SWOT (Strengths, Weaknesses, Opportunities, Threats) table
SWOT is a simple method, usually done with a simple table like this:

	Strengths
	Weaknesses
	Opportunities
	Threats

	????


	?????
	?????
	?????


The following is an adaptation of a real SWOT exercise carried out by an African electoral commission in the course of a communications planning exercise:

	Strengths
	Weaknesses
	Opportunities
	Threats

	Expertise on elections
	Personnel shortages
	Offer of cheap use of private production facilities
	Threat of government dismissing commissioners

	Knowledge of media scene
	Financial shortages
	Offers of columns in newspapers
	High advertising rates on state broadcaster

	Media skills
	Lack of in-house production facilities
	Media training for staff
	

	
	
	Collaboration with civic education organisation
	

	
	
	External funding
	


