An Example of SWOT analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Expertise on elections
	Personnel shortages
	Use of private production facilities
	Threat of dismissal by government

	Knowledge of media scene
	Financial shortages
	Offers of columns in newspapers
	High cost of using state radio and TV

	Media skills
	Lack of in-house production facilities
	Media training for staff
	

	
	
	Collaboration with civic educators
	

	
	
	External funding
	


