
All information is available on our Website:

www.electioncenter.org

Email: services@electioncenter.org

Or contact Doug Lewis Email:  dlewis@electioncenter.org

Or contact Ernie Hawkins   Email: ernieh@aol.com



What Are Elections Composed Of?

Offices are specified to be filled

Candidates file to be on the ballot

We set a day for an election to be held

We print ballots or Prepare Equipment

We find polling sites

Voters Vote on Ballots or Equipment

We count ballots

A winner is declared

How Hard Can This Be?



Size of the job in the United States:

•177.3 million Registered Voters

•122 million voters in 2004 Presidential election

•7,800+ separate election jurisdictions that handle federal elections

•200,000 polling sites

•800,000 voting devices

•1.4 million poll workers

Roughly 18,000 government employees in state or local governments where 
at least a portion of their job is to do elections.



This is why Professional Development is necessary:

•To Be Sure that the Election Official has preparation and training 
necessary to be make the process work for voters and for democracy

•To improve the skills and professionalism of those serving in this 
governmental role

•To continuously review the process to assure that barriers are 
removed

•To commit to a career long process of education, re-education and 
“renewal”

•To share ideas - CASE: Copy And Steal Everything.



Election Center – National Association of Election Officials

•Largest Election Official organization in the US

•Annual training in February, April, May, July, and August of 
every year

•We do Regional workshops in February and April and National 
Conference in August each year

•Professional Education Program leading to certification as 
Certified Election/Registration Administrator (CERA), the highest 
designation for the profession in the US



Regional Workshops

•Always Theme Oriented: e.g., 

•Poll Workers: Recruiting, Training and Maintaining  OR   

•Voters with Special Needs  OR 

•Security at the Polling Site  OR

•Lessons Learned and What We Can Do About It.

National Conference

Legislation Review. 

Court Decisions. 

Trends in Elections.



Professional Education Program

Experimentation led to course development

Started with ½ day courses

Tried one day courses

Final Evolution is 1 ½ days per course

Partnered with Auburn University

Use Master’s in Public Administration Faculty to Teach most

Developed 12 Core Courses



Professional Education Program - 12 Core Courses
Required Courses to Gain CERA Status 
1 Introduction to Election and Voter Registration Systems Administration
2 Management Concepts in Election and Voter Registration Administration
3 Planning and Budgeting for Elections and Voter Registration
4 Election and Voter Registration Information Management and Technology
5 Ethics in Election and Voter Registration Administration
6 Communications in Election and Voter Registration Administration
7 Facilitating Voter Participation
8 Implementation of New Programs in Voter Registration and Elections 
Administration
9 Leadership in Election and Voter Registration Administration
10 The Law of Elections and Voter Registration
11 The History of Elections and Voter Registration I - Antiquity to Modern Era
12 The History of Election s and Voter Registration II - The Modern Era



Professional Education Program – Renewal Courses
13   The Policy Process 

14   Crisis Management 

15   Training In Elections: Reaching All Levels 

16   Contracts for Election System Equipment 

17   Comparative Democracies

18 Conflict Management 

19 Election Law

20 Other courses to be added 



Professional Education Program –

How often?  At least once every 3 years a course required

And attendance at EO training: 

Qualified Training:  

NASED, NASS, Election Center, IACREOT, NACRC and 

State training programs  

All training has to be a minimum of 5 hours and must be election
specific



Professional Development is also Recognition

Professional Practices Papers

Two Divisions: 

State

Local

Elections Hall of Fame



Professional Development is a Commitment to Ethics

Development of a Code of Ethics – From the CERA certified EOs we 
created a code of Ethics for the election profession in 1997.

Two Parts:

Principles

Standards of Conduct






