	ELECTION DAY TRAINING VIDEO


	#
	DESCRIPTION OF VISUAL IMAGE
	DIALOGUE/TEXT/SOUNDS AND OTHER EFFECTS

	1
	Voter in the process of depositing his or her vote into a ballot box
	Title: “Election Day Training Video for Members of the Precinct Election Commissions”. 

Starting music, images and effects.

	2
	Brief introduction by the CEC Chairman. This can be shot either at the CEC or in front of the PEC.
	CEC Chairman: “This Election Day Training Video has been designed to provide Precinct Election Commission members with specific guidance and the necessary information about the voting and counting procedures that are to be followed during the April 9, 2000 Presidential Election. 

The members of the Precinct Election Commission are charged with very important responsibilities in the election process. The manner in which they carry out their duties determines the degree to which voters, candidates, and political parties have confidence in the integrity of the election process.  

Watch the Election Day Training Video carefully and make sure that you understand thoroughly your role and responsibilities”.

	3
	Date and time. This could be either said by voice or text/banner/calendar/clock.
	It’s Sunday April 9, 2000 at 6:30 AM.



	4
	The Presenter arrives at the voting station. While standing outside, he explains why he is there today.
	Presenter: “ I am here today for a very important reason; to explain the voting and counting procedures that have to be followed by the PEC members on election day. I will show you how the elections should be conducted in the voting station. Follow me”. 

	5
	Before entering in the voting station, the Presenter shows the voters’ list displayed on the wall and explains why it is there.
	Presenter: “ The voters’ list has to be displayed outside the voting area so that voters can check whether or not their name is there and find their voter number before entering in the station”. 

	6
	The Presenter proceeds to the entrance of the station where he meets the Voter Flow Controller.
	Voter Flow Controller: ”Gamarjoba, I am the Voter Flow Controller, my role is very important as I have the responsibility to allow only authorized persons in the station and to regulate the flow of voters who are admitted into the voting station, at all times avoiding situation of overcrowding inside the station. Please come in”.

	7
	The PEC Chairperson greets the Presenter and explains who he/she is and his/her functions.


	PEC Chairperson: “Gamarjoba batono Presenter, as the PEC Chairperson, I am responsible for ensuring that the election process at this station is carried out in compliance with the requirements of the Georgian electoral law and for supervising the voting and counting activities at this voting station. This is the PEC Deputy Chairperson”

	8
	The PEC Deputy Chairperson explains his/her role and functions.
	PEC Deputy Chairperson: “I am the Deputy PEC Chairperson, I assist the PEC Chairperson in supervising the voting and counting activities at this voting station. I can replace the PEC Chairperson if, for whatever reasons, he/she is unable to carry out his/her duties”.

	9
	The Presenter Proceeds the first table where the Voters’ List Officer sits.

The Voters’ List Officer shows the voters’ list.
	Voters’ List Officer: “As the Voters’ List Officer I am charged with the responsibility of verifying the eligibility of the voters and to check if the name of the voters appears in the voters’ list. Once I have verified that they are entitled to vote, I issue them a ballot ”

	10
	The Presenter moves to the Supplementary Voters’ List Officer who sits next.

The Supplementary Voters’ List Officer shows the supplementary voters’ list.
	Supplementary Voters’ List Officer: “Hello, as the Supplementary Voters’ List Officer, I am responsible for these voters omitted from the main voters’ list. I can add a voter to the supplementary voters’ list (he shows the list) upon production of the required identification documents and of a document confirming the residence of the voter within the boundary of this precinct”.

	11
	The Presenter moves to the table of the two Ballot Paper Issuers. The First Ballot Paper Issuer speaks for both.
	Presenter:” Let’s see who’s next”. 

First Ballot Paper Issuer: “I am the First Ballot Paper Issuer and this is Second Ballot Paper Issuer, we are responsible for validating each ballot with our signatures and the PEC stamp”.

	12
	The Presenter passed by the voting compartments and explains how these must be set.
	Presenter: “Voters will vote in person, in these voting compartments, by circling the number on the ballot next to the name of the candidate of their choice. The voting compartments must be placed in such a way to ensure that the secrecy of the vote is preserved. The list of candidates and pens must be placed in the voting compartments”.

	13
	The Presenter meets the Ballot Box Controller.
	Ballot Box Controller: “As Ballot Box Controller, I am responsible for directing voters to deposit their ballot in the box and ensure that they exit the station immediately after this”.

	14
	The Presenter approaches the 4 authorized persons sitting by the ballot box.

One speaks for all. They show that they are wearing their accreditation badges.

 
	Authorized Person: “As domestic and international observers, proxies and representatives of parties and presidential candidates, we observe all steps in the voting and counting process, to encourage the transparency of the elections and to deter fraud and improper activities. We observe all steps and activities without interfering with the process. These are our CEC accreditation badges”.

	15

 
	The Presenter summarizes who is authorized to be present in the voting station. 

“Who is authorized to be present in the voting station?

· PEC members;

· DEC and CEC representatives;

· Representatives of parties registered by the CEC, proxies of presidential candidates and accredited representatives of candidates;

· Accredited members of the Media;

· Accredited domestic and international observers;

· Persons assisting voters who have requested them to do so;

· Uniformed policemen (only at the request of the PEC Chairperson to maintain public order in the voting station)”.
	Texts effects explain who is authorized to be present in the voting station. The Presenter’s voice reads the text as it moves.



	16

 
	PEC Chairperson moves in and speaks.
	PEC Chairperson: “Let’s go through all the necessary procedures for opening the voting station. We must start the voting process in time”.

	17
	The PEC Chairperson unseals BAG 1, counts the ballots and announces their number. He announces the total number of voters in the list.

The PEC Chairperson opens an empty ballot box and shows everyone that is empty. He closes and seals it. He verifies that is sealed properly and invites the observers to do so. The PEC Chairperson puts the box back on the table.
	Presenter: “ Before voting can start, the PEC Chairperson has to unseal BAG 1 containing the ballots, count them and announce their number and announce also the total number of voters in the main list”. 

PEC Chairperson: “ Everyone can see that this box is empty. I will now seal it and any person who wishes to verify that the box is properly sealed can do so”.

	18
	Show 7:00 AM on the clock. The PEC Chairperson announces that the voting station is open. 
	PEC Chairperson: “It’s now 7:00, the voting station is open, the first voter may be allowed inside”.

	19
	The clock shows that its’ 6:45 AM. The Voter Flow Controller at the entrance of the station, starts forming a queue of voters, instructing them to have their documents ready. 3-4 voters are in line, holding IDs in their hands.
	Voter Flow Controller: “ Please have your documents ready before entering in the voting area”.

	20
	The Voter Flow Controller allows the first voter in line to enter, who proceeds to the table of the Voters’ List Officer.
	While the voter proceeds, the background voice of the Presenter explains: “Situations of overcrowding inside the voting area must be avoided. If too many voters are admitted in the voting station at the same time, this may interfere with the smooth conduct of the process. At all times, observers must be able to observe all steps of the voting process”. 

	21
	The first voter presents his/her Georgian Passport to the Voters’ List Officer, who locates the voter’s name in the voters’ list, enters the number and type of the identity document in the list. 

The voter signs the voters’ list. The Voters’ List Officer removes a ballot from the ballot paper book and issues it to the voter. The Voters’ List Officer directs the voter to the table of the Ballot Paper Issuers.

The Control Sheet is filled in and then signed by the voter and all PEC members, stamped and placed by the PEC Chairperson into the ballot box.
	Presenter’s voice: “ The voter has presented a valid ID to the Voters’ List Officer. The Voters’ List Officer locates the voter’s name in the voters list, enters the number and type of the identity document in the list and asks the voter to sign the Control Sheet that has to be deposited in the ballot box. The procedure of the Control Sheet is followed only for the first voter”. 

The voter must sign the voters’ list before receiving the ballot paper. The Voters’ List Officer must be very careful to ensure that each voter who receives a ballot signs the voters’ list before proceeding to the next step”.

The Control Sheet is filled in, then signed by the voter and al PEC members, stamped and placed by the PEC Chairperson into the ballot box”.



	22
	The voter proceeds to the table where the Ballot Paper Issuers sit. 

The voter hands the ballot paper over the First Ballot Paper Issuer who stamps it, signs it and passes it to the Second Ballot Paper Issuer. 

The Second Ballot Paper Issuer signs it, folds it, returns it to the voter and directs him/her to the voting compartment.
	Presenter’s voice: “The voter must now have his/her ballot validated by the two PEC members responsible for signing and stamping it”. 

First Ballot Paper Issuer: “When I receive the ballot from the voter, I stamp it with the PEC stamp, sign it, and pass it to the Second Ballot Paper Issuer”.

Second Ballot Paper Issuer: “I verify that the ballot is properly stamped and signed, then I sign it and return it to the voter. I also tell the voter that, after having marked the ballot and before leaving the voting compartment, he/she has to fold it so as to preserve the secrecy of his/her vote”.

	23
	The voter proceeds to a voting compartment and enters.

The Voter leaves the voting compartment holding the folded ballot in his/her hands. 
	Presenter’s voice: “Voters vote by circling the number on the ballot paper next to the name of the candidate of their choice”



	24
	The voter proceeds to the ballot box and deposits the ballot in the box in front of the Ballot Box Controller, who directs the voter to immediately exit the voting station.
	Presenter’s voice: “ The voter must leave the voting station immediately after having deposited the marked ballot in the ballot box”.

	25
	The scene moves outside where some voters are checking the voters’ list.
	Presenter: “Voters may inspect the voters list before entering in the voting station”. 



	26
	The scene moves to the entrance of the voting station, where the Voter Flow Controller allows the next voter in line to enter the voting station. 


	Presenter: “The Voter Flow Controller must allow one voter at a time inside the station. Once the Voters’ List Officer has processed a voter, the Voter Flow Controller requests the next voter in line to proceed inside the station. The Voter Flow Controller regulates the flow of voters in the voting station by allowing the next voter in line in the station as soon the Voters’ list Officer is ready for the next voter”.

	27
	The voter proceeds to the Voters’ List Officer and presents a Georgian Citizenship Identity Card. After having checked the list, the Voters' List Officer informs the voter that his/her name is not there.

After having informed the voter, the Voters' List Officer examines the document, confirms that the voter is residing in that precinct, passes the ID to the Supplementary Voters' List Officer. 
	Presenter: “The name of this voter is not in the voters’ list. What happens now?”

Voters’ List Officer: “Your name is not in the voters’ list, I have already verified your identity but I have also to verify your address, because to vote in this voting station, you must be residing within the boundary of this precinct”.

	28
	The voter moves to the Supplementary Voters' List Officer who enters the voters’ detail in the supplementary list and invites the voter to sign. As soon the voter has signed, the Supplementary Voters’ List Officer removes a ballot paper from the book and hands it over to the voter.
	

	29
	The voter proceeds to the table where the Ballot Paper Issuers sit. 

The voter hands over the ballot paper to the First Ballot Paper Issuer who stamps it, signs it and passes it to the Second Ballot Paper Issuer. 

The Second Ballot Paper Issuer checks that the ballot is properly stamped and signed, signs it and returns it to the voter.
	

	30
	The voter proceeds to the voting compartment and after few seconds comes out with the folded ballot in his/her hand. He/she proceeds to the ballot box and deposits the ballot into the box. The Ballot Box Controller directs the voter to the exit of the voting station.
	

	31
	The Presenter asks to the PEC Chairperson what happens if a voter spoils the ballot.

The PEC Chairperson explains the procedures to be followed when a voter spoils the ballot.
	Presenter: “Can you tell us what happens if at any time prior to the placing of a ballot into the ballot box, a voter spoils the ballot?”

PEC Chairperson: “If a voter spoils the ballot, he/she may request a new ballot paper. The voter must return the incorrectly marked ballot, which is invalidated by cutting off a corner and placed aside; then, the First and Second Ballot Paper Issuers sign, stamp and issue a new ballot to the voter concerned”.

	32
	The Presenter explains that the voting process continues for all day.
	Presenter: “The process that you have just seen continues throughout the day”



	33
	The clock shows 7:45 PM. The scene fades and moves to the end of the voting process; the Presenter explains that it is 7:45 PM and in 15 minutes the voting station will close. 

The PEC Chairperson announces that the voting station will be closing soon and those voters still in line at 20:00 will be allowed to vote.
	Presenter: It is now 7:45 PM and in 15 minutes the voting station will close.

PEC Chairperson: “The voting station will be closing soon and those voters still in line at 20:00 will be allowed to vote”.




	34
	The clock shows 8:00 PM. The Presenter explains that at exactly 8:00 PM, the Voter Flow Controller must close the line of voters queuing outside the station.
	Presenter: “At 20:00 sharp, the Voter Flow Controller Identifies the last person standing in line and prevents any other voter from joining the line”.



	35
	As soon as the last voter has voted, the PEC Chairperson announces the voting station closed, that counting will begin soon and instructs the Voter Flow Controller to close the entrance of the voting station.

The Voter Flow Controller closes the entrance of the voting station.
	PEC Chairperson: “The voting station is closed, counting will begin soon. The entrance of the voting station must be closed”.

Presenter’s voice: “Once the voting station has been closed no other person than those already inside and authorized to be present can enter.



	36
	While the Presenter speaks, behind him, the room is being rearranged for the counting. Tables are put together and the ballot box is placed in a visible place on the table. The Presenter holds 3 Security Bags in his hands.
	Presenter: “The PEC members are now rearranging the room for counting. For the April 2000 Presidential Elections Security Bags will be use for returning ballots and election materials and documents from the PEC to the DEC”. 

	37
	The PEC Chairperson counts the unused and spoiled ballots.

The PEC Chairperson announces the both numbers aloud, binds them in two different packages, writes the words UNUSED and SPOILED on each package, signs and stamps them and seals them into BAG 2. 
	Presenter’s voice: “Before unsealing and opening the ballot box, the PEC Chairperson must count the unused and spoiled ballots and announce their numbers. After having announced both numbers, the PEC Chairperson binds the ballots in two different packages, writes the words UNUSED and SPOILED on each package, signs and stamps them and seals them into BAG 2”.



	38
	The PEC Chairperson counts the total number of voters in the main and supplementary voters’ list and ascertains the total number of voters who have voted by counting the number of signatures on the lists. 
	Presenter’s voice: “The PEC Chairperson must ascertain the total number of voters in the voters lists and the total number of voters who have voted by counting the number of signatures on both lists and fill in the first part of the Protocol of Election Results”.

	39
	The PEC Chairperson appoints two PEC Members for counting and, in the presence of the observers, verifies the seals on the stationary box, opens it and empties it on the table. The PEC Chairperson verifies the Control Sheet. 

The PEC Chairperson follows the same procedures for the mobile ballot box.
	Presenter’s voice: “The PEC Chairperson appoints two PEC Members for counting and, in the presence of the observers, verifies the seals on the box, opens it and empties the content of the box on the table. The Control Sheet is verified. The same procedures are followed for the mobile ballot box and the ballots from this box are mixed to the ballots of the stationary box before being unfolded”.



	40
	The PEC Chairperson takes a ballot, unfolds it and verifies that it bears the PEC stamp and the two signatures of the PEC members; observes how it is marked and passes it to the appropriate PEC Member appointed for counting. The PEC Member observes how the ballot is marked and places the ballot paper (face up) on the pile of ballots for that candidate
	Presenter’s voice: “Now the PEC members can start sorting the ballots according to the candidate for which they have been voted for. The PEC Chairperson takes a ballot, unfolds it and verifies that it bears the PEC stamp and the two signatures of the PEC members; observes how it is marked and passes it to the appropriate PEC Member appointed for counting, who observes how the ballot is marked and places the ballot (face up) on the pile of ballot for that candidate”.



	41
	The completed sorting of the ballots is shown: all ballots are piled in the respective candidate’s stack.  
	Presenter’s voice: “This process continues until all ballots on the table have been sorted”.



	42
	The Presenter goes close to one of the pile of ballots and explains when a ballot is considered INVALID. 

Text effect: “A ballot paper is “INVALID” if:

· indicates the identity of the voter;

· is unmarked;

· is marked in such way that it is not reasonably possible to determine the voter’s choice;

· does not bear the PEC stamp and/or the signatures of the 2 PEC members;

· is not an official ballot paper;

· is marked for more than one candidate;

· is marked for one candidate who has withdrawn from the elections”.
	Text effects: “If one PEC Member believes that a ballot is invalid, that ballot is set aside in a separate pile for review by all PEC members The ballots in this pile have been considered invalid. 

In case of difference of opinion on the validity of a ballot, the PEC members reach a decision by voting”.”.

Presenter’s voice reads text. 

	43
	The PEC Chairperson counts the invalid ballots, announces the number aloud, binds them in a package, writes the word INVALID BALLOTS on the package, signs and stamps it.
	Presenter’s voice: “The PEC Chairperson counts the invalid ballots, announces the number aloud, binds them in a package, writes the word INVALID BALLOTS on the package, signs and stamps it”.



	44
	The PEC Chairperson for each pile of ballots, counts the total number of votes received by each presidential candidate. For each candidate, the PEC Chairperson announces the name of the candidate and the total number of votes received.
	Presenter’s voice: “Now that the ballots have been sorted, the PEC Chairperson counts the total number of votes received by each presidential candidate. For each candidate, the PEC Chairperson announces the name of the candidate and the total number of votes received. This process continues until all ballots on the different piles have been counted”.



	45
	The PEC Chairperson binds each pile of ballots in a separate package. One package for each candidate. The PEC Chairperson writes on each package the precinct number and name, the name of the candidate, the total number of ballots received by the same candidate. The PEC Chairperson seals, signs and stamps the package.
	Presenter’s voice: “The PEC Chairperson binds each pile of ballots in a separate package. One package for each candidate. The PEC Chairperson writes on each package the precinct number and name, the name of the candidate, the total number of ballots received by the same candidate. The PEC Chairperson seals, signs and stamps the package”.



	46
	The camera shows closely the Protocol of Election Results with the hand of the PEC Chairperson who completes it. The number of ballots received; the unused ballots; the spoiled ballots; the total numbers of voters in the voters’ lists; the number of voters who have voted; the number of valid ballots in the box; the number of invalid ballots; the number of un-established ballots; the number of votes received by each presidential candidate. 
	Presenter’s voice: “Now the Protocol of Election Results can be filled in. The PEC Chairperson enters in the Protocol of Election Results the following information: the number of ballots received; the unused ballots; the spoiled ballots; the total numbers of voters in the voters’ lists; the number of voters who have voted; the number of valid ballots in the box; the number of invalid ballots; the number of un-established ballots; the number of votes received by each presidential candidate. The PEC Chairperson verifies the totals: the number of ballots received must be equal to the number of unused/spoiled plus invalid/voted ones”.



	47
	The PEC Chairperson signs and stamps the protocol and invites all other PEC members to sign. Copies of the protocol are distributed to observers.
	Presenter’s voice: “The PEC Chairperson signs and stamps the protocol and invites all other PEC members to sign. Copies of the protocol are distributed to observers”.



	48
	The PEC Chairperson announces the results of the count for that voting station. 

The PEC Chairperson completes the Election Results poster.
	Presenter’s voice: “Based on the information in the Protocol of Election Results, the PEC Chairperson announces the results of the count for the voting station and compiles the Election Results poster”. 



	49
	The Voter Flow Controller posts in way that is clearly visible for the public.
	Presenter’s voice: “The Voter Flow Controller posts the Election Results poster at the voting station in way that is clearly visible for the public”.

	50
	The Presenter explains that the election materials have now to be packaged for delivery to the DEC.

The PEC Chairperson places into BAG 3 the package of invalid ballot papers and the different packages containing the votes of each presidential candidates; writes the appropriate information in the outside of BAG 3 and seals it.
	Presenter: “The election materials have now to be packaged to be delivered to the DEC. The PEC Chairperson places into BAG 3 the package of invalid ballot papers and the different packages containing the votes of each presidential candidates, writes the appropriate information in the outside of BAG 3 and seals it”.



	51
	The PEC Chairperson places into BAG 4 two copies of the official Protocol of Election Results, the voters’ lists, the PEC Record, the PEC stamp; writes the appropriate information on the outside of BAG 4 and seals it. 
	Presenter’s voice: “Once BAG 3 has been properly sealed, the PEC Chairperson places into BAG 4 two copies of the official Protocol of Election Results, the voters’ lists, the PEC Record, the PEC stamp; writes the appropriate information on the outside of BAG 4 and seals it.



	52
	Insert text effects:

“The following materials have to be returned to the DEC:

BAG 2: containing the unused and spoiled ballot papers;

BAG 3: containing the invalid and voted ballot papers;

BAG 4: containing the two copies of the Protocol of Election Results, the voters’ lists, any other official PEC document, statement and protocol”.
	Text effects: Show reminder of materials to be returned to the DEC.

Presenter’s voice reads the text as it moves.



	53
	The PEC Chairperson leaves the voting station with the 3 sealed bags accompanied by two observers.
	Presenter’s voice: “The PEC Chairperson can now leave the voting station and deliver the 3 sealed bags and materials to the DEC. Observers wishing to accompany the PEC Chairperson may do so”.

	54
	The Presenter closes the video.
	Presenter: “Dear PEC Members, we are now at the end of our Training Video. We hope that it has provided you with the necessary guidance and information to carry out your duties for the voting and counting procedures on the April 9, 2000 Presidential Election. If you have any doubt and for any additional and more detailed information you can refer to the PEC instructions, the Election Day Guide for Precinct Election Commission or you can visit the CEC web site at: www.cec.gov.ge
Your commitment and contribution to the democratic process and service to our Nation is deeply appreciated”.  

	55
	Jingle 
	Closure with music/effects and with CEC, IFES and USAID logos.
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