close cooperation with the county offices, will provide support in ensuring all activities comply with NEC procedures, operational plans and timelines. 
28. County Electoral Offices.  The NEC has established 18 electoral offices at the county level. Each county has a county electoral office with three counties, Bong, Montserrado and Nimba also having a sub-county office. A Magistrate of Elections, who reports directly to the Executive Director, will head each county and sub-county electoral office. Each county office is responsible for the planning and administration of the process at their respective level, following the guidelines prepared by the national headquarters.  Other staff will include an assistant magistrate, a county coordinator (or sub-county coordinator) and support staff. As electoral preparations progress additional temporary staff will be employed. 

Phases of the Electoral Process

29. In order to facilitate detailed planning and effective administration of the Liberian national elections the NEC has divided the process into a number of phases. 
· the establishment of the legal and organizational framework

· preparations for voter registration

· voter registration

· preparations for polling and counting

· the political campaign

· polling

· counting and announcement of results

· post-electoral activities
Detailed operational plans are being elaborated describing the objectives, activities and tasks for each phase. Below is provided an overview of each phase with a summary of the objectives, activities and tasks for each. 
Phase 1: The establishment of the legal and institutional framework

30. Objective. The objective of this phase of the electoral process is to determine the legal and organizational framework which will govern the electoral process.  
31. Overview. In order to initiate the detailed planning required for the Liberian national elections, a reformed legal and institutional framework mandated by the CPA, has been put in place. The main requirements in this area are that there is an approved legal framework, encompassing the reforms called for in the CPA, which include suspensions of constitutional provisions, amendments to the elections law (which have been achieved), and new NEC electoral regulations, a concept of operations covering all phases of the process, a detailed budget, a financial plan and commitments covering all resource requirements. This will also involve the restructuring of the NEC and to increase the capacity of the electoral administration, at HQ and field level, to plan, and establish the structures to manage the national elections.
32. Activities and tasks. The activities and tasks for this phase of the process are outlined below:
	Activities 
	Tasks

	Approve legal framework
	· Finalize electoral reform package for NTLA approval

· Secure NTLA approval of the electoral reform bill
· Develop electoral regulations

	Carry out operational planning
	· Conduct strategic planning session

· Finalize NEC structure and staffing requirements

· Develop concept of operations

· Finalize electoral calendar

· Develop electoral operational plan

	Secure required resources for the process
	· Finalize NEC electoral and recurrent budget

· Secure donor commitments for electoral activities

· Develop financial plan for elections budget

	Consolidate NEC HQ 
	· Review and modify current structure
· Carry out necessary refurbishment 

· Equip office

· Secure warehouse

· Recruit required staff

· Implement training and capacity building programmes

· Develop section strategies and work plans

· Co-locate International advisers

	Establish NEC field offices
	· Secure NEC county office space

· Carry out required refurbishment

· Equip offices

· Secure storage facilities

· Recruit additional staff

· Implement training and capacity building programmes

· Develop county level operational plans

· Establish liaison with international advisers


Phase 2: Voter registration preparations
33. Objective. The objective of this phase of the electoral process is to ensure that all preparations required for a successful voter registration operation are completed prior to the beginning of the process itself. 
34. Overview. The NEC aims to afford all eligible voters the opportunity to vote. This is facilitated by the development of a current, comprehensive and accurate registration roll to be available on polling day.  Since the 1997 election there has not been any updating of the registration roll, and in the face of massive population displacements and changing demographics of the voter population the registration roll has been rendered obsolete. The NEC is therefore required to engage in the conduct of a new voter registration exercise for the October 2005 elections.
35. Estimates of voter population and distribution. Based on statistical data on population figures from various government departments and UN agencies the estimated population of Liberia is 3 million. The voter population to be used for planning purposes is 1,500,000. Initial estimates of distribution will be made in order to develop a preliminary registration center structure.

36. Voting precincts and polling places. As mentioned earlier eligible voters will vote in the same location at which they registered. Therefore any location where voter registration took place will later become a voting precinct. Within any particular voting precinct there will be a number of polling places where a predefined number of voters will cast their ballot. Voting precincts can have a single polling place, but will not have more than four. The final number of voters registered at that location determines the number of polling places at a particular precinct. A polling place is simply a location at which a single team of polling officials work together to issue ballot papers to voters on polling day. 

37. The planning parameters used for the estimation of the number of polling places in a voting precinct are shown in the following table:

	Statistic
	Value

	Maximum voters per voting precinct
	2000

	Maximum voters per polling place
	500

	Maximum polling places per voting precinct
	4


38. Therefore, each registration center/voting precinct will service a maximum of 2,000 voters. A preliminary registration center/voting precinct structure will be determined, based on the structure used in 1997, the estimated voter population and its current distribution, and other factors such as accessibility of the locations to potential voters. It is estimated that approximately 1,000 registration teams, operating at approximately 1,500 locations will be required to carry out the process over a four week period. Definition of the final structure and the identification of locations will be carried out by the county offices at a later date.

39. Training of staff involved in registering the voters will be conducted in a cascade model. At NEC HQ the training section will train the county training teams. Each team will be made up of the county coordinator and an UNMIL County electoral trainer. Each county training team will then train the 110 field coordinators and the 110 UNMIL Electoral Support Officers (ESO). The 110 teams each made up of one field coordinator and one electoral support office, will in turn train the 4,000 registration staff. Training techniques will be highly participatory, with hand-on, learning-by-doing methods. Training and user manuals for voter registration will also be developed. The 110 training teams will later be deployed throughout the registration locations to supervise and monitor the activities of the registration teams. 
40. Activities and Tasks. In this context the activities and tasks for this phase include:
	Activities
	Tasks

	Identification of registration center structure
	· Develop preliminary registration center structure

· Finalize registration center structure and locations 

· Finalize routes of mobile registration teams

	Development of registration procedures
	· Develop registration procedures

· Develop claims and objections procedures

· Design and test all registration, claims and objections forms

	Procurement of  materials
	· Print all forms

· Print procedural manuals

· Print training manuals

· Procure training materials

· Procure registration and claims and objections materials

· Procure voter education materials 

· Procure all support materials

· Procure data center materials

	Finalization of operational and logistical arrangements
	· Secure county storage facilities

· Finalize movement plans

· Assemble registration kits

· Deliver training materials

· Deliver registration kits to registration teams

	Recruitment and training of registration staff
	· Develop training strategy

· Develop training materials

· Develop training manuals

· Recruit trainers

· Recruit registration staff

· Implement training programme

	Set up of Data center
	· Decide on model for computerization of voters roll

· Develop IT programmes and software

· Recruit Data center staff

· Train Data center staff

· Establish Data center

· Carry out test runs

	Implementation of voter education campaign
	· Develop voter education strategy

· Develop voter registration materials 

· Distribute voter education materials

· Implement voter education campaign

	Registration and accreditation of political parties and observers, both local and international
	· Develop regulations, forms for political parties registration

· Register political parties

· Develop political party agents accreditation procedures, forms
· Develop accreditation procedures and forms for observers

· Accredit agents and observers


Phase 3: Voter registration

41. Objective. The main objective of voter registration is to establish the final list of registered voters which serve as the basis for the planning and conduct of the national elections.
42. Overview. In general, registration will take place in static registration centers, where voters will come to be registered. Mobile teams will also operate at various locations. The basic premise is that all registration centers will later become voting precincts and everyone that registered at a particular center will return to that center to vote. Voters will be allowed to choose the center they register in, as long as the center is located within their county of residence.  

43. The initial registration drive is to take place continuously for a period of four weeks. All static registration centers will open on the first day of registration and will remain open for the entire registration period. Mobile registration teams will also begin on the first day of registration and will operate according to a predefined schedule as agreed between the county offices and NEC HQ. 

44. The documentary or other proof presented by the applicant, to be determined by the commission, will be examined by the registration officer as specified in the procedures. Once the registration officer is convinced of the identity and eligibility of the voter, he/she will record the voter’s information by hand on the required, pre-coded form. A photo of the applicant will also be taken and a voter registration card will then be issued to the voter.

45. Data processing. Periodically, as the information is gathered, it will be sent through the county electoral offices to the Data Center to be entered into the computer database. Data checking and quality tests will be run permanently, to assure the accuracy and correctness of the data entered and to check for multiple registrations. Once the data collection is completed, the preliminary registration roll will be compiled and printed, as per NEC specifications. The lists will then be delivered to the county electoral offices to be distributed to the registration centers for the purposes of claims and objections. Claims and objections centers will be established at the same locations where initial registration took place.

46. Claims and objections. In accordance with the Liberian elections law, provisions have been made to conduct a public exhibition of the registration roll to afford interested members of the community an opportunity to: (a) verify their own registration; and (b) review the roll for the purpose of objecting to the registration of others.  Both claims for inclusion in the roll and objections to the inclusion of specific registrations are to be filed at the claims and objections center. Claims for inclusion will be decided at the center and communicated to the magistrate of elections. Objections to inclusion will be decided by the magistrate of elections and communicated to the commission in Monrovia. 

47. The period for claims and objections will take place as scheduled by the NEC, but will not last less than five continuous days. Following the end of the period any changes to the registration roll will be communicated to the data entry center. These changes will be entered in the registration roll database, from where the final registration roll will be produced. This final roll will serve as the basis for polling. 

48. Activities and tasks The development of a registration roll through a voter registration exercise is organized in five main activities: data collection (registration proper), data processing (data entry, production and printing of rolls), claims and objections, production of the final registration roll and voter education. In that context, the main tasks include:

	Activities 
	Tasks

	Data collection
	· Registration of eligible voters

· Allocation of voters to polling stations

· Delivery of registration forms to data center

	Data processing
	· Data entry

· Production of rolls

· Printing of rolls

	Claims and objections
	· Delivery of claims and objections kits and preliminary registration rolls to centers

· Exhibit registration rolls

· Take claims and objections

· Deliver results of claims and objections to data center

	Produce final registration roll
	· Data entry of results of claims and objections

· Production of rolls 

· Printing of rolls

	Voter education 
	· Conduct of voter education campaign

· Monitoring of voter education campaign


Phase 4: Polling and counting preparations
49. Objective. The objective of this phase of the electoral process is to ensure that all preparations required for the polling operation are completed prior to polling day.
50. Overview. Polling day is the highlight of the electoral process and requires many preparations to ensure the operation runs smoothly. Thus, the concept for polling operations includes a number of preparatory measures for all polling personnel, candidates, voters, observers, agents as well as for the polling facilities and materials.  
51. Activities and tasks. Good planning and preparation are critical to the success of the polling operation. This is why sufficient planning and preparation time has been incorporated into the timeline before the polling event itself. In this context the activities and tasks include:
	Activities 
	Tasks

	Procurement of  polling and counting materials
	· Print all forms

· Print procedural manuals

· Print training manuals

· Design and print ballot papers

· Procure training materials

· Procure polling and counting materials

· Procure voter education materials 

· Procure all support materials

	Finalization of operational and logistical arrangements
	· Finalize polling facility requirements

· Finalize movement, storage and retrieval plans

· Develop polling communication plan

· Develop reporting forms

· Assemble polling and counting kits

· Deliver kits to polling centers

· Deliver training materials

· Set up national tally room

	Development of polling and counting procedures
	· Develop polling procedures

· Develop counting procedures

· Design all polling and counting forms 

	Recruitment and training of polling staff
	· Develop training materials

· Develop training manuals

· Recruit polling staff

· Implement training programme

	Implementation of voter education campaign
	· Develop voter registration materials 

· Distribute voter education materials

· Implement voter education campaign

	Candidate nomination
	· Finalize seat allocation

· Develop procedures and forms 

· Receive candidate nominations

	Accreditation of party agents and observers
	· Accredit agents and observers

· Provide procedures and briefings


Phase 5: The political campaign

52. Objectives. The objectives of this phase of the electoral process are both to provide information to voters on the range of choices available for each of the elections and to provide political parties and candidates the opportunity to present themselves and their programs to the electorate.  
53. Overview. In order to take part in the political campaign all political parties and independent candidates must be registered with the NEC. The NEC will develop guidelines to govern the political campaign.  Parties will also be expected to abide by the electoral Code of Conduct. The NEC will also investigate and make a determination on any irregularities, offences or complaints. Details of electoral offences are contained in the electoral law.

54. The NEC will declare the date for the commencement of the political campaign as well as the last date for the nomination of candidates. As per the elections law (regulation), the political campaign will finish 24 hours before polling day. 
Phase 6: Polling

55. Overview. The polling date will be determined by xxxx and announced with sufficient advance timing. Polling will take place on one day throughout the country. Voting will be conducted by secret ballot. 
56. Key to the entire voting process will be the use of fixed polling locations. Polling will take place at each center used for the purposes of voter registration (the “voting precinct’). Voters will be required to cast their ballots in person at the same registration center/voting precinct for which he or she registered. The meaning of the terms and the process used for the determination of the number of polling places and voting precincts was described earlier.
57. According to the law, polling hours will be from 8:00 am to 6:00 pm. People who are in line waiting to vote at 6:00 pm will be entitled to vote, even though they may not able to cast their votes until after 6:00 pm. Voters are obliged to present themselves to the polling place in possession of a registration card. 

58. The NEC polling procedures will provide for a simple voting process designed to safeguard against impersonation and multiple voting while ensuring strict secrecy of the ballot. Essentially, the voting process will involve a series of steps which:
-
direct the voter to the correct polling place;

-
verify voter identity and eligibility using the voter registration card;

-
allow inspection of the register and the individual to prove that the individual has not voted previously;

-
allow the issuing of validated ballot papers;

-
allow the voter to make his/her choice in secret;

-
ensure that the voter cast his/her ballots in the correct boxes without revealing his/her choice;

-
apply indelible ink to the finger of the voter.
59. PRIVATE 
The voting compartment in or at any polling center will be arranged so as to permit a voter to mark his or her vote in secrecy, and will be in a position where a person can neither enter nor leave it without being seen by a polling official. Instruction will be clear to ensure that no other person shall, except in accordance with the NEC procedures, enter the voting compartment while a voter is in it for the purpose of recording his or her vote.
60. Polling place staff.  Each polling place will be supervised by a Presiding Officer, responsible for the good conduct of polling and counting in the polling place under his/her supervision. Each polling place will also be allotted a number of additional polling staff with specific responsibilities.
Phase 7: Counting and announcement of results
61. Overview. Following the close of the polls the presiding officer will ensure that the counting of the votes is carried out according to NEC counting procedures. Reconciliation and counting of the votes, for each election, will be done at the polling place, and all forms, including the tabulated registers will be completed at this level. 
62. After the ballots have been counted at the polling place, the results of the count will be made public to all observers and party/candidates agents.  All parties with representatives at the polling place will be given an official copy of the results of the count for each election. The results (as recorded in the tabulated register), as well as all electoral material, used and unused (including the actual ballots), will then be transported to the county offices. The counting of the votes and the tabulation of results for a particular county will be announced upon the completion of the process. All ballots, both valid and invalid, will be held under security pending certification of final results.. 
63. The presiding officer will be responsible for communicating the results to the county electoral office and, through the Magistrates, to the NEC headquarters according to the manner described in the polling and counting procedures, for general tabulation. Consolidation of results for the county will be done at the county electoral office and checked at headquarters. The NEC headquarters will announce the final certified results, in a manner to be determined by the Commission.
Phase 8: Post-Electoral Activities

64. Overview.  The NEC will be conducting several activities during the post-electoral period.  These will include debriefing sessions at the county and HQ levels, downsizing of the HQ and county structures and the related logistic activities, preparation of reports and public information activities.  
Monrovia, December 2004     
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