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;q ! M g]t[Tj 

 

l;sfO{ pknAwL 

g]t[Tj ;DjGwL ;}4flGts ljsf; af/] hfgfsf/L x'g]5 .  

g]t[Tjsf]  z}nL, ;Lk / Ifdtf / ljz]iftfaf/] hfgfsf/L x'g]5 .  

g]tf / k|jGws ljrsf] km/s jtfpg ;Sg] x'g]5 . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M g]t[Tj -#) ld=_ 

 

➢ g]t[Tjaf/] ;xefuLx?sf] ljrf/ ;+sng ug]{ / pko'Qm tl/sf jf6 

Jojl:yt ug]{ . 

➢ pQm ljrf/x? ljj]rgf ub}{ ;}4flGts kl/efiff k|:t't ug]{ . 

 

r/0f @M g]t[Tjsf] ljljw kIfx? -$% ld=_ 

 

➢ g]t[Tjsf] z}nL, ljz]iftf, ;Lk / Ifdtfx? Aff/] tof/ ePsf] a'Fbfdf 

;xefuLx?sf] ;+lIfKt k|ltlqmof lnb} ;f] pk/ yk k|i6 ub} k|To]s a'FbfnfO{+ 

:ki6 ?kdf JofVof ug]{ . 

 

r/0f #M g]tf / k|jGws ljr t'ngf -!% ld=_ 

 

➢ g]tf / k|jGws ljrsf cGt/tTjx? ;xefuLx? ;Fu k|ltlqmof lnb}+ 

a'Fbfut ?kdf JofVof ug]{ . 
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;q @ M g]t[Tj rqm 

 

l;sfO{ pknAwL 

/rgfTds tyf k|lts[ofTds g]t[Tj / lolgx?sf] jf/] hfgfsf/L x'g]5 . 

g]t[Tjsf] cfGtl/s ljZjf; / g]t[Tj z}nL ljrsf] ;DjGw af/] ljZn]if0f ug]{ 

Ifdtfsf] ljsf; x'g]5 . 

k|efjsf/L g]t[Tjsf] d"NofÍg ug]{ cfwf/x?sf] hfgfsf/L x'g]5 . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M /rgfTds / k|ltqm[ofTds g]t[Tj -#) ld=_ 

 

➢ o; ;qdf ;xhstf{n] g]t[Tjsf b'O{ cfofdx? /rgfTds / k|ltqm[ofTds 

g]t[Tj af/] hfgsf/L lbg] s'/f atfpg] . 

➢ ;xefuLx?nfO{ ljleGg k|sf/sf g]t[Tjsf cg'ejx? 5nkmn u/fpg] . 

➢ 5nkmnaf6 cfPsf a'Fbfx?nfO{ ;xhstf{n] /rgfTds / k|ltqm[ofTds 

g]t[Tjdf jlu{s[t ug]{ . 

➢ /rgfTds / k|ltlqmofTds g]t[Tj af/] kl/ro u/fpg] . 

 

r/0f @M /rgfTds / k|ltqm[ofTds g]t[Tjsf] ljz]iftf -#) ld=_ 

 

➢ ;xhstf{n] /rgfTds / k|ltqm[ofTds g]t[Tjsf] ljleGg ljz]iftfx? Aff/] 

:ki6 JofVof ug]{ . 

 

r/0f #M k|efjsf/L g]t[Tjsf] d"NofÍgsf] cfwf/ -#) ld=_ 

 

➢ ;xefuLx?nfO{+ k|efjsf/L g]t[Tjsf] d"NofÍgsf] cfwf/af/] 5nkmn u/fpg] 

. 

➢ 5nkmnaf6 cfPsf a'Fbfx?nfO{ ;xhstf{n] dxTjk"0f{ kIfx?nfO{ Wofg lbO{ 

k|:t't ug]{ . 

➢ ljBdfg cj:yfdf lng] u/]sf cfwf/x?nfO{ JofVof ul/ 5nkmnsf 

a'Fbfx?;Fu ldnfg ug]{ . 
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;q # M g]t[Tj / pTk|]/0ff 

 

l;sfO{ pknAwL 

sd{rf/LnfO{ pTk|]/0ffsf] nflu cfjZos tTjx? ljZn]if0f ug]{ . 

pTk|]/0ff ;DjlGw l;4fGt af/] hfgsf/L u/fpg] . 

pTk|]/0ffsf nflu g]t[Tjsf] z}nL / e"ldsf af/] hfgsf/L u/fpg] . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M sd{rf/LnfO{ pTk|]/0ff -#) ld=_ 

 

➢ o; ;qdf ;+:yfdf sd{rf/LnfO{ pTk|]/0ffsf] cfjZostf, pTk|]/0ffsf 

tTjx? / g]t[Tj / pTk|]/0ff ljrsf] ;DjGw af/] 5nkmn x'g uO/x]sf] s'/f 

hfgsf/L u/fpg] . 

➢ ;xefuLx?nfO{ s'g tTjx?n] pTk|]/0ff j[l4 ug{ ;S5 eGg] ljifodf 

5nkmn u/fpg] . 

➢ 5nkmnaf6 cfPsf a'Fbfx?nfO{ k|fyldstf cg';f/ /fVg] . 

 

r/0f @M pTk|]/0ff ;DjlGw l;4fGt -#) ld=_ 

 

➢ pTk|]/0ff ;DjlGw pknAw ePsf l;4fGtx? ;xhstf{n] JofVof ug]{ . lo 

l;4fGtx?sf] cfwf/x?, dfGotfx? / Jofjxf/df o;sf] pko'Stfaf/] 

;xefuLx? ;Fu 5nkmn ug]{ . 

 

r/0f #M g]t[Tj / pTk|]/0ff -#) ld=_ 

 

➢ ;xhstf{n] g]t[Tj z}nLx?af/] JofVof ug]{ . 

➢ g]t[Tjsf z}nL / kl/j]z larsf] ;DjGwnfO{+ k|i6 ug]{ . 

➢ ;xefuLx?nfO{+ g]t[Tjsf] pTk|]/0ffsf] nflu v]Ng ;Sg] e"ldsfaf/] 5nkmn 

u/fpg] . 

➢ 5nkmnaf6 k|fTt a'Fbfx?nfO{ dxTjsf] cfwf/df ;xhstf{n] JofVof ug]{ . 
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;q $ M g]t[Tj / g}ltstf 

 

l;sfO{ pknAwL 
;xefuLx? g}ltstf / JoflQmsf] d"No dfGotf af/] hfgsf/L x'g]5 . 

g]t[Tjsf] g}ltstf af/] hfgsf/L x'g]5 . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M ljifo k|j]z -!% ld=_ 

 

➢ o; ;qdf g]t[Tj / g}ltstf ;DjlGw 5nkmn x'g uO/x]sf] af/] atfpb} 

;qsf] l;sfO{ pknlJw k|:t't ug]{ . 

 

r/0f @M g}ltstf -#) ld=_ 

 

➢ ;xefuLx?nfO{ g}ltstf / o;sf tTjx? Jff/] 5nkmn u/fpg] . 

➢ ;xhstf{n] g}ltstfsf] bz{g / l;4fGtaf/] JofVof ug]{ . 

➢ ;xhstf{n] g}ltstfsf] nflu JolQmn] cjnDjg u/]sf d"No dfGotfjf/] 

JofVof ug]{ . 

 

r/0f #M g}lts g]t[Tj -$% ld=_ 

 

➢ ;xhstf{n] g}lts g]t[Tjsf] z}4flGts kIfsf] JofVof / ljj]rgf ug]{ . 

➢ g}lts g]t[Tjsf] sfo{If]q jf/] JofVof ug]{ . 
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;q % M g]t[Tj / ljZjf; 

 

l;sfO{ pknAwL 

ljZjf; / sfo{ jftfj/0f ljrsf] cGt/ ;DjGw af/] 5nkmn ug{ Ifdtfsf] 

ljsf; x'g]5 . 

ljZjf; lgdf0f{ af/] hfgsf/L k|fKt ug]{ 5g\ . 

g]t[Tjsf] Jojxf/ / ljZjf; ljrsf] ;DjGwjf/] 5nkmn ug{ ;Sg] Ifdtfsf] 

ljsf; x'g]5 . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M ljifo k|j]z -!% ld=_ 

 

➢ ;xhstf{n] o; ;qdf ;+u7g ;+rfngdf ljZjf; / g]t[Tjsf] ljZjf; 

k|jw{g / l:y/tf sfod ug{ ug]{ Jojxf/ af/] cjut u/fO{ o;sf] 

l;sfO{sf] pknlAw k|:t't ug]{ . 

 

r/0f @M ljZjf; -$% ld=_ 

 

➢ ;xhstf{n] ljZjf;, ljZjf;sf >f]t, ljZjf;sf cfjZostf / lgdf0f{ 

ug]{ af/] z}4flGts JofVof ub}{ :ki6 kfg]{ . 

 

r/0f #M ;+u7g ;+rfng / g]t[Tjk|ltsf] ljZjf; -#) ld=_ 

 

➢ ;xhstf{n] g]t[Tjsf] Jojxf/ af/] JofVof ul/ :ki6 ug]{ . 

➢ ;xhstf{n] pRr ljZjfl;nf] ePsf] ;+u7gsf] ljljw kIf :ki6 x'g] ul/ 

JofVof ug]{ . 
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;q ^ M g]t[Tj / lg0f{o 

 

l;sfO{ pknAwL 

;xefuLx?n] lg0f{o ;DjlGw ljljw kIfsf] 5nkmn ug{ ;Sg] Ifdtfsf] ljsf; 

x'g]5 . ;xefuLx?sf] lg0f{o ug{sf nflu cfjZos ;Lk, sf}zn jf/] hfgfsf/L 

k|flKt ug]{ 5g\ . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M ljifo k|j]z -!) ld=_ 

 

➢ ;+u7g, ;f+u7lgs sfo{, lg0f{o / g]t[Tj ;DalGw 5nkmn ug{ uO{/x]sf] 

s'/f hfgsf/L u/fO{ ;qsf] l;sfO{ pknlAw k|:t't ug{] . 

 

r/0f @M lg0f{o lng] tl/sfx? -%) ld=_ 

 

➢ ;xefuLx?nfO{ lg0f{o lng' kg{] cj:yf / cfjZostf af/] 5nkmn ug{ 

nufpg] .  

➢ 5nkmnaf6 cfPsf a'bfx?nfO{ ;xhstf{n] cj:yf k|ltlDaljt x'g] ul/ 

jlu{s/0f ug{] .  

➢ ;xhstf{n] ljleGg ;d:of, cj:yfdf pkof]u x'g ;Sg] lg0{fo lng] 

tl/sfsf] JofVof ul/ :ki6 ul/lbg] . 

 

r/0f #M lg0f{o lgdf{0fdf g]t[Tjsf] e'ldsf -!) ld=_ 

 

➢ lg0f{odf g]t[Tjsf] e'ldsfaf/] ;xhstf{n] 5nkmn Pjd\ JofVof ug{] . 

  

r/0f $ M lg0f{o ug{sf nflu cfjZos ;Lk / sf}zn -@) ld=_ 

 

➢ ;xhstf{n] lg0f{ostf{;Fu x'g'kg{] ;Lk / sf}znaf/] JoVof ul/ :ki6 

ul/lbg] . 
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;q & M ;dfj]zL, ?kfGt/0fsf/L tyf n]gb]gsf/L g]t[Tj 

 

l;sfO{ pknAwL 

➢ ;dfa]zL / ljljwtf af/] ;xefuLn] 5nkmn ug{ ;Sg] 5g\ . 

➢ ;dfa]zL g]t[Tjsf ljljw kIfx?af/] hfgsf/L k|fKt ug{ ;Sg] 5g\ . 

➢ ?kfGt/0fsf/L tyf n]gb]gsf/L g]t[Tj af/] hfgsf/L k|fKt ug{] 5g\ . 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f !M ljifo k|j]z -!) ld=_ 

 

➢ ;xhstf{n] ;dfa]zL g]t[Tjsf] ljsf;, ?kfGt/0fsf/L tyf n]gb]gsf/L 

g]t[Tjsf] Jojxf/af/] o; ;qdf 5nkmn ug{] hfgsf/L lbb} l;sfO{ 

pknAwL af/] k|:t't ug{] . 

 

r/0f @ ;dfj]zL g]t[Tj -%) ld=_ 

 

➢ ;xhstf{n] ;dfjj]zL Pjd\ ljljwtf ljifodf JofVof ul/ k|i6 ul/lbg] . 

➢ ;dfj]zL g]t[Tjsf] ljsf; / o;sf] c+lusf/ ug{ g]t[Tjn] lng' kg{] wf/0f 

af/] JofVof ul/lbg] . 

 

r/0f # ?kfGt/0fsf/L / n]gb]gsf/L g]t[Tj -#) ld=_ 

 

➢ ;xhstf{n] ?kfGt/0fsf/L / n]gb]gsf/L g]t[Tjaf/] z}4flGts JofVof ul/ 

:ki6 ul/lbg] . 
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;q * M g]t[Tj / ;+rf/ 

 

l;sfO{ pknAwL ;xefuLn] k|efjsf/L ;+rf/ ug{ cfjZos kg{] lzk af/] 5nkmn ug{ ;Sg] 5g\ .  

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f ! M ljifo k|j]z -% ld=_ 

 

➢ ;xhstf{n] o; ;qdf dfly pNn]lvt l;sfO{ pknlAw af/]df rrf{ ul/ 

;+rf/ af/] ;qsf] ;'?jft ug{] . 

 

r/0f @ M ;+rf/ / ;+rf/ k|lqmof -#) ld=_ 

 

➢ ;xhstf{n] ;+rf/ af/] z}4flGts ljj]rgf ug{] . 

➢ ;+rf/ k|lqmofnfO{ Ps rqmsf] ?kdf k|:t't ul/ ;xhstf{n] JofVof ug{] . 

 

r/0f # M k|efjsf/L ;+rf/ -#) ld=_ 

 

➢ ;xhstf{n] ;+rf/sf k|sf/ / k|efjsf/L ;+rf/ af/] ;xefuL ;Fu 5nkmn 

ul/ :ki6 u/fpg] . 

 

r/0f $ M ;+rf/ ;Lk -@% ld=_ 

 

➢ ;xhstf{n] k|efjsf/L ;+rf/sf] nflu cfjZos ;Lk tyf jfwfx? klxrfg 

ug{] ljifodf :ki6 kfl/lbg] .  
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;q ( M ;fj{hlgs If]q g]t[Tj 

 

l;sfO{ pknAwL ;fj{hlgs If]qsf] Joj:yfksn] g]t[Tj ug{] ljifoj:t'sf] hfgsf/L lbg] 

;do !M#) 306f 

;fdfu|L 
lˆnkrf6{, dfs{/, k|f]h]S6/, Nofk6k, Un'li6s, dfl:sª, 6]k, g]t[Tj ;DjlGw kfj/ 

KjfOG6 . 

lqmofsnfk 

r/0f ! M ljifo k|j]z -!) ld=_ 

 

➢ ;fj{hlgs If]qsf] JofVof ul/ o; If]qdf g]t[Tjsf] e"ldsf af/] pNn]v 

ul/ l;sfO{ pknlAw af/] hfgsfl/ lbg] .  

 

r/0f @ M ;fj{hlgs If]qsf] g]t[Tj -$) ld=_ 

 

➢ ;xhstf{n] ;fj{hlgs If]qsf] ljz]iftf JofVof ub{} o;df g]t[Tjstf{n] 

lgjf{x ug'{ kg{] e"ldsf af/] :ki6 ul/lbg] . 

 

r/0f # M ;fj{hlgs If]qsf] g]t[Tj kl/rfngdf r'gf}ltx? -$) ld=_ 

 

➢ ;fj{hlgs If]qsf] g]t[Tjdf cfO{kg{] r'gf}ltx?sf] ljZn]if0f / JofVof ul/ 

;xhstf{n] gofF b[li6sf]0fx? k|:t't ug]{ .  
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;q ! 

g]t[Tj 

dfgj lgld{t ;d\"x jf ;+:yf leq ljleGg\ k[i7e\"dL, cg'ej, bIftf, Ifdtf, of]Uotf ePsf 

JolQmx? /x]sf x'G5g\\\ . logLx?nfO{ ;sf/fTds lbzf tkm{ pGd"v u/fO{ ;d\"x jf ;+:yfsf] nIo 

k|fKt ug{ cjnDag ug]{ ;fdflhs k|s[ofnfO{ g]t[Tj elgG5 . g]t[Tjn] ;d\"x jf ;+:yfsf 

;b:ox?nfO{ k|]l/t ug]{, k|]/0ff lbg], lgb]{zg lbg] sfo{af6 k|efljt ug]{ ub{5 . g]t[Tj af/] 

ljleGg\ lj2fgx?n] cf–cfˆgf] dt k|s6 u/]sf 5g\\\ . 

g]t[Tj  

➢ æg]t[Tjn] b'/b[i6L lgdf{0f ub{5/c?nfO{ To;k|lt cfsif{0f / To;;Fu ;DjlGwt 

lqmofsnfkdf ;+nUg x'g k|]/0ff lbG5 .Æ 

➢ g]t[Tj Tof] Ifdtf xf] h;n] c?nfO{ cfjZos 1fg / ;Lk pknAw u/fO{ ;zlQms/0f 

u/L OlR5t sfo{ k|fKt ug{ ;S5 . 

➢ g]tf Tof] xf]  h;sf] lbzf / b[li6sf]0fnfO{ cGo JolQmx¿ k5\\ofpg :jLsfo{ x'G5g\\\ . 

hxfF s«g} nIo k|flKt ug{  JolQmx?sf] hd36 x'G5, , ToxfF g]t[Tjsf] cfjZostf x'G5 / g]t[Tj 

lgdf{0f x'g] qmd ;'? x'G5 . t;y{ g]t[Tj s'g} klg ;+3 ;+:yf ;+u7g rfx] Tof] /fhgLlts ;+u7g, 

;fdflhs ;+3÷;+:yf,Jofkfl/s k|lti7fg,pkef]Qmf ;d"xcflbdf /x]sf] b]Vb5f} f nIf :yflkt ePsf] 

;+:yf jf nIo lgdf{0f ug'{kg]{ ;+:yfdf g]t[Tj cfjZos ePdf klg g]t[Tjsf] e"ldsf lo ;+:yfx?df 

km/s km/s ePsf] kfpF5f} . ;+:yf jf ;+u7gleq cf}krfl/s jf cgf}krfl/s ;d"xx? x'G5g / lo 

;d"xx?df g]t[Tjsf] e"ldsf km/s km/s x'G5g\ . Pp6} ;+:yf leq ljleGg k|sf/sf sfo{x? ;+rfng 

ug{ ljleGg ;Lk, bIftf, Ifdtf ePsf JolQm x'G5g . lo JolQmx? cf–cfˆgf] sfo{ k|efjsf/L ?kdf 

;+rfng ug{ ljljw k|sf/sf g]t[Tjsf ;Lkx? cfjZos x'G5 . csf]{ cy{df k|To]s JolQm;+u g]t[Tjsf 

;Lkx? /xG5 / cfˆgf] sfo{ ;Dkfbg ug{ o;sf] pkof]u ug'{kg]{ cfjZostf x'G5 .  

;+:yf÷;+u7gsf] ;kmntf÷c;kmntf jf k|efjsfl/tfnfO{ k|efj kfg]{ ljleGg tTjx? dWo] g]t[Tj 

;jf]{k/L :yfgdf /x]sf] x'G5 . ;+:yf÷;+u7gleq ;+Ung ePsf JoflQmx?nfO{ pko'Q jftfj/0fsf] 

lgdf{0f ul/ plgx?sf ePsf] Ifdtf / NofstnfO{ ;+u7g÷;+:yfsf] nIo;+u ;flgWo u/fO{ ;kmn / 

k|efjsf/L agfpg] sfo{ g]t[Tjn] ug]{ ub{5 . g]t[Tjsf] ultlzntf, b'/blz{tf, ;+j]bglzntf, k|lta4tf, 

OdfGbfl/tf, kf/blz{tf cflb u'0fx?n] ;+3÷;+:yf÷;d'xsf] lqmoflzntf, ;lqmotf, >[hglzntf, 

:j:km"t{tf,st{Jok/fo0ftf cflbdf k|efj u/L ;+3÷;+:yf÷;d"xnfO{ pTs[i6 uGtJotkm{ pGd'v ub{5 .  

g]t[Tj l;4fGt 
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➢ g]t[Tjsf] ljlwjt cWoogsf] ;'?cft j+zfg'ut g]t[Tj x:tft/0fsf] ;+:sf/af6 ePsf] 

blvPsf] 5 . o; k|sf/sf] g]t[TjnfO{ Great Man Theory elgG5 . h; cg';f/ g]t[Tj 

j+zdf cfwfl/t eO{ Ps k':tfaf6 csf]{ k':tfdf x:tft/0f eP/ uPsf] x'G5 . ;fdflhs 

hLjgdf ;dofg';f/ g]t[Tjsf] rog jf 5g\f}6 j+zsf] cfwf/af6 dfq geO{ cGo 

cfwf/af6 x'g k5{ eGg] ;f]rsf] ljsf; x'Fb} uPsf] b]Vb5f}+ .oL ljleGg\ cfwf/x?sf] cf– 

cfˆg} dfGotfx?5g\\\ . j+zdf cfwfl/t g]t[Tj ;+:sf/df cfwfl/t lyof] eg] To;kl5 

g]t[Tjsf] rog u'0fsf] cfwf/jf6 x'g'kg{] dfGotf ljsl;t eof] h;nfO{'Trait Approach' 

elgG5 . o; dfGotf xfn;Dd klg pkof]uL / Jojxfl/s 5g\\\ eGg] ljrf/sx?klg5g\\\ . 

To;kl5 g]t[Tj u'0fsf] cfwf/ eGbf g]t[Tj Jojxf/;Fu ;DjlGwt sfo{df a9L ;+Ung 

x'G5 eGg] wf/0ff ljz]if u/L ;+ul7t O{sfO{sf] g]t[Tj af/] cWoog ug{] lj4fgx?n] 

k|:t't u/] h;nfO{ Behavioral TheoryjfStyle Theory eg]/ eGg] ul/G5 . ;+u7g 

;+rfngsf] nflu o; k|sf/sf] g]t[Tj pko'Qm x'G5 eg]/ j}1flgs / Jojl:yt ?kaf6 

cWoog ;g\\ !(%) jf6 ;'? ePsf] xf] . s:tf] g]t[Tj ;+u7gsf] nflu k|efjsf/L x'g 

;S5 eGg] vf]h cg';f/ s'g} Ps g]t[Tj ;w} ;kmn / k|efjsf/L x'g g;Sg] eP/ 

g]t[Tjsf] k|efjsfl/tf kl/j]zdf cfwfl/t x'G5 eg]/ ljrf/sx?n] cWoog af6 k|:t't 

u/] h;nfO{ Situation Leadership TheoryjfContingency Theory of Leadershipklg 

elgG5 . 

o; k|sf/ g]t[Tjsf] cWoogsf] qmd lg/Gt/ ?kdf rln/x]sf] 5 / cfufdL lbgdf klg  ;f] 

cgj/t ?kdf rln/xG5 .;fy} ;do cg'?k kl/jt{g x'Fb} hfg ;Sb5 . 

g]t[Tj z}nL 

;fdfGotof g]t[Tj z}nL eGgfn] g]t[Tjstf{n] g]t[Tj ug{] qmddf pkof]u ug{] z}nLnfO{ hgfp5 . 

o; cy{df To;nfO{ $ j6f z}nLdf ljefhg ug{ ;lsG5 . 

!_  clwgfosjflb -Authoritarian_M g]t[Tjstf{ :jodn] k|To]s s'/fsf] lg0f{o, cfˆgf] 

/]vb]v / lgoGq0f jf6 ;+rfng ug{] z}nL . 

@_ :g]xjflb -Benevolent_M g]t[Tjstf{n] cleefjssf] e"ldsf v]nL cfˆgf clwg:y 

sd{rf/L jf cg'ofoLnfO{ cfjZos / plrt lgb{]zg u/L sfo{ ;+rfng ug{] z}nL . 

#_ ;xeflutfd'ns -Participatory_M g]t[Tjstfn] cfˆgf clwg:y sd{rf/L jf 

cg'ofoLx?sf] ;'emfj, ;Nnfx / ;xsfo{ af6 g]t[Tjsf] sfo{ ug{] z}nL . 

$_ :jtGqtfjfbL -Free-Reign_M g]t[Tjstf{n] sfo{ ;+rfng ug{sf nflu cfˆgf clwg:y 

sd{rf/L jf cg'ofoLnfO{ :jtGq?kdf ;+rfng ug{ lbg] z}nL . 

g]t[Tjsf >f]tx? 
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g]t[Tj;+y cg'oflox? /x]sf] x'g' kb{5 . cg'oflo jf ;b:osf] l:jsfo{tfn] g]t[Tj :yflkt x'G5 . 

s'g} JolQmsf] g]t[Tjsf] l:jsfo{tf ljljw tl/sfaf6 ePsf] x'G5 h;nfO{ g]t[Tjsf] >f]t elgG5 

.g]t[Tjsf d"n >f]tx? tn pNn]v ul/Psf] 5 . 

kbaf6 k|fKt g]t[Tj 

➢ JolQmut cfsif{0f, b}ljk|tfk åf/f k|fKt g]t[Tj  

➢ g}lts pbfx/0f åf/f k|fKt g]t[Tj 

➢ zlQm ;Gt'ng åf/f k|fKt g]t[Tj 

➢ af}l4stf k|jw{g / k|bz{g  af6 k|fKt g]t[Tj 

➢ sfo{x? s'zn k'j{s ;DkGg\ ug{ ;Sg] Ifdtfaf6 k|fKt g]t[Tj 

g]t[Tjsf ljz]iftfx? 

g]t[Tjstf{ ;Fu x'g'kg{] u'0fx?sf] cWoog / cg';Gwfgaf6 olt u'0fx? x'g' kb{5 eg]/ ;j{ 

l:js[tL ePsf] b]lvb}g oBkL jf}l4stf, ;bfrfl/tf, OdfGbfl/tf, bL3{ ;f]r ePsf], dfgljo 

;+j]bglzntf ePsf], ;'Gg\ ;Sg], k|]/0ff lbg ;Sg] cflb dxTjk\"0f{ x'g\\ egL clwsf+zn] lgrf]8 

lgsfn]sf] kfO{G5 . o;}sf] cfwf/df g]tf;Fu lgDg ljz]iftf /x]df :f+:yfsf] k|efjsfl/tf j[l4 x'g 

;S5 eGg] ;f]rfO{ clwsf+zn] JoQm u/]sf 5g\\\ . 

➢ dfu{bz{s ljz]iftfM k|efjsf/L g]tfx¿n] ltgLx¿n] s] ug{ rfxG5 ;f] yfxf x'G5 / 

lj/f]w jf c;kmntfsf] ;Defjgfsf] afjh'b To;df z;Qm ?kn] nflu k/]sf x'G5g\\\ . 

➢ w}o{tfM k|efjsf/L g]tfx¿n] cfkm\gf] nIodf ljZjf; u5{g\ . ltgLx¿df ;sf/fTds 

b[li6sf]0f /xG5 / cfkm\gf] sfo{df cle?rL /flv lg/Gt/ ?kdf nflu/x]sf x'G5g\\\ . 

➢ lgi7fM k|efjsf/L g]tfx¿nfO{ cfkm\gf] sdhf]/L /fd|/L yfx x'G5 . ltgLx¿n] ug{ ;Sg] 

sfo{sf] dfq k|lt1f u5{g\ . 

➢ Odfgbf/LtfM g]tfx¿ cfkm\gf] Jofj;flos / cfkm\gf] JolQmut hLjg b'j}df Odfgbfl/tf 

/x]sf JoQm / k'i6\\ofO{ u5{g\ . 

➢ ljZjf;M k|efjsf/L g]tfx¿n] cfkm\gf] cg'ofoLx¿sf] ljZjf; sdfpg5g\ / plgx?s} 

rfxfgf cg';f/ sfo{ u5{g\ . 

➢ lh1f;fM g]tfx¿ lzIffly{ x'G5g\ .pgLx? k|To]s s'/f cBf]kfGt j'‰g tTk/ /xG5g\\\ . 

➢ hf]lvdM cfkm\gf] p2]Zo xfl;n ug{ k|efjsf/L g]tfx¿n] hf]lvdx?sf] u0fgf u/L 

hf]lvd p7fpF5g\\ . olb To;df uNtL eof] eg], k|efjsf/L g]tfx? uNtLaf6 l;S5g\ . 

➢ ;dk{0fM k|efjsf/L g]tf cfkm\gf] sfo{ k|lt ;dlk{t /xG5g\\\ . 

➢ rdTsf/L zQmLM of] u'0f ljsf; ug{ ;a} eGbf sl7g x'G5 .lolgx?df kl/kSj JolQmTj 

x'g cfjZos x'G5 . cfkm\gf cg'ofoL k|lt cfb/, ;befj, dfgj k|]d k|bz{g ub{5g\\\\ . 

➢ {;'gfOM g]tf cg'ofoLx¿sf] ljrf/ ;w};'Gg\ tTk/ x'G5g\ . 

g]t[Tj ;Lkx? 
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g]t[Tjaf6 k|efjsf/L ?kdf ;+u7g ;+rfng ug{ lgDg ;Lkx? x'g' kg{] b]lvG5 . 

➢ /0fgLlt tof/ ug{] 

➢ plrt, Gofok"0f{ / ljj]slzn lg0f{o ug]{  

➢ /rgfTds ;f]r ug]{  

➢ s"6gLlts pkfo pkof]u ug]{  

➢ k|efjsf/L ;~rf/ ug]{  

➢ ;d"xdf sfo{ ug]{  

➢ k|zf;lgs Ifdtf 

➢ pTk|]/0ff ug{ ;Sg]  

➢ ;fdflhs sf}zn ;DaGwL 1fg 

➢ efjgfTds af}l4stf;DaGwL 1fg  

g]t[Tjsf u'0fx? 

g]t[Tjsf nflu ljlegg u'0fx? cfjZos dflgG5 . 

1. pTk|]/0ff ug]{ Ifdtf 

2. ;fx; k|bz{g ug]{ 

3. gofF s'/f cf/De ug{ ;Sg] 

4. af}l4s r':ttf ePsf] 

5. pQ/bfloTj axg ug]{ 

6. ;bfrfl/tfo'Qm hLjg / sfo{ k4lt 

7. ;~rf/ / ;+jfb ug]{ sfo{s'zntf ePsf] 

8. sfd / ;+u7g k|lt cf:yf ePsf] 

9. pko'Qm ;Gt'lnt tyf ;Dos ljj]s k|bz{g ug]{ 

10. :jfy{ ljlxg 

11. ;d:of ;dfwfg ug]{ sf}zntf ePsf] 

12. v'nf ljrf/ ePsf] 

13. c?sf] ;Ddfg ug{ ;Sg] 

14. cu|;f]r / kl/jt{gsf] vf]lh ug]{ 

15. sfo{ k|lt s]lGb|t cfbL 

k|aGws / g]tf aLrsf] leGgtf 

k|jGws g]tf 

➢ of]hgfsf/, ;dGjost{f 

➢ d'NofSªgst{f 

➢ ah]6 k|aGw ug]{ 

➢ kf/:kl/s cGt/lqmofdf ljZjf; ug{] 

➢ ;f]rsf] lj:tf/Ls/0f ug]{ 

➢ k|]l/t ug{] 
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➢ kl/l:ytL;Fu ;fdgf 

➢ cfb]z / :ly/tf Nofpg 

➢ of]hgf lbzf pGd'v ug{] 

➢ jf:tljstf :jLsfg{]  

➢ k|0ffnL / ;+/rgfdf Wofg lbg]  

➢ lgoGq0fnfO{ cfwf/ dfGg] 

➢ b]vfl;sL ug]{ 

➢ oyf:lylt :jLsfg]{   

➢ bz{g÷cfbz{ l;sfpg]  

➢ lgb{]zg lbg ;Sg]  

➢ ljZjf; k|fKt ug{] 

➢ gofF ;f]r lbg] 

➢ cfTdljZjf; j[l2 ug{] 

➢ bL3{sfnLg of]hgf agfpg] / k|]l/t ug{ 

;Sg] 

 

 

g]t[Tjsf] ljsf; 

k|To]s JolQm;+u g]t[Tjsf u'0fx? /x]sf x'G5g\ . s'g}df oL u'0fx? bljP/ a;]sf x'G5g\, eg] 

s'g}df of] k|s6 ?kdf b]vf k/]sf] x'G5 / s'g}df kl/l:yltj; oL u'0fx? b]vf kb{5g\ . s'g} s'g} 

kl/l:yltdf s'g} JolQmnfO{ g]t[Tj lng'kg]{ bfloTj cfpg klg ;Sb5 . dfly pNn]v eP em} 

ljleGg >f]tx?af6 g]t[Tj sfod ePsf] b]lvG5 . oL ljleGg cj:yfdf JolQmn] cfkm';++u 

cGt/lglxt u'0fx?nfO{ pkof]u u/L tyf cGo cfjZos u'0f / ;Lksf] vf]hL u/L 

g]t[Tjsfo{nfO{ k|efjsf/L agfpg ;Sg' kb{5 .  

g]t[Tjsf] ljsf; eGgfn] g]t[Tjsf] nflu pko'Qm u'0f / ;Lkx?sf] ljsf; ug'{ g} xf] . JolQm 

cfkm}leq /x]sf] g]t[Tj u'0fx? klxrfg ug'{ g]t[Tj ljsf;sf] k|yd r/0f xf] . k|To]s JolQm;+u 

ePsf g]t[Tjsf u'0f /  ;Lkx?nfO{ kl/dfh{g÷kl/:s[t ug'{sf ;fy} cGo u'0f / ;Lkx? ljsf; 

ub} hfg' kb{5 .  

k|zf;lgs g]t[Tjsf ljleGg txx? x'G5g\ . sfo{If]qdf k|ToIf ;]jfu|fxL;+u ;Dks{ u/L ;]jf 

k|jfx ug]{ tx, sfo{If]qdf Joj:yfkg ug{ /x]sfx?sf] tx, sfo{If]qnfO{ ;dGjo ug{ /x]sf 

dWod tx tyf ;+:yf ;+rfng Pjd\ gLltut b[li6sf]0f lbg] pkNnf] tx . oL ljleGg txx?df 

g]t[Tjsf] km/s km/s u'0f / ;Lkx?sf] cfjZostf kb{5 / ;f] cg'?k u'0f / ;Lk ljs;Lt 

ug'{kb{5 . Ps txsf] u'0f / ;Lk csf]{ txsf] nflu k"0f{ ?kdf pko'Qm x'g kb{5 eGg] 5}g . 

sd{rf/Ln] cfˆgf] txsf] nflu cfjZos kg]{ u'0f / ;Lk pkof]u ub}{ csf]{ txsf] nflu 

cfjZos kg]{ u'0f / ;Lksf] hfgsf/L ;fy} ljsf; ug'{ kb{5 .  

g]t[Tjsf u'0f / ;Lkx? ljsf; ug'{sf] nflu ;fdfGotof lo kIfx?af6 ;'? ug{ ;lsG5 .  

1. ;dfnf]rgfTds 9+uaf6 ;f]Rg ;Sg] Ifdtfsf] ljsf; ug]{, 

2. 6f]nLleq sfo{ k|lt pT;flxt kfg'{ 

3. k|fKt x'g ;Sg] cfsz{s nIo / b'/b[li6 lgdf{0f ug'{ 

4. ;"rgf k|jfxdf r':ttf Nofpg], 

5. ;Gt'lnt sfo{ ljefhg ug'{ 
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6. sfo{;Dkfbg ug{ ;xhstf{ aGg' 

7. pTs[i6 ?kdf sfo{ ug{ ;Sg] pkfo vf]hL ug'{ 

8. k|oTgx? / pknlAwx?nfO{ ;Ddfg lbg'  

9. 6f]nLnfO{ z;Qm agfpg', 

10. ;xsld{ / ;xof]lux?sf] ljZjf; lhTg' . 
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;q @ 

g]t[Tj rqm 

g]t[Tj sfo{ 

g]t[Tj stf{n] ckgfpg] sfo{ z}nL k|lts[ofTds jf /rgfTds ÷ >[hgfTds x'g] eGg] ljifo 

dxTjk\"0f{ /x]sf] x'G5 . k|lts[ofTds sfo{n] glthf k|lt ;b}j ;fjwfg x'g], pTkfbsTj eGbf 

:j ;'/Iffdf hf]8 lbg] / /IffTdsdf a9L hf]8 lbG5 . lgoGq0fsf] dfWodaf6 glthf k|fKt 

ug{]df ljZjf; ub{5g\\ . /rgfTds ?kdf sfo{ ug{] g]t[Tj ;b}j s;/L nIo k|fKt ug]{, c?;Fu 

ePsf u'0f s;/L pkof]u ug{], ;bfrfl/tf / ;fx; k|:t't ug]{ / ;+u7gfTds k|0ffnLsf] ;'wf/ 

ug{]df nflu /x]sf x'G5g\ . 

g]t[Tj rqm 

g]t[Tj rqmn] Ps g]tfsf] sfo{ ;~rfng k|0ffnLnfO{ bzf{pF5. o; rqmsf] dfGotf cg';f/ 

JolQmsf] cfGtl/s ljZjf; cfkm'n] ug{] Jojxf/df k|ltljlDat x'G5 . cfGtl/s ljZjf;af6 g} 

s'g} g]t[Tjsf]z}nL k|efjsf/L jf sd k|efjsf/L] x«g] lgw{f/0f x'G5 .cfˆgf] cfGtl/s ljZjf;nfO{ 

s;/L /rgfTds,k|efjsf/L / pTkfbsLo jgfpg ;lsG5 eGg] ljifo o;n] ;d]6\5 . 

g]t[Tj rqm ?k/]vf lrq0faf6 g]t[Tjsf] b'O{ wf/x? /rgfTds÷>[hgfTds jf k|ltlqmofjfbL 

g]t[Tjsf ljljw Ifdtf / Nofst dfkg u/L g]t[Tjju{ jf k|zf;s jf Joj:yfksx?n] xfn s] 

sfo{ ul//x]sf 5g\, lsg ul//x]sf 5g\, g]t[Tjaf6 ;+u7g÷;+:yf kmlne't x'g s] ug'{knf{ / 

pRr:t/Lo Joj:yfkgdf s:tf] g]t[Tj k|efjsf/L x'g ;S5 eGg] af]w u/fpF5 . JolQmsf] 

cfGtl/s ljZjf;sf] cfwf/df ul/Psf] g]t[Tjsf] sfo{ / k|of;nfO{ pQm JolQmsf] lgldQ 

pkof]u x'g] Ifdtf / Nofst a[l4 ug{ d2t ub{5 . o; rqmn] hlt JolQmn] jxg ug]{ 

pQ/bfoLTj lj:tf/ x'G5 jf hlt dfly Joj:yfkg txdf k'uG5 JolQmn] k|ltlqmofTds 

g]t[Tjsf NofstnfO{ /rgfTds÷>[hgfTds g]t[Tjsf Nofst / bIftfn] k|lt:yfkg ug'{kg]{ 

cjwf/0ff JoQm u/]sf] 5 .  
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g]t[Tj 

;DaGw 

:yfkgf 
cGt/JolQm ;DaGw 

6f]nL sfo{ 

k/fdz{ lbg' 

x]/rfx 

lgoGq0fd'vL 

pTs[i6tf vf]Hg] 

dxTjsfIfL 

:j]R5frf/L 
cledfgL 

cfnf]rgfTds 

c?af6 6f9f /fVg' 

;+/If0fd'vL 

lgod kfngf 

lgis[otf 

k|s[ofd'vL 

c?nfO{ v'l; kfg'{ 

cl:tTj :yfkgf 

w}o{tf 

k|flKt 

b'/b[li6 

/0fgLlt 

glthf 

lg0f{o 

;fx; 

sfo{, Jojxf/ ;Gt'ng ;bfrfl/tf 

/rgfTds g]t[Tj 

k|ltlqmofjflb g]t[Tj 



18 

 

k|ltlqmofzLn g]t[Tj (Reactive Leader) sf]  ljif]ztf 

!=kfngf -cfkm\gf] rfxgf / ;f]r eGbf c?sf] ck]Iffsf] kfngf k|lt pT;'stf_ . 

➢ k'/ftgafbL k|lqmofsf] kfngf / ;+u7gsf] lgod leq /xL sfo{ ug{] . 

➢ c?nfO{ v';L ug{] . 

➢ lgiqmLod'lv 

@= ;+/If0fjfbL 

➢ cledfgL 

➢ cfnf]rgfTds 

➢ c?af6 6f9f /xg rfxfg] 

#= lgoGq0fafbL 

➢ sfo{;Dkfbg tyf JolQmut k|flKtåf/f cfkm\gf] dxTj :yfkgf ug{] . 

➢ dxTjfsfFIfL 

➢ lg/+s'F; / :j]R5frf/L 

/rgfTds g]t[Tj(Creative Leader)sf] ljz]iftf 

!=;DaGw :yfkgf  

➢ g]t[Tj ug{] JolQmsf] c?;Fu ;' ;DaGw /fVg] Ifdtf 

➢ c?sf] x]/ljrf/df Wofg lbg]  

➢ 6f]nL sfo{nfO{ k|f]T;fxg ug{] 

➢ ;xof]uL efjgf 

➢ c?sf] k|ult / ljsf;sf] nflu ;fy lbg]  

➢ cGt/JoQmL ;DaGw k|lt rft'o{tf 

@=cfTd hfu¿stf 

➢ lg:jfy{ g]tf 

➢ dfgl;s zfGtL ePsf] 

➢ JolQmut lzIffyL{ jf gofF laifo j:t' k|lt cfsif{0f÷cWoog 

#=ljZj;gLotf 

➢ ;bfrf/Ltf 

➢ ;fx;L 
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➢ k|df0f lbg ;Sg] 

$=k|0ffnL hfu?stf 

g]t[Tj ug{] JoQmL lgDg s'/fdf hfu?s x'G5g\\ 

➢ ;fdflhs ljifox? 

➢ lbuf]?kaf6 pTkfbsTj j[4L ug{] tkm{ 

➢ k|0fflnut ;f]rfO{ 

%=;kmntfk'j{s nIo k|fKt ug{] 

➢ /0fgLlts b[li6sf]0f 

➢ p2]Zok/s 

➢ glthf k|fKlt 

➢ b[9tf 

k|efjsf/L g]t[Tjsf] d"NofÍg÷dfkg ug]{ cfwf/ 

g]t[Tjstf{n] ;+u7gdf sfo{/t JoflQmx?, ;+u7gsf ;/f]sf/jfnfx?df kfg]{ k|efjx?sf] 

d\"Nof+Ëgaf6 g]t[Tjstf{sf] ;kmntf÷c;kmntf k|efjsfl/tf÷ck|efjsfl/tf dfkg ug{ ;lsG5 

. d\"ntM o;sf] nflu lgDg kIfx?nfO{cfwf/sf] ?kdf lng] ;lsG5 . 

➢ gful/s / u|fxssf] ;Gt'li6 

➢ gful/sn] pQm ;+:yfaf6 k|jfx x'g] ;]jf jf j:t'af6 k|fKt u/]sf] ;Gt'li6 

➢ ;DklQ sf] pkof]lutf 

➢ ;+:yfsf] pknAw ;Dkltsf] pkof]u / pTkfbsTj 

➢ u'0f:t/ 

➢ ;+:yfaf6 k|jfx x'g] ;]jf jf j:t'sf] u'0f:t/  

➢ sd{rf/Lx?nfO{ ;+u7gsf] sfo{x?sf] lg0fo{k|lqmofdf ;+nUgtf  

➢ sd{rf/Lx?sf] Ifdtf, bIftf, o]fUotf cg';f/ ;dofg';f/ a[lQ ljsf;sf] cj;/ tyf 

kbf]GgtL . 

➢ sd{rf/Lx?sf] pTkfbsTjdf a[l4 . 

➢ sd{rf/Lx?df pko'Qm 1fg, ;Lk, wf/0ff / Jojxf/ ljsl;t u/fpg] / x'g] jftfj/0fsf] 

lgdf0f{ . 

➢ ljleGg\ kl/l:ylt Pjd\\ r\"gf}ltx?df g]t[Tjstf{n] cfˆgf] ljljw u'0fx? k|:t'lt . 

➢ sfo{sf] k|ltkmn / ;kmntf k|bz{g ug{ ;Sg] . 

➢ ljleGg\ ;dodf pTkGg\ jf ljsf; x'g] kl/j]z / To;sf] k|efj cfFsng ug{ ;Ifdtf . 
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ck|ToIf pRr k|efj k|bz{g dfkg 

g]t[Tjstf{sf] k|efj pk/f]Qm If]qdf k|ToIf?kdf d\"NofÍg ug{ ;lsG5 eg] lgDg kIfx?df 

kl/df0ffTds?kdf dfkg ug{ ;lsb}g tyflk oL kIfx?af6 klg g]t[Tjsf] ;kmntf / 

k|efjsfl/tf dfkg ug{ ;lsg]  s'/fsf] ljZjf; ul/G5 . 

➢ g]t[Tjn] ug{] ;+rf/ :ki6tf, z'4tf, ;fGble{stf / ;doa4tf 

➢ ;do Joj:yfkg 

➢ sd{rf/Ln] g]t[Tjstf{ af6 k|fKt ug]{ jf}l4s, ef}lts, dfgl;s nfe 

➢ nIo cled'vLs/0f -g]t[Tjstf{n] ;+:yf leq Pjd ;/f]sf/jfnfnfO{ ;+:yfsf] b'/b[li6 / 

nIosf] :ki6tf u/L lbg]_ 

➢ pbfx/l0fo cfr/0f-g]t[Tjstf{n] k|bzg{ ug]{ cfr/0f cGosf] nflu pbfx/l0fo aGg]_ 

➢ k|lqmofx¿ / k|0ffnLsf] k|efjsf/Ltf -g]t[Tjstf{ n] ;+:yfleq :yflkt u/]sf k|s[of / 

k|0ffnLaf6 ePsf] ;sf/fTds k|efjsf] ;+:yfsf sd{rf/L jf ;b:oaf6 l:jsfo{tf_ 
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;q # 

g]t[Tj / pTk|]/0ff 

s'g} klg sfo{ ;Dkfbg ug{sf] nflu cfjZos kg{] Jojxf/ / ;f]rsf] lgd{f0f tyf ljsf;sf] 

nflu ul/g] dgf]a}1flgs k|s[ofnfO{ pTk|]/0ff elgG5 . sfo{ ug{ OR5f, hfFu/, tTk/tf, 

sfdk|ltsf] nufj nfO{ pTk|]/0ff elgG5 . pTk|]/0ff sfo{ pGd'v x'G5, sfo{ s'g} ck]Iff k|fKtL;Fu 

;DaGw /xG5 eg] ck]Iff s'g} OR5f;Fu hf]l8Psf] x'G5 . OR5fnfO{ JolQmsf] eljio k|ltsf] 

b[li6sf]0f / d"Non] k|efljt kfb{5 . t;y{ pTk|]/0ffaf6 sfo{ tkm{ pGd'v jf k|lta4tf x'g 

JolQmsf] cfTd u'0f / afXo ;dy{gn] plrt e"ldsf v]n]sf] x'G5 . 

sd{rf/L pTk|]/0ffsf nflu k|d'v sf/s tTjx? 

➢ sd{rf/Lsf] cfjZostfsf] ;Daf]wg 

➢ pko'Qm sfo{ jftfj/0f 

➢ :jMlhDd]jf/L jf]w 

➢ ;+:yf leq lgikIftf / ;dtf sfod /xg] 

➢ sd{rf/Lsf] ljsf; / k'/:sf/ 

➢ s'zn g]t[Tj 

➢ sd{rf/Lsf] plrt ;Ddfg, cfb/ / ;fd'lxstf 

pTk|]/0ffsf k|sf/ 

➢ afXo k|]/0ff -Extrisic Motivation_ 

• afXo jftfj/0f h:t} tna, eQf, ko{j]If0f cfbL sf/s tTjx?sf] ?kdf /xg] 

➢ cGte{"t k|]/0ff -Intrinsic Motivation_ 

cfGtl/s pTk|]/0ff sf] nflu plrt jftfj/0fsf] l;h{gf ug{' kb{5,o;df lgDg s'/fx? 

;d]l6Psf x'G5g\ 

➢ plrt / pko'Qm k[i7kf]if0f 

➢ sf}zn  

➢ :jtGqtf / :joQtf 

➢ c;/ / glthf 

afXo pTk|]/0ffn] JolQm tnasf] nflu, cfkm\gf] ljsf;sf] cj;/sf] nflu, ljQLo jf cfly{s 

k|f]T;fxgn] ub{f sfo{ u5{g\ eGg] ljZjf; /fVb5 / cfGtl/s pTk|]/0ffn] JoflQmsf] efjgf, ;f]r, 

d\"No dfGotfn] sfo{ ub{5 eGg] ljZjf; ub{5 . 

pTk|]/0ff ;DaGwL l;4fGt 
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pTk|]/0ff ;DaGwL ljsf; ePsf l;4fGtx?n] d'Votof != ;Gt'li6 / @=j}rfl/s dt k|lqmofdf 

cfwfl/t eP/ pTk|]/0fsf] a}1flgs 9+uaf6 JofVof u/]sf] kfpF5f}+ .  

-!_ ;Gt'li6df cfwfl/t l;4fGtM 

JolQmx? hlt ;Gt'i6 x'b} hfG5 ToxL cg'?k pTk]l/t x'Fb} hfg] dt ;Gt'i6L ;DaGwL pTk]/0ffsf] 

l;4fGtn] JofVof u/]sf] 5 .;Gt'li6 JolQmsf] cfjZostfdf cfwfl/t /xG5 eGg] o;sf] wf/0ff 

5 . 

आवश्यकताsf] 

lsl;d÷स्थानक्रम 

Alderfer को 
ERGसिद्धान्त 

Herzbergको सिद्धान्त McClelland को 
सिकाइ आवश्यकताहरू 

आत्म-उपलब्धी  

वृद्धी ववकाि 

 

प्ररेक 

उपलब्ब्ध 

आदर/िम्मान शब्ि 

िामाब्िक िम्बन्ध िंबद्धता  

स्वच्छता 
िम्बन्धन  

िरुक्षा  

अब्स्तत्व 

 

शारीररक  

 

- @_ k|lqmofdf cfwfl/t l;4fGt 

j}rfl/s dt k|lqmofdf cfwfl/t l;4fGtn] pTk|]/0ff JoflQmsf] ljrf/df cfwfl/t x'G5 eGg] 

dfGotf lnPsf] kfO{G5 . JolQmx?nfO{ cfjZostfaf6 k|]/Lt eP/ ;f] k|fKtLsf nflu cu|;/, 

pT;flxt jf pTk|]l/t x'g] geP/ p;sf] ;f]r ljrf/, b[li6sf]0faf6 klg sfo{k|lt pTk|]l/t x'G5g\ 

eGg] l;4fGtx?nfO{ k|lqmofsf] l;4fGt elgG5 .  

@ -s_ ck]Iffsf] l;4fGt 

o; l;4fGtn] x/]s JolQm -sd{rf/L_ n] hLjgdf s]xL g s]xL ck]Iff /fv]sf] x'G5 . ck]Iff 

cfjZostf eGbf k[ys x'G5 . p To; sfdk|lt clek|]l/t x'G5 j To; sfd k|lt a9L phf{ 

k|jfx ub{5 hj p;nfO{ Tof] sfo{ ;Dkfbgaf6 k|fKt glthf jf pknlAw p;sf] ck]Iff k"/f ug{ 

;xof]u ub{5 eGg] ljZjf; /fV5 .  

@  -v_ ;fdflhs Gofo l;4fGt 

JolQm -sd{rf/L_x? ;dfg sfo{, ;dfg k|oGtaf6 ;dfg pknlAw x'g' kb{5 tyf e]befj /xg' 

x'Gg eGg] cfGtl/s ljZjf; x'G5 eGg] dfGotf o; l;4fGtn] lnPsf] 5 . o; l;4fGtn] 

JolQmnfO{ ljt[i0ffaf6 d'Qm u/fpg ;s] pTk|]l/t u/fO /fVg ;lsG5 eGg] ;f]r lnPsf] x'G5 . 

;+u7gdf e]befj ePsf] dx;'; x'gf;fy ljt[i0ff a9\g] o; l;4fGtn] ljZjf; lnPsf] 5 .  

@ -u_ nIo lgdf{0fsf] l;4fGt  
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JolQm -sd{rf/L_df :jfldTj af]w ePdf pQm sfo{df ckgTj a9\5 / ;f] sfo{k|lt p;sf] 

nuj, k|oTg a9\5 eGg] dfGotf o; l;4fGtn] lnPsf] 5 . :jfldTjsf] af]w To; cj:yfdf 

>[hgf ug{ ;lsG5 ha pQm sfo{ jf nIo lgdf{0f p :jod\n] ub{5 . t;y{ o; l;4fGtn] 

sd{rf/LnfO{ cfb]z÷lgb]{z jf tf]lsPsf] sfo{ u/fpg' eGbf p;nfO{ cfkm\gf] sfo{ jf nIo p 

cfkm}n] lgwf{/0f ug]{ Joj:yf jf jftfj/0f lgdf{0f u/]df pTk|]l/t agfpg ;lsG5 eGg] wf/0ff 

lnPsf] 5 .  

g]t[Tj z}nL / pTk|]/0ff 

sd{rf/Lsf] pTk|]/0ffsf] nflu gt[Tj z}nL dxTjk"0f{ x'G5 . g]t[Tjstf{n] ljljw k|sf/sf] g]t[Tj 

z}nL cjnDjg ug{ ;S5 . ;xof]uL jf sd{rf/Lx?nfO{ sfo{ pGd'v u/fpg g]t[Tjn] ckgfpg] 

z}nL lgDgfg';f/ jlu{s/0f ug{ ;lsG5 .  

➢ lgb{]zsM g]t[Tjn] sd{rf/Lsf] sfd lgw{f/0f, k|bz{g :t/ sfod/ cwLg:y sd{rf/Laf6 

ck]Iff ul/Psf] pknAwL af/] hfgsf/L lbg] 

➢ ;xof]uLMg]t[Tjsf] sd{rf/L;+u kf/:kl/s,d}qLk"0f{,;lhnf]/ /dfOnf] ;DaGw /fVg] 

➢ ;xefuL Mg]t[Tjn] cfkm\gf] cwLg:y sd{rf/Lx?;Fu k/fdz{, / pgsf] /fo ljrf/ ug{] 

➢ pknlAw–pGd'v Mg]t[Tjn] clwg:y sd{rf/Lx?nfO{ pRr k|of; ug{ / pRr nIo k|fKt 

ug{ k|of;/t /xg] . 

g]t[Tjsf] s'g z}ln pTk|]/0ffsf] nflu slxn] pko'Qm x'g ;S5 Tof] lgDg jftfj/l0fo kIfdf 

lge{/ /xG5 . 

➢ g]t[Tj k|ltsf] ljZjf; 

➢ cg'ofoLsf] ;Lk / bIftf 

➢ 6f]nL sfo{df ;+nUgtf 

➢ cg'ofoLsf] sfo{ k|s[tL 

➢ cg'ofoLx?sf] sfo{ kl/0ffd 

pTk|]/0ffsf] nflu g]t[Tjsf] e"ldsf tyf sfo{ 

;+:yf÷;+u7gsf] k|s[lt, ;+/rgf / cfsf/ cg';f/ pTk|]/0ffsf] nflu g]t[Tjsf] pko'Qm x'g] 

e"ldsf / sfo{ km/s km/s x'g hfG5 . ;+:yfsf] ;Dk"0f{ lg0f{o -sfo{ ljefhg, tna ;'ljwf 

cfbL_ g]t[Tjn] ug{;Sg] l:ylt / ;+:yfsf] s]xL If]qdf dfq g]t[Tjn] ug{ ;Sg] lg0f{osf] l:yltdf 

e"ldsf / sfo{ km/s km/s x'G5 . ;fj{hlgs If]qdf k|zf;lgs g]t[Tjsf] sfo{ l;ldt If]qdf 

dfq k|efj kfg{ ;Sb5 . o; cj:yfdf g]t[Tjsf] sfo{ / e"ldsf a9L eGbf a9L ;fdflhs 

k|s[of -;DaGw :yfkgf, ;+rf/, efjgfTds Joj:yfkg, 6f]nL sfo{ cfbL_ ;+u ;DalGwt /xG5 . 

o; k|sf/sf] ;+:yfdf g]t[Tjsf] lgDg sfo{ / e"ldsf pko'Qm ePsf] kfOPsf] 5 .  

➢ sd{rf/Lx?sf] Go"gtd cfjZos s'/fx?sf] k"lt{ ug{ cfjfh p7fO{ lbg], 
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➢ ;+:yf÷;+u7g leq pko'Qm sfo{ jftfj/0f -ef}lts tyf dfgjLo kIf_ lgdf{0f ug]{, 

➢ sd{rf/Lx?sf] dgf]an a[l4 ug]{ sfo{, 

➢ pbfx/0fLo sfo{ ug]{ / u/fpg], 

➢ ;+u7gleq ;+u7gfTds / k|s[ofut s'/fx?df :jR5tf / kf/blz{ ug]{, 

➢ ;"rgf ;Dk|]if0fdf r':ttf ug]{, 

➢ sd{rf/Lsf efjgf, wf/0ff w}o{tfsf ;fy dgg ug{ ;Sg], 

➢ ;Ddfgsf efjgfx? ljsfl;t ug]{, 

➢ sd{rf/Lx?nfO{ sfo{nosf sfo{x?df ;xeflu agfpg], 

➢ sd{rf/Lx?nfO{ cfjZos k/fdz{, ;'emfj k|bz{s alg lbg] .  

clGtd df=== 

➢ :j-k|]/0ff sf] s'g} ljsNk 5}g 

➢ g]tfsf] e"ldsfn] cfTdan a9fpF5 . 
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;q $ 

g]t[Tj / g}ltstf 

g}ltstf 

;';Eo, zfnLg / e› dfgj cfrf/0f ;DaGwL cfwf/e"t l;4fGt / ljrf/nfO{ g}ltstf elgG5 

. o;n] JolQmsf] rfnrng / cfr/0f ;DaGwL ljrf/x? k|bfg ub{5 .o;n] s:tf] cfr/0f x'g 

;s]df hLjgpkof]uL / ;dfhkof]uL x'g ;S5 eGg] ljifoaf/] af]w u/fpF5 . h;n] 

sd{rf/Lx?df p2]Zo k"/f ug]{, nIo k|flKt ug{ ;xof]u k'Ub5 . ;+u7gsf] 5ljdf ;sf/fTds 

;xof]u x'G5 .  

JolQmsf] d"n dfGotfx? 

➢ ;To :yfkgf ug{' 

➢ ;+u7g, ;dfhn] lgdf{0f u/]sf ljifok|lt ;hx x'g'  

➢ cf:yf / ljZjf;df /xg'  

➢ JolQmut clwsf/sf] ;Ddfg ug{' 

➢ ;d'bfosf] dfkb08 :jLsfg{' 

➢ cNksfnLg / bL3{sfnLg glthf / k|efjsf] d'NofÍg ug{'  

➢ Gofo k|lt k|lba4 x'g' . 

➢ c?k|lt ;b\ef/j / ;b\k|]d /xg' . 

 

g}lts g]t[Tj 

g]t[Tjsf] nflu g}ltstf cleGg\ cfr/0f xf] h;af6 cg'ofoLx?, ;xsdL{x? k|efljt x'G5g\, 

;femf / 6f]nLsf] ?ksf sfo{ ug{ cu|;/ x'G5g\\ / ;+:yfsf] d"No / dfGotf :yfkgf ug{ d4t 



26 

 

k'¥ofpF5

 

c?nfO{ cfb/ 

➢ g]tfsf] Jojxf/ 

• cwLg:y sd{rf/Lsf] s'/f dgg\ ub{5g\\ 

• ;xfg'e"tL Jojxf/ ub{5g\\ 

• lj/f]w b[li6sf]0f k|lt sf] ;lxi0f'tf k|s6 u5{g\ 

• cGo JolQmx?sf] d'No, dfGotf / lg0f{onfO{ ;Ddfg ub{5g\\ 

• c¿sf] /rgfTds rfxfgf / OR5fx¿sf] :jfut ub{5g\\ 

c?sf] ;]jf 

➢ g]tfsf] Jojxf/ 

• k/fdz{ lbg] ub{5g\\\ 

• ;zlQms/0fdf hf]8 lbG5g\\ 

• 6f]nL lgd{f0f ug{] tkm{ nfU5g\\ 

Gofo b]vfpg' 

➢ g]tfsf] Jojxf/ 

o ;w}+ :jR5tf / Gofok"0f{ tl/sfn] sfd u5{g . s'g} klg ljifoa:t'sf] lgi7fk"j{s 

ljZn]if0f ub{5g\  

o ;a} cwLg:y sd{rf/Lx?nfO{ a/fa/L 9+udf Jojxf/ ub{5g\\ 

o g}lts d"NodfGotfnfO{ cfwf/ dfgL Jojxf/ ub{5g\\ 

OdfGbf/Ltf k|s6 

➢ g]tfsf] Jojxf/ 
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o OdfGbf/ g]tf ljZj;gLo x'G5g\ oBkL pgLx? c?sf] efjgf / wf/0ff k|lt 

;+j]bglzn /xG5g\ 

o h] ug{ ;lsGg\ To;sf] k|0f ub{}gg\  

o c?nfO{ bafj lbFb}gg\  

o pQ/bfloTjaf6 pDlsgg\  

o of]Uotdsf] ljho jf h;n] ljho ub{5 p;sf] dfq l:jsf/ ug]{ ub}{gg\ , 

sdhf]/ ju{nfO{ klg Wofg lbg] ub{5g\  

o OdfGbf/L Jojxf/nfO{ k'/:sf/ lbG5g\ 

;fd'bfosf] lgd{f0f 

➢ g]tfsf] Jojxf/ 

o g]t[Tjn] ;b}j ;j{lxt / ;femf lxt af/] ;f]R5g\ / cfkm\gf OR5f, efjgfnfO{ 

nfb\b}gg\  

o ;d"xdf ;a}sf] p2]ZonfO{ ;d]6\g] k|of; u5{g\ 

o ;d'bfosf] ;F:s[tLsf] Wofg lbg] ub{5g\\ 

o c¿nfO{ ha/h:tL ub{}gg\ jf c¿sf] dg;fonfO{ a]jf:tf ub{}gg\  

g]t[Tj clg gLltzf:q s;/L Ps aG5 < 

gLltzf:qn] ;xL / ;fy{s kIfsf] 1fg k|bfg ub{5 / o;sf] dfWodaf6 g]t[Tjstf{nfO{ ;+:yfsf] 

nIo, pb]Zo, Wo]o / lbzf lgwf{/0f ug{ d2t ub{5 . gLlt zf:qaf6 ;fwg /  ;fWo ljrsf] 

;DjGwnfO{ pko'Qm 9+uaf6 k|:t't ug{ ;xof]u ub{5 . o;n] Ps cfk;df ljZjf;, cfbf/, 

dof{bf / kf/:kl/s Jojxf/ kl/:s[t ug{] sfo{ ub{5 .g]tfn] c?af6 g}ltshGo sfo{ u/fpg 

;S5 g}ltstfo'Qm jftfj/0fsf] lgd{f0f ug{ ;S5, c?nfO{ g}ltstfsf] cfwf/df Jojxf/ ug{ 

pT;fx / k|f]T;fxg ug{ ;S5 . 

g]t[Tjdf g}ltstfsf] sfo{If]q 

➢ ;+u7gsf] ;a} :t/df / hLjgsf] ;a} If0fx?df o;nfO{ nfu" ug{ ;lsG5 

➢ g]t[Tj g}lts cfofd;Fu klg hf]l8Psf] 5, Ps g]tf ;w}+ hfu¿stfsf ;fy cfkm\gf] 

sfo{ ug{' kb{5 h;n] g}ltstfsf] cfwf/df g]t[Tjsf] kl/eflift ug{ ;sf]; 

➢ k|aGws / g]tfx¿n] cfkm"nfO{ a'em\g / cfkm\g} g]t[Tj ;kmn agfpg g}ltstf ;DaGwL 

hfgsf/L lng' kb{5 

➢ cfkm\g} Jojxf/sf] dfu{ dfkgsf] nflu g]tfx¿n] g}lts l;4fGtx¿ k|of]u ug{' kb{5 . 
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;q % 

g]t[Tj / ljZjf; 

ljZjf; s] xf] < 

ljZjf; eGgfn] s'g} JolQm jf ljrf/ jf lrh k|ltsf] ljZj;lgotf, ;Totf jf ;Ifdtf dfly 

k"0f{ e/f];fnfO{ a'emfpF5 . ;+u7gdf w]/} sfo{x? k|lqmof / k|0ffnL cg'?k ;Dkfbg ug]{ ePklg 

;+u7gsf ;b:ox? jLr ljZjf; cfjZos x'G5 h;n] ;+u7gnfO{ rnfodfg / lhljt /fVg 

d2t ub{5 .  

xfdL sxfF ljZjf; u5f}{ < 

➢ ;fdflhs ljZjf; – dflg;x? lardf 

➢ ;+u7gfTds ljZjf; – ;+u7g / ltgLx¿n] ;]jf ug{]x?sf] aLrdf 

➢ cfGtl/s ;+u7gfTds ljZjf; –;+u7g leq /x]sf ;b:ox? jLrdf 

➢ cGt/ – ;+u7gfTds e/f];f–;+u7gx? aLrdf 

ljZjf;sf] dxTj 

➢ ljZjf; g} pTkfbgzLn ;DaGwsf] cfwf/ xf] . ckl/lrt;Fu ;f] ;DaGw /xFb}g. 

➢ of] k|of]u ;+u;Fu} a9\g] Ps ;|f]t xf] . 

➢ o;n] ha/h:tL gu/L ;dGjo :yfkgf ug{ d2t ub{5 . 

➢ ;Ifd x'g] k|lta4tf u/fpF5 . 

➢ pRr hf]lvd kl/l:yltdf klg k|lta4tf hgfpg ;Ifd agfpF5 

sfo{:yndf sd ljZjf;sf] sf/0fx? 

➢ sfo{ jftfj/0f / ;xL g]t[Tjsf] cefj 

➢ ;dfj]zLs/0fsf] cefj 

➢ ;xsfo{ / ;fd'lxs efjgfsf] cefj 

➢ hf]lvdsf] af]w 

➢ ;DalGwt sd{rf/Lsf] sfdk|ltsf] ;Ddfg / :jLsfo{tf gx'g' 

➢ xflsd k|ltsf] ;sf/fTds wf/0ff gx'g' 

➢ sfo{ lhDd]jf/L / kbLo cfwf/df dfq x'G5 eGg] ;f]lrg' 

➢ cl3Nnf] cg'ejx?sf] gsf/fTds kIf 

ljZjf; lgd{ftfsf] ljz]iftfx? 
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sfo{ If]qleq g]t[Tjn] ljZjf; :yflkt ug{ cfˆgf lgDg ljz]iftfx? ljsf; / k|bz{g ug'{kb{5 . 

➢ dfgjhfltsf] lxt / sNof0f k|lt cf:yf / ljZjfj 

➢ Ps æ:j:yÆ dgf]j[lQ 

➢ cfTd–k|s6 ug{ ;Ifd 

➢ hf]lvdnfO{ k|i6ofpg ;Sg] 

➢ :j :jLs[lt 

➢ :j hfu¿stf – :ki6 d"No, dfGotf / cfkm\gf l;dfx? 

s;nfO{ ljZjf; ug{'k5{ 

s'g} JolQm k|lt a9L ljZjf; / s'g} JolQm k|lt sd ljZjf; tL JolQmx?sf] u'0f / Jojxf/df 

cfwfl/t x'G5 . s:tf] JolQm dfly a9L ljZjf; x'G5 jf ljZjf; ug{ ;lsG5 eGg] s'/f lgDg 

u'0f / Jojxf/df cfwf/Lt /x]sf] kfp5f}F .  

➢ cle?lr÷lbnr:kL /fVg]M of] JolQm k|lt ljZjf; /xG5 h;n] d]/f] nIo, d"NodfGotf / 

ljZjf;nfO{ rf;f] /fVb5  

➢ Ifdtf ePsf]M of] JolQmk|lt ljZjf; /xG5 hf] ;Fu cfjZos 1fg / Ifdtfsf;fy} 

cg'zfl;t, OdfGbf/ / g}ltsjfg 5 . 

➢ pQ/bfloTj af]w ug]{M of] JolQm h;n] k|lta4tfnfO{ cfb/, sfdk|lt nufj / 

;+j]bg;Ln 5 ljZjf; /xG5.  

➢ ljZj;gLotf sfod /fVg] M of] JolQm k|lt ljZjf; /xG5 h;n] c?nfO{ s] s'/f yfxf 

kfpg'k5{ eGg] s'/f eG5,, unt jf ;xL ljifodf;b:onfO{ hfgsf/L lbg], p2]Zok|lt 

s]lGb|t x'G5 . 

➢ ;sf/fTds dgf]j[lQ M of] JolQm k|lt ljZjf; /xG5 h;n] cfkm' / ;+u7gsf ;a} 

;b:ox? ;kmn ePsf] x]g{ rfxG5 . 

pRr ljZjfl;nf] ePsf] ;+u7gdf 

➢ pTkfbsTjdf a[l4 / nfesf] ;dfg ljt/0f x'G5  

➢ of]Uo / ;IfdnfO{ plrt :yfg / lhDd]jf/L lbG5 

➢ pRr :t/sf] u|fxs ;Gt'li6 x'G5 

➢ ;+u7gfTds ;+/rgfdf ultlzntf / nrstf /xG5 

➢ sfo{df zL3|tf / k|efjsfl/tf a9\b5 

➢ /rgfTds /0fgLlts ;fF7ufF7 lgdf{0f ub{5  

➢ e/kbf]{ 6f]nL lgdf{0f ub{5  

➢ ;+u7gsf] gLlt p2]Zo÷sfo{qmdsf] k|efjsf/L sfof{Gjog / pknAwL k|Kt ug{ ;Sb5  

g]tfx¿sf] Jojxf/ / ljZjf; 
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g]tf dfly ug{] ljZjf; g]t[Tjsf] Jojxf/dfe/ kb{5 .ljZj;lgo g]t[Tjsf Jojxf/x? tn 

pNlnlvt 5g\ M 

➢ Jojxf/ ! M :ki6 / lgisk6 s'/f 

o Odfgbf/L ;fy cfkm\gf] s'/f /fVg]  

o ;fFrf] s'/f af]Ng] 

o ;/n efiff k|of]u ug{]  

o ;brl/qtf b]vfpg]  

o s'/fnfO g3'dfO{sg k|s6 ug]{ 

o em'6f] cfZjf;g glbg] 

➢ Jojxf/ @ M cfb/ ;Ddfg k|s6 ug{] 

o dgleq}b]vL c? kl|t ;b\efj /fVg] 

o c?sf] cfb/ / ;Ddfg ug{] 

o ;–;fgf s'/fnfO{ Wofg lbg] 

➢ Jojxf/ #M kf/bzL{tf sfod ug{] 

o c?n] k|dfl0ft ug{ ;Sg] lsl;daf6 s'/f ug{] 

o v'nf / k|fdfl0fs x'g]  

o s'/fx? gn'sfpg] 

➢ cEof; $Mcfˆgf] uNtLnfO{ ;dod} ;Daf]wg ug]{ 

o cfkm' unt x'Fbf To;nfO{ ;Rofpg] 

o rfF8} Ifdf dfUg] 

o s'g} s'/fnfO{ 9fs5f]k gug{] 

➢ Jojxf/ % M jkmfbfl/tf b]vfpg] 

o c?nfO{ >]o lbg] 

o c?sf] of]ubfg :jLsf/ ug{] 

o pkl:ytL x'g' kg{] t/ gePsf JolQmx?sf] k|ltlglwTj ug{] 

o c?sf] k5f8L plgx?sf] g/fd|f] s'/f gug{] 

➢ Jojxf/ ^M glthf lgsfNg' 

o ;kmn glthfx? JoQm ug{] 

o ;lx tl/sfn] sfd ;Dkfbg ug]{ 

o lhDd]jf/L lbPsf] sfd k|lt ;hu /xg] 

o ;do / ah]6 leq sfo{ ug]{ 

➢ Jojxf/ &M /fd|f] k|fKtLdf hf]8 lbg] 

o nuftf/ ;'wf/ ug{] 

o cfkm\gf] ;Ifdtf j[l4 ug]{ 

o l:y/ lzIffyL{  x'g] 

o cf}krfl/s / cgf}krf/Ls k[i7kf]if0f ljsf; ug]{ 
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o k[i7kf]if0f cg';f/ sfo{ ug]{ 

o k[i7kf]if0f lbg]nfO{ wGojfb lbg] 

➢ Jojxf/ *M jf:tljstfsf] ;fdgf ug{'xf];\ 

o s7Lg / hl6n sfddf k|ToIf ;+nUg /xg] 

o ax;df ;fxl;s g]t[Tj ug{] 

o jf:tljs s'/faf6 cnu g/xg] 

➢ Jojxf/ (M ck]Iffx¿sf] :ki6Ls/0f lbg'xf];\ 

o ck]Iff ul/Psf s'/fx? k|s6 ug{] 

o 5nkmn ug{] 

o ;a}af6 dfGo AfGg] sf]lz; tkm{ nfUg] 

o kl/df0fsf nflu lhDd]jf/L lng] 

➢ Jojxf/ !)M hjfkmb]xLtfsf] cEof; ug{'xf];\ 

o cfkm}+nfO{ hjfkmb]xL agfpg] 

o c?nfO{ hjfkmb]xL agfpg] 

o kl/df0fsf nflu lhDd]jf/L lng] 

o cfkm'n] ul//x]sf] / c?n] ul//x]sf sfd af/] :ki6 ug{] 

o olb sfd c;kmn eof] eg] c?nfO{ bf]if glbg] 

➢ Jojxf/ !!M klxnf ;'Gg]  

o af]Ng] cl3 ;'Gg] 

o a'‰g] 

o ljZn]if0f ug]{ 

o cfkm';Fu sfd ul//x]sf ;xsd{Lx?sf] Jojxf/ a'‰g] 

➢ Jojxf/ !@M k|lta4tf sfod ug{] 

o cfkm' h] ub{} x'g'x'G5 ;f] dfq eGg] / h] eGb} x'g'x'G5 Tof] dfq ug{] 

o Wofgk"j{s k|ltj4tf hgfpg] / To;}df nfUg] 

o ljZjf; gtf]8g] 

➢ Jojxf/ !#M ljZjf;nfO{ km/flsnf] kfb{} hfg'xf]; 

o ljZjf; k|lt] em'sfj ePsf] b]vfpg'xf];\ 

o tkfO{k|lt e/f]iff b]vfpg]x?nfO{ ljleGg\ kl/l:ytLdf ljZjf;nfO{ sfod ug{] 

;Lk ljsf; ug{'xf]; 



32 

 

 

;q ^ 

g]t[Tj / lg0f{o lng] 

;+u7g / ;+u7gdf sfo{/t sd{rf/Lx?sf] pRrtd nfe b[li6ut ug{ ;Sg] g}lts tyf af}l4s 

IfdtfnfO{ g]t[Tj eGg\ ;lsG5 . of] Ps k|lqmof xf] h;n] ;d"xnfO{ ;d"xut tyf ;+:yfut 

nIo k|fKt ug{ k|efj kfg{ ;Sb5 . g]t[Tj;+u lg0f{osf w]/} ljifox? ;+u;+u} cfpg] ub{5 . hxfF 

g]t[Tj x'G5 ToxfF lg0f{o x'G5 . lg0f{o eg]sf] s'g} ljifodf s] ug]{, s] gug]{ cyjf s'g} sfo{ 

ug{sf] nflu ul/g] lgrf]8 g} lg0f{o xf] . o;df ;d:ofsf] r/0faf6 ;dfwfgsf] af6f] ;Dd k'Ug 

;lsg] k|s[of ;lDdlnt /xG5 .  

lg0f{o ug{'kg{] cj:yf / cfjZostf 

➢ s'g} klg sfo{ ug{' c3L lg0f{osf] cfjZostf kb{5  

➢ ;d:of ;dfwfg ug{, 

➢ s'g} gofF sfo{ ug{ jf clk|o 36gf /f]Sg, 

➢ cj;/af6 nfe k|fKt ug{{, 

➢ ;dfh, hgtf, /fi6«nfO{ ;]jf k|bfg ug{, 

➢ >f]tsf] cTo'td pkof]u ug{, 

➢ ljleGgljsNkx?sf] aLr pko'Qm ljsNk 5g\f}6 ug{, 

➢ s'g} sfo{ ub{f cfOkg{ ;Sg] hf]lvd ljZn]if0f u/L pko'Qm Joj:yfksLo pkfo vf]h 

ug{ . 

lg0f{o lng] tl/sfx? 

➢ k/Dk/fut lg0f{o tl/sf M g]t[Tjsf] cfkm\\gf] ;f]r, cg'ej, cGosf] cg'ej, lgod, 

sfg'gsf] cfwf/df ug]{ lg0f{onfO{ k/Dk/fut lg0f{o lng] tl/sfsf] ?kdf lng ;S5f}+ . 

➢ ;+a+wfTds lg0f{o tl/sf M g]t[Tjn] lg0f{o ubf{ ;/f]sf/jfn ;+u ;'–;DjGw sfod} /xf]; 

elg ul/g] lg0f{o tl/sf . 

➢ a9f]Q/L tl/sf M lg0f{o ubf{ lxhf] jf ljutsf] lg0f{onfO{ cfwf/ dflg To;df s]lx 

j9fO{ jf 36fO{ u/L ug]{ lg0f{o . 

➢ cGtb{[i6Laf6 M lg0f{o stf{n] cfkm\\gf] cTt/dgsf] lgisif{nfO{ cfwf/ jgfO{ ug]{ lg0f{o . 

➢ ljj]slzn lg0f{o M ;d:of / cj;/ ;+u ;DjlGwt ;\"rgf ;+sng u/L pko'Qm ljsNk 

vf]hL ul/, lt ljsNkx?sf] t'ngfTds ljz]if0f u/L pTs[i6 ljsNksf] 5g\f}6 u/L lg0f{o 

ug]{ tl/sfnfO{ ljj]slzn lg0f{o elgG5 . 
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➢ kl/l:ytL k/s M kl/l:ylt kl/j]zaf6 x'g] k|efjnfO{ Wofg lbP To;n] ;+:yfsf] 

k|efjsf/Ltfdf j[l4 ug{ ;S5 tyf nIo k|flKt ug{ ;lsG5 eg]/ pko'Qm ljsNk vf]lh 

u/L ul/g] lg0f{o . 

➢ ;xefuLtfTds M lg0f{on] k|efj kfg]{ ;/f]sf/jfnfx?;+u ;'emfj, k/fdz{, cGtlqmof 

u/L ug]{ lg0f{onfO{ ;xeflutfTds lg0f{o elgG5 . 

➢ ;Gtf]ifk/s M lg0f{oaf6 ;Gtf]ifhgs glthf k|fKt x'G5 eGg] ljZjf;df ul/g] lg0f{o . 

➢ cf}krf/Ls M k'0f{ ?kdf lgod, sfg'g / clwsf/sf] cfwf/df ug]{ lg0f{o . 

lg0f{o lgdf0f{df g]t[Tjsf] e"ldsf 

➢ P]g, lgod / To; ;DaGwL dfGotf / dfkb08sf] ;ldIff u/L pko'Qm lg0f{o ug]{ 

➢ ;sf/fTds dgf]j[lQ / /rgfTds ;f]rdf cfwfl/t /xL ;+:yfsf] eljiosf] ;f]rnfO{ 

;dflxt u/L lg0f{o ug]{ 

➢ ;DalGwt cfjZos ;"rgf ;Íng, ljZn]if0f / ;+Dk]if0f u/L lg0f{o lbg] 

➢ ;d:of / d'2f;Fu ;/f]sf/ /fVg] ;+:yfx? tyf JolQmx?;Fu  k/fdz{ / ;'emfjnfO{ dgg\ 

u/L lg0f{o ug]{ 

➢ jt{dfg cj:yf / kl/k|]Ifsf]  ljZn]if0f u/L cfufdL ;donfO{ dWogh/ u/L lg0f{o ug]{ 

➢ ;/f]sf/jfnfx?sf] laifo k|lt rf;f]k\"j{s cWoog, cg';Gwfg, ljrf/ ljdz{ u/L lg0f{o 

ug]{ 

➢ jt{dfg gLlt, sfo{qmd / ;+oGqsf] ;dLIff u/L To;sf] pko'Qmtf / To;af6 x'g ;Sg] 

jf ;Eefljt k|efjnfO{ Wofg lbO{ lg0f{o ug]{ 

➢ ;d:of sf] ljZn]if0f, ljsNkx¿sf] ljsf; / cGtdf ;a} eGbf /fd|f] ljsNksf] 5g\f}6 

u/L lg0f{o ug]{ 

lg0f{o lngsf] nflu k|efj kfg{] tTjx? 

➢ ko{fj/0f / kl/k|]If M kl/j]zn] lg0f{osf] sfof{Gjog / gtLhfnfO{ k|efj kfg]{ x'gfn] 

ko{fj/0fsf] ljZn]if0f u/L lg0f{oug{ cfjZos /xG5 

➢ Joj:yfkg ;"rgf k|0ffnLsf] cToflws pkof]u u/L lg0f{o ubf{ k|dfl0fs lg0f{o ug{ 

;lsG5 

➢ sfo{ ;+:s[lt M ;+:yfsf] sfo{ ;+:s[ltnfO{ lg0f{o ubf{ Wofg lbg cfjZos /xG5 , o;sf] 

cefj af6 lg0f{o sfof{Gjog ug{ sl7gfO{ kb{5 

➢ cfd gful/ssf] /fo M ;fj{hlgs If]qdf sfo{ ug]{ lgsfosf] g]t[Tstf{n] lg0f{o ug]{ 

cj:yfdf cfd gful/ssf] efjgf / ;f]rnfO{ Wofg lbg h?/L x'G5 

➢ pknAw ;++;fwg M lg0f{osf] sfof{Gjog / gtLhfsf] nflu pknAw ;+;fwgsf] dxTjk\"0f{ 

e\"ldsf x'g] x'gfn] lg0f{ostf{n] pknAw ;+;fwgnfO{ Wofg lbO{ lg0f{o ug'{ kb{5 
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➢ lg0f{ost{fsf] bIftf / /rgfTdstf M lg0f{ostf{n] 1fg ljZn]if0f, Ifdtf / b[li6sf]0fn] 

lg0f{o lgwf{/0f ug{ k|efj kb{5 . o;n] lg0f{ostf{nfsf] Ifdtf d\"Nofs+g ug{ ;lsG5 . 

➢ ;+u7gsf] cfjZostf M lg0f{osQf{n] ;+:yfsf] cfjZostfnfO{ k|fyldlss/0f u/L lg0f{o 

ug'{ kb{5. 

➢ /fhgLlts / ;/f]sf/jfnx?;Fusf] ;DaGw M ;fj{hlgs ;+:yfsf] lg0f{o lgdf{0fdf 

/fhgLlt1 / ;/f]sf/jfnfx?sf] k|ToIf rf;f] x'g] x'gfn] ltlgx?;+u x'g] ;DjGwaf6 klg 

lg0f{odf k|efj kb{5 . 

➢ JolQmut d"No / dfGotf M k|To]s JolQmsf] cf cfkm\\gf] d\"No / dfGotf x'G5 / 

lg0f{ostf{sf] JoflQmut d\"No / dfGotfn] lg0f{onfO{ k|efj kfb{5 . 

➢ cfTd ljZjf; M lg0f{ostf{sf] cfkm\"n] u/]sf] lg0f{ok|lt /xg] cfTdljZjf; tyf 

lg0f{ostf{ cfkm\";+u ePsf] cfTd ljZjf;n] lg0f{onfO{ k|efj kfb{5 . 

➢ ;fj{hlgs lxtsf] k|fyldstf M ;fj{hlgs ;+:yf ;fj{hlgs lxtsf] nflu xf] eGg] 

dfGotfaf6 ul/g] lg0f{o cGo cfwf/ eGbf j]Un} /xg hfG5 . 

sf}zn lg0f{osfnflu cfjZos l;kx? 

➢ j}rfl/s ;LkM lg0f{o ug]{ ljifosf] tYout hfgsf/L x'g'kg]{ ;Lk . 

➢ ;+rf/ / ;xldng ljsf; ;DaGwL ;Lk M lg0f{osf] k|efjsf/L sfof{Gjogsf] nflu 

;+rf/ / ;xldngsf] cfjZos /xG5 . To;}n] o; ;DjlGw ;Lk ljsf; ug'{ kg]{ x'G5 . 

➢ dfgljo ;Lk M lg0f{oubf{ To;n]kfg]{ c;/x?sf] dfgljo b[li6sf]0faf6 ljj]rgfug]{ ;Lk 

➢ ljZn]if0f ;Lk M ;DjlGwt ljifosf] ljZn]if0f ug]{ Ifdtf . 

➢ k|fljlws ;Lk M cfjZos k|fljlws 1fg ePsf] . 

g]kfnL k|zf;lgs lg0f{o ;+:sf/ 

➢ xfsLdsf] tf]s cfb]z af6 

➢ l6Kk0fL p7fP/  

➢ k|:tfljt ljifosf] k|:tfj p7fP/  

➢ k/fdz{ uf]li7 cfof]hgf u/]/ 

➢ sd{rf/L aLr ;xeflutfd"ns 5nkmn u/]/ 

➢ sd g]t[Tj, a9L k|zf;lgs 

➢ plrt hfgsf/L k|0ffnL / ;dGjosf] cefj 

lg0f{o lng] cfwf/ -g]kfnsf] ;Gbe{df_ 

➢ ;+ljwfg / /fHosf lgb]{zs l;4fGt / gLltx¿ 

➢ cGt//fli6«o ;lGw ;Demf}tf 

➢ P]g, lgod, ljlgod / lgb{]zg 
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➢ ;+u7gfTds gLlt / sfo{qmd 

➢ ;/sf/L gLlt / sfo{qmd 

➢ cbfntsf] cfb]z 

➢ ;/sf/sf] lg0f{o / kl/kq 

lg0f{ost{fn] Wofg lbg'kg{] s'/fx? 

➢ kl/l:yltsf] ljZn]if0f 

➢ ;d:of sf] ljZn]if0f 

o slxn], s] / sxfF ;d:of 

o ;d:of sf] klxrfg, o;sf] l:ylt / kl/df0f 

➢ lg0f{o sf] ljZn]if0f 

o ljsNkx¿ aLrdf ;a} eGbf /fd|f] ljsNk rog 

o ljutsf lg0f{osf] k"j{fjnf]sg 

➢ ;do ;Ldf 

➢ /fhgLlts / cGo ju{sf] bjfj 

➢ ;+u7g leqsf] ;DaGw 

➢ Ps unt lg0f{on] ;f/f ;+u7gdf ljgfzsf/L k|efj x'g ;S5 
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;q & 

;dfj]zL g]t[Tj 

;dfj]zLsf] cy{ 

;dfj]zLtfnfO{ b'O{ cfodaf6 x]g{] u/]sf] kfOG5 

➢ sfo{ ljz]iftfsf] cfwf/df -cy{ft\ ;+u7gfTds cEof;x¿ / b[li6sf]0fsf] cfwf/af6_M– 

;+u7g leq /x]sf ljljw sfo{x?df ljljw Ifdtf ePsf JoflQmx?nfO{ ;dfj]z ug]{ 

gLlt  

➢ dgf]j}1flgs cfwf/df -cy{ft sd{rf/Lx?sf] :jcg'ejsf] cfwf/df_ 

ljljwtf / ;dfj]zL ;DaGwL ljrf/ 

➢ ljljwtfnfO{ b[io / cb[io dte]b,;f]r,z}nLx¿, wfld{s k[i7e"ld, ln+ª, pd]/, cg'ej, 

;+:s[lt cflbsf ¿kdf kl/eflift u/]sf] kfO{G5 . 

➢ ;dfj]zLnfO{  ;+u7gfTds jftfj/0fsf] Tof] u'0f / ;+:sf/nfO{ hgfpg] u/]sf] kfO{G5 

hxf ;+u7g leq sfo{/t sd{rf/Lx?;Fu ePsf k|ltefx?, k[i7e"dLx? / kl/k|]Ifx?sf] 

clwstd ?kdf pko]fu ug{ k|f]T;flxt ub{5 . 

;dfj]zL b[li6sf]0f 

➢ ;dfj]zL lrGtgdf g]t[Tjstf{n] s;/L cg'ofoLx¿nfO{, g]t[Tjdf ;dfj]z ug{ ;lsG5 < 

s;/L plgx?sf]] e"ldsfnfO{ g]t[Tj;Fu hf]8\g ;lsG5 < eGg] ;f]r /fv]sf x'G5g. 

➢ ;fdfGotof g]tfx¿n] ;d:ofsf] ;dfwfg ug{ ;S5g, ;b:ox? ÷ cg'ofoLx¿nfO 

pTk|]l/t ug{ s] ug]{ , ;+u7gnfO{ stflt/ pGd'v ug{] s'/fdf al9 Wofg lbG5g eg] 

;dfj]zL g]t[Tjstf{n] cg'ofoLx¿nfO{ ;kmntf ;Dd s;l/ k'o{fpg], plgx?sf]   g]tf 

aGg\ ;Sg] u'0f ljsf; s;l/ ug{ ;lsG5 eGg] s'/fdf  al9 lrlGtt /xG5g . 

;dfj]zLs/0fsf dgf]j}1flgs kIfx¿ 

➢ ;+u7g leqsf sd{rf/Lx?snfO{ ;+u7g leqsf] Ps c+u xf] elg :jLsf/ ug{' / Jojxf/  

ug{' . 

➢ sd{rf/Lx?sf] ljrf/nfO{ dfGotf lbg], ckgTjsf] efjgf k|bfg ug{] / ;+u7gsf] sfo{df 

;+nUg agfpg]  . 

;dfj]zL g]t[Tjsf u'0fx? 

;dfj]zL g]Q[Tj :jhfu/0f, cfTdlg/LIf0f tyf ;'Gg\ / l;Sg ;Sg] Ifdtfaf6 z'? x'G5 .o; 

g]t[Tjn] ;dfj]zL ;+:sf/sf] ljsf; x'G5 . ;dfj]zL g]t[Tjdf g]tf tyf cg'ofoL aLr ;Ddfg, 
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:jLsf/, k|lta4tf tyf lhDd]jf/L x'G5g\\\ . ;dfj]zL g]t[Tjsf] ;kmntfsfn nflu pNn]lvt 

kIfx?sf] cxd e"ldsf x'G5 . 

;}4fGlts k[i7e"ld 

;dfj]lz g]t[Tjsf] wf/0ff / ljrf/ :j+km\"t{ 9uaf6 ljsl;t eO{ ljleGg\ ;dodf g]t[jsf] 

k|efjsfl/tf / gtLhf P+jd ;kmn cEof;x?sf] ljj]rgf, ljZn]if0f / cg';Gwfg af6 k|fKt 

lgrf]8af6 ljsl;t ePsf] kfp+5f}+ . lo ljljw ljrf/ / l;4fGt h;n] ;dfj]lz g]t[Tj ljrf/ 

ljsl;t ug{ d2t u¥of] To;sf] k|f?k tn lbO{Psf] 5 . 

➢ g]tf–;b:o ljlgdo l;4fGt ;dfj]zL g]t[Tjsf] gd"gf xf] . o; l;4fGtn] g]tf 

;b:oljrsf] cGt/ ;DagwnfO{ hf]8 lbG5 

➢ ;]js g]t[TjM o; g]t[Tjn] cfkm\gf ;b:ox?nfO{ ;w} Wofg lbO/x]sf x'G5g\ / plgx?sf] 

lxt af/] ;f]lr/x]sf] x'G5 . ;]js g]t[Tj ;bu'0f / g}ltstfsf] cfwf/df sfo{ ub{5g\ . 

;]js g]t[Tjsf] ljz]iftfx? M 

• ;b:ox?sf] z;QmLs/0f / ljsf; 

• gd|tf 

• k|fdfl0fstf 

• kf/:kl/s :jLs[lt 

• lgb{]zg k|bfg 

• kl/r/s 

Ps ;dfj]zL g]tf aGgsf nflu wf/0ff 

➢ cfkm\gf] cg'dfg / k"j{u|fxLnfO lgofNg'xf]; 

• leGgtfnfO{ lgikIf wf/0ffaf6 x]g{] afgLsf] ljsf; u/f}+ . cfkm}+nfO{ ;f]Wg'xf];\ s] 

tkfOsf] cg'dfg ;Totfdf cfwfl/t 5 

➢ ;sf/fTds b[li6 /fVg'xf];\ 

• ;dfj]zL jftfj/0f lgd{f0f ug{ ;sf/fTds dgf]j[lQ ;lxt ;ef / 5nkmnx¿ 

efu lng'xf];\ 

➢ tkfO{+n] lbg] k|ltlqmofdf ;':ttf Nofpg'xf];\ 

• af]Ng' eGbf klxn] ;'Gg' / ljrf/ ug{'xf];\ . ;dfj]zL Jojxf/ lgd{f0f ug{ ;'Gg] 

;LknfO{ ljsf; ug{] 

➢ ;fdflhs ultzLntf / cGt/lqmofsf] 9fFrfsf] Wofgk"j{s cjnf]sg ug{'xf]; / 6f]nL 

leq s'g} ;b:o jlxis/0f x'g glbg'xf];\ 

➢ ;a}nfO{ cAan  ¿kdf Jojxf/ ug{'xf];\ 

➢ cfkm' / c? k|tL ;r]t / hfu?s x'g] k|oTg ug{'xf];\ 
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?kfGtsf/L g]t[Tj-Transformation leadership_ 

/ 

n]gb]gsf/L g]t[Tj -Transcational leadership_ 

 

g]tf tyf ;b:o aLrsf] ;DaGwsf] cfwf/df g]t[Tjz}nLnfO{ @ efudf afF9\g ;lsG5 . 

!= ?kfGtsf/L g]t[Tj 

@= n]gb]gsf/L g]t[Tj 

?kfGtsf/L g]t[Tj -Transformation leadership_ 

?kfGt/0fjfbL g]t[Tj To:tf] g]t[Tjz}nL xf] h;n] cfkm\\gf cg'gfoL jf clwg:y sd{rf/Lx?;+u 

ldn]/ ;+:yfsf] nflu cfjZos kl/jt{g klxrfg ub{5 To;sf] nflu k|]l/t ug{ ;Sg] pko'Qm 

b'/b[li6÷;f]rsf] lgdf0f{ ub{5  / ;+:yf jf ;d\"xsf] k|ltj4 ;xof]uLx?;+u ldn]/ sfof{Gjog 

ub{5 . o; k|sf/sf]  g]t[Tjn];+:yfsf] k|0fflnut ;'wf/ ug{ d2t ub{5 . o; cjwf/0ffn] 

c+lusf/ u/]sf] l;4fGtx?sf] cfwf/ eg]sf] JolQmx? To; j]nf cg'ofoL jGg\ tof/ x'G5g\\\  ha 

s;}n] plgx?nfO{ k|f]T;flxt jf pT;flxt agfp+5g / To:tf] ;f]r / b[9tf ePsf] JoflQmaf6 

dxTjk\"0f{ pknlAw xfFl;n ug{ ;lsG5 . 

?kfGtsf/L g]t[Tj $ efudf ljefhg ul/Psf] x'G5 

➢ Idealized Influence-cfb{z k|efj_ 

• cfbz{ e"ldsf 

• pRr :t/sf] g}ltstf / g}lts cfr/0f 

• g]t[Tjsf] b[li6sf]0fsf] cg'ofoL 

➢ Inspirational Motivation-k|]/0ffbfos k|]/0ff_ 

• pRr cfzfsf]  ;~rf/ 

• cg'ofoLx?df ;femf k|lta4tf ug{ / ;+nUgtf /xg k|]/0ffbfoL e"ldsf           

➢ Intellectual Stimulation-af}l4s k|]/0ff_ 

• /rgfTds / gjLg x'g cg'ofoLx¿nfO{ pTk|]/0ff lbg] 

• cfkm\gf] ljZjf;nfO{;do ;dodf kl/dfh{g ug]{ 

• gofF b[li6sf]0f / k|of;sf] nflu cg'ofoLx?nfO{ k|]/0ff lbg]  

➢ Individualized Consideration-JolQmut ljrf/_ 
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• cg'ofoLx¿sf] cfjZostfnfO{ Wofg lbP/ ;'Gg] 

• cg'ofoLx¿nfO{ k"0f{ k|fKtLsf] nflu ;xof]u ug]{ 

• cg'ofoLx¿nfO{ JolQmut r'gf}tLx¿ ;fdgf ug{ ;xof]u ug{]  

n]gb]gsf/L g]t[Tj -Transcational leadership_ 

n]gb]gsf/L g]t[Tj Ps Jojxfl/s g]t[Tj xf] h;nfO{ Joj:yksLo g]t[Tj klg eg]/ a'lemG5 

h;df g]t[Tjn] cfkm\\gf] clwg:y sd{rf/L jf cg'ofoLx?n] ;+:yfn] ;l'DkPsf] bfloTj, st{Jo , 

lgodx? / sfo{x? k\"0f{?kdf kfngf ePsf] b]Vg rfxG5g\\\ / tb cg'?k plgx?nfO{ pko'Qm 

k'/:sf/ / b08 lbg] Joj:yf ul/G5 . cg'ofoLx?n] lgj{xg u/]sf] lhDd]jf/L /lgodsf] kfngf 

cg';f/ pko'Qm k'/:sf/ / ;hfo lgwf{/0f ug]{ ub{5g\\\\ . o; k|sf/sf] g]t[Tjn] jt{dfg 

cj:yfnfO{ a9L Wofg lbO{ eljio k|lt b'/b[li6÷;f]r ljsl;t gu/]sf] kfO{G5 . ;'kl/j]If0f, 

lgoGq0f, sfo{;Dkfbg d\"NofÍg cflb o;df pkof]u ul/G5 . 
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;q * 

g]t[Tj / ;+rf/ 

af]n]/, n]v]/, ;f+s]lts O;f/f af6 b]vfP/ jf cGo s'g} dfWodaf6 Ps JolQm af6 csf]{ JolQm 

;Dd cfkm\\gf] ljrf/, dt, efjgf jf s'g} ;\"rgf ;Dk]|if0f ug]{ k|fs[lts / ;fdflhs k|s[ofnfO{ 

;+rf/ elgG5 . o; ;Gb{edf ;\"rgf k|]lift ug{] JolQm / ;\"rgf k|fKt ug]{ k|fks x'g cfjZos 

5 . ;+rf/ To; cj:yfdf k'0f{ x'G5 hj k|fksn] k|]lift JoflQmn] ;+k|]if0f u/]sf] ;\"rgfsf] 

clek|fo a'‰g ;Sb5 jf a'‰b5 . 

k|efjsf/L g]t[Tj jf ;kmn g]t[Tj jf g]t[Tj ljsfl;t ug{sf nflu Go\"gtd ?kdf g]t[Tjstf{ 

;+u ;+rf/nfO{ k|efjsf/L agfpg] ;Lk / u'0f x'g cfjZos x'G5 . ;d'x jf ;+u7g leq ;+rf/ 

k|efjsf/L agfpg g;Sbf sfo{df afwf jf Jojwfg, z+sf ÷pkz+vf, ljjfb jf To:t} 

;+Ffu7lgs ;d:of cfO{ ;+u7gsf] nIo k|flKtdf k|lts'n cj:yf >[hgf ePsf] x'G5 . 

g]tfx¿ ;b}a,k|]/0ffbfos, ;Ddfgof]Uo/ pTk|]/sx'g'k5{ . g]t[Tj ju{ k|]/0ffbfos / pTk|]/s 

aGgsf nflu p;sf] ;f]r, dfGotf / wf/0ff ;xefuLx?÷;xof]uLx? ;DfIf :ki6 ?kdf /fvL 

pgLx?sf] ljZjf; k|fKt ug{ ;Sg] x'g'k5{ . o;sf] nflu cfjZos lzk eg]sf] ;+rf/ g} xf] . 

 

;+rf/sf] k|lqmof 

;+rf/ Ps rqmsf] ?kd ;+rfng ePsf] x'G5 .rqm k\"0f{ ePdf ;+rf/ k\"0f{ ePsf] dflgG5 . o; 

rqm leq M 

k|]ifs                ;+Gb]z  dfWod -lnlvt÷df}lvs÷b[Zo==_         k|fks 
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  k[i7kf]if0f    

 of] rqmsf] s'g} c+z sdhf]/ jf c;Ifd ePdf ;+rf/sf] k|efjsf/Ltf sd x'g hfG5 . ;Gb]z 

k\"0f{ gx'g', dfWod :ki6 gx'g' jf cGo KfIf -cfjfh jf cGo tTjx?_, k|jn eP/ dfWod ;';'Kt 

x'g', k|fksn] Wofg glbg' jf ;Gb]zsf] cy{ ga'‰bf ;+rf/ sd k|efjsf/L jGg\ hfG5 . Kf|]ifsn] 

k|fksaf6 k|fKt u/]sf] k[i7 kf]if0faf6 ;+rf/ k\"0f{ ePsf], k|fksn] ;\"rgf÷;Gb]z a'e]msf] yfxf 

kfpg ;lsG5 . 

➢ ;+jfbst{f/;~rf/st{f M h;n] ;Gb]z k|;f/0f ug{ rfxG5 

➢ ljifoj:t' M ;+rf/ sf] ljifo 

➢ k|jfx M ;Gb]z JoQm ug{] 

➢ dfWofd M ;Gb]z k|;fl/t ug{ k|of]u ePsf] dfWod 

➢ k|fKtst{f÷k|fks M h;n] ;Gb]z cy{ JoQm ub{5 

➢ k|ltlqmof M hjfkm lbg] jf k|fks sf] k|ltlqmof 

k|efjsf/L  ;~rf/ 

;~rf/nfO{k|efjsf/L agfpg lgDg tTjx?df Wofg lbg' kb{5 . 

➢ ;+rf/stf{n] ;f+:s[lts leGgtfnfO{ Wofg lbO{ ;\"rgf k|]lift ug{] / dfWod 5g\f}6 ug{' 

kb{5 

➢ ;\"rgf k\"0f{ x'g' kb{5 

➢ ;+jfbstf{ -;+rf/stf{_ ;r]t / hfu?s x'g' kb{5 

➢ ;\"rgf tYoo'Qm, k|df0fo'Qm x'g' kb{5 

➢ ;r]t  hfu?s x'g' kb{5 . 

;~rf/sf k|sf/ 

➢ pkNnf] txaf6 tNnf] txdf k|jfx ug]{ ;+rf/ M clwsf/ ;DkGg ePsf JolQmaf6 

clwg:y sd{rf/LnfO{ lgb{]zg lbg, lhDd]jf/L afF8kmfF8 ug{, k[i7kf]if0f k|bfg ug{, 

;"lrt ug{ ul/g] ;+rf/ 

➢ tNnf] txaf6 dflyNnf] txdf ul/g] ;+rf/ M tNnf] txaf6 dflyNnf] txdf k|ult, 

;d:of, lgb]{zg k|fKt ug{ ul/g] ;+rf/ 

➢ ;dsIf ;+rf/ M ;dGjo nflu, ;fem]bf/L ljsf; ug{ hfgsf/L sf] nflu ;xsdL{ jLr 

jf cfˆgf ;dsIfL jLr ug]{ ;+rf/ 

kf/:kl/s ;+rf/ nflu cfjZos ;Lk 

➢ ljifo j:t'sf] ko{fKt 1fg 

➢ cGo JolQmx¿sf] cfbf/ af/]df Wofg lbg' 
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➢ df}lvs / czfAlbs ;+k|]if0f df sf}zn 

➢ ;dfg'e"lt b]vfpg / c¿nfO{ k|f]T;fxg ug{ ;Sg] Ifdtf 

➢ k|Zg ug{] / ;'Gg] sf}zn 

➢ ;lxi0f'tf / w}o{ 

➢ JolQm / ;d'bfo sf] lrGtf ;f/f+zdfJoQm ug{ ;Sg] Ifdtf 

➢ cGo dflg;x¿sf] Jojxf/ JofVof ug{ ;Sg] Ifdtf 

➢ cGo dflg;x¿nfO{ a'em\g efiff k|of]u ug{ ;Sg] Ifdtf 

➢ k|efjsf/L ;fdfu|Lsf] k|of]u ug]{ ;Lk 

➢ lgw{Sstf  

➢ nrstf  

;~rf/sf afws 

➢ efiff M k|fksn] k|]ifssf] efiff / z}nL a'‰g ;s] dfq ;Gb]z oyfy{k/s x'g ;S5, t;y{ 

efiff ;/n / a'‰g ;lsg] x'g' kb{5 

➢ ljZjf; M k|]ifs k|lt k|fkssf] ljZjf;sf] dfqfn] klg ;+rf/ k|efljt x'G5 

➢ lnË / pd]/ M k|fks / k|ifs larsf] pd]/ / n}lu+s km/sn] klg ;+rf/ k|efljt x'g 

;S5 

➢ cfly{s l:ylt M k|fks / k|]ifs ljrsf] cfly{s l:ylt jf k|fks / k|ifs b'a}sf] cfly{s 

l:yltn] klg ;+rf/ k|efljt x'g ;S5 

➢ z}lIfs :t/ M z}lIfs :t/ km/saf6 klg ;Gb]z÷;+rf/ k|efljt x'g ;S5 

➢ zf/Ll/s afwf M k|fks / k|]ifsx?sf] zfl/l/s ;d:ofn] ;+rf/ k|efljt x'g ;S5 

➢ dgf]j[lQ M k|fks / k|]ifss]f dgf]j[lQdf km/s x'+bf ;+rf/ k|efljt x'g hfG5 

➢ ;do M k|fks / k|]ifs ljr x'g] ;+rf/df nfu]sf] ;do a]nf - ;fem, ljxfg, lbp;f] _ n] 

klg ;+rf/sf] k|efjsfl/tfdf k|efj kb{5 

➢ ;Gb]z a'em\g ;Sg] Ifdtf M k|fkssf] ;Gb]z a'‰g ;Sg] Ifdtf, ;Lkn] klg ;+rf/ 

k|efljt x'G5 

;+rf/ ljkmntf sf] kl/0ffd 

➢ ;b\efjgfdf sld 

➢ k};f / ;dosf] aa{fb 

➢ sd pTkfbsTj 

➢ ;dGjo / lgoGq0fdf sdhf]/L 

➢ xtfzf / j}dg:otfdf a[l4 

➢ c;xdtL÷ljjfbsf] >[hgf 

➢ 6f]nL andf xflg 
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➢ åGå / ts{ j[4L 
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;q ( 

;fj{hlgs If]q g]t[Tj 

;fj{hlgs jf ;femf ;/f]sf/ jf ;j{lxt, sNof0fsf ljifox?sf] pko'Qm ?kdf Joj:yfkg ug{ 

ag]sf ;+/rgfTds If]qnfO{ ;fj{hlgs If]q elgG5 . o; If]qn] k|To]s gful/ssf] hLjgdf 

;dofg's'n, ;fdfYo{÷Ifdtfg';f/ jl9 jf 3l6 k|efj kf/]sf] x'G5 . ;fj{hlgs >f]t, 

k|Tofof]lht clwsf/, st{Jo / bfloTjsf] cfwf/df ;+rfng x'g] If]q ;fj{hlgs If]q xf] .o; 

If]qdf ljleGg\ k|ltlglw jf stf{ x'G5g\\\ To; dWo] ;fj{hlgs k|zf;s jf Jofj;flos klg Ps 

xf] . o; If]qdf ;+nUg ePsf JoflQmsf] g]t[Tj ;DjGwL cWoog Ps dxTjk'0f{ ljifo ag]sf] 5 . 

;fj{hlgs If]qsf] ;+u7g sf] ljz]iftfx? 

➢ lglh If]qsf] nIo cfly{s jf j:t'ut kl/0ffddf d"Nof+sg ug{  ;lsG5 eg] ;fj{hlgs 

k|aGwsx¿ jx' nIo k|fKlt ug{' kg{] x'G5 

➢ ;fj{hlgs If]qdf g]t[Tj af/Daf/ kl/jt{g eO/xG5 

➢ ;fj{hlgs sd{rf/Lx?sf] k]zf ;fk]lIfs ?kdf ;'/lIft x'G5 

➢ ;fj{hlgs If]qdf k|f]T;fxg jf k'/:sf/ ljz]ift k|0ffnLut Joj:yfdf s]+l›t x'G5 

➢ ;fj{hlgs ;+u7g df hl6n ;DjGw /x]sf] x'G5 . 

;fj{hlgs If]qsf] g]t[TjnfO{ k|efj kfg{] tTjx? M 

➢ ;fj{hlgs k|ltlglwTj 

➢ k|fKt ePsf] clwsf/ 

➢ ;fj{hlgs >f]tsf] Joj:yfkg 

➢ ;fj{hlgs pQ/bfloTj 

;fj{hlgs If]q g]t[Tjsf] r'gf}tL 

➢ cTolws hl6n -Unf]an jfld{+u / jftfj/0fsf] ;+/If0f h:tf_ d'4fx?sf] ;Daf]wg ug{' 

kg{] . 

➢ cTolws j}rfl/s d'4fx? h:t} ;dfhdf cfly{s enfO{ / ck/fw cflb ;d:of 

;Daf]wg ug{' kg{] 

➢ c;dfgtfnfO{ sd ug'{ kg]{ 

➢ Jofks ul/aL sd jf ;Gt'nLt ug'{kg]{  

➢ cft+sjfbsf] vt/f ;Daf]wg ug'{kg]{ 

➢ s]G›x?;Fu b]lv ljleGgcfzf / ck]Iff /x]sf ljljw,dfux? ;Daf]wg ug'[{kg]{ 

;fj{hlgs If]q g]t[Tj 
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➢ :jlg0f{out zlQm M ;fj{hlgs If]qdf /x]sf g]t[Tjstf{n] cfkm\"n] k|fKt u/]sf] clwsf/ 

If]qleq /lx :j–ljj]ssf] k|of]u ug{ ;Sb5g\\\ . cfkm\"n] u/]sf] sfo{df hjfkmb]lx x'g' kg]{ 

x'G5 . 

➢ ;/f]sf/jfnx?sf] ck]Iff M o; If]qsf g]t[Tjstf{n] ;/f]sf/jfnfx?sf] ck]IffnfO{ Wofg 

lbg' kb{5 

➢ aflx/L jftfj/0f -/fhgLlts kl/jt{gx¿sf] k|efj_ M;fj{hlgs k|zf;s jf 

Joj:yfksx?n] jflxØ k|efjx?sf] ;fdgf ug'{ kg]{ x'G5 . 

;fj{hlgs If]qsf] g]t[Tj kl/rfngsf r'gf}tLx¿ 

➢ cfkm\gf dftxftsf sfd{rf/Lx?nfO{ pTk]l/t ug{' 

➢ dtxtsf sd{rf/Lx?sf] ;d:of ;dfwfg tyf ;–;fgf ljifox?sf] Joj:yfkg ug'{ kg]{ 

➢ JolQmut g]t[Tjsf] k|s[lt÷k|j[lt 

➢ ;+u7gf ;+rfng / k|bz{gsf] r'gf}tLdf d'Votof sd >f]t, clws k|ltkmn lgsfNg' kg]{  

➢ ah]6 / cGo ;+;fwgsf] l;df leq /lx sfo{ ug'{ kb{5 

➢ a9\bf] Ifdtfsf] dfu ;b}j /lx/xG5 

➢ dfgj ;+;fwgsf] cefj k|fo /xG5 

➢ ax' sfo{x? / ck]Iffx? aLr k|fyldstf tyf ;Gt'ng  ug'{kg]{ x'G5 

➢ k|ltef Joj:yfkg ug'{ kg]{ x'G5 

➢ ;Ldf km}nfj6 l;ldt x'G5 

➢ c?nfO{ k|efljt kfg{ ;Sg' kb{5 

gofF b[li6sf]0fsf]g]t[Tjsf] vfFrf] 

➢ ljljwtf Joj:yfkg 

➢ 5lj lgd{f0f 

➢ ;'zf;gsf] u'0f:t/ sfod ug]{ . 

➢ ;do, dfu / jftfj/0f ljr ;dGjo ;Gt'ng sfod ug{] 

➢ ;+s6 Joj:yfkg ug]{ 

➢ /0fgLlts b[li6sf]0f ;hu /xg] 

➢ g}lts Joj:yfkg sfod /fVg] 
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