SEQ FUNCT'L
NO AREA

1 Admin

2 Logs

3 Logs

4 Logs

5 Logs

6 Logs

7 FOS

8 Finance

9 Finance
10 Admin

11 Admin

12 Admin

13 Comms

14 Info/Med

15 Voter Reg
16 FOS

18 Monitoring

FA
SEQ
NO

A7

LO12

LO14

LO3

LO4

LO1

F1

Fil

Fi3
Al

A2

A6

C1

M1

V7
F4

Ob2

ANTECED
ACTION

TASK SEQ NO

Map boundaries of existing

Croatian municipalities

Delivery of 5 (5pass x)

vehicles to EU HQ

Office automation:

completion of delivery of PCs

to EU HQ

Decide on system of logistics

control

Determine inventory of

existing logistic support

available for elections

Develop draft overall eleciton
logistics plan

Determine field office
locations, staffing plan and
AoRs

Develop global budgets for
election

Detrermine available
UNTAES funds for election
purposes and eligible areas
fro expenditure

Recruit and deploy HQ staff
Establish executive
management body for
elections

Collect Information on AoRs
of Military, CivPol, UNMO,
CAFOs, TPF and EUFOs and
map boundaries

4,6,7

Develop election comms plan
- UNTAES requirements
Develop UNTAES election
media strategy, including
performance targets
(coverage, penetration etc),
effectiveness research and
review points

Set up information/monitoring
system for domovnica issue
Draft and issue FO SOPs
Prepare paper for donors
conference re monitoring
funding

DEPEND
ANTECED ACTION SEQ DEPEND
FA SEQ NO NO FA SEQ NO

D1,V1, V2

L1

A4

V3, L1

Al

Obl



19 Monitoring

17 Monitoring

20 FOS

21 Voter Reg

22 Voter Reg

23 FOS

24 Logs
25 Admin

26 Voter Reg

27 Voter Reg

28 Logs

29 Admin

30 Finance

UN Staff
31 Training

32 Comms

33 Comms

Ob3

Obl

F2

V5

V17

F3

LO10

Al3

V18

V44

LO11

A3

Fid

UST1

C2

C3***

Contact international
organisations and local NGOs
re self funding provision of

o\bservers for election period -

27 Mar - 1 May 97

Determine availability of staff
from other UNTAES
components for monitoring in
period 27 Mar- 28 Apr 1997
Identify/recruit initial FO staff:
manager, 2 support, 3
interpreter per office

Project domovnica issue
rates and resource to meet
demand

Acquire 1991 census data
and convert to transformable
format

Determine premises for field
offices in consultation with
CA, Comms and arrange hire
Delivery/siting of additional
office space requirements for
FOs

Determine policy on
membership of LECs
Develop verification plan for
1991 census data
Procurement and delivery of
4 Super PC for voters roll
management

Delivery of stage 1 furniture
to FOs

Determine bodies to be
elected

Prepare and present
proposals for finance of
shortfalls for Donor
Conference

Develop briefing materials,
training package for field
office staff: include comms,
conflict resolution and if
possible language training.
Train first phase FO
personnel.

Provide schedule of comms
equipment, existing, available
and required, for election
purposes

Produce radio nets. Develop
lower level plans down to
polling station level

Obl

L1

8 F1

L1

V4

8 F1

F1, F3
A2

Al, V10

L1

F3, F5

Fil, Fi2, Fi3

F2, L1

C1

F5, F7, F9



34 FOS F12

35 Comms C4

36 Finance Fi2

UN Staff
37 Training  UST3

38 FOS F5

39 Logs LO9

40 Admin A8

41 Comms C6

42 FOS F9
43 FOS F6
45 Logs LO13
44 Logs LO15
46 FOS F7
47 Legal L1

48 Forms Des FD1

49 Voter Reg V1

50 Logs LO2

Acquire and assign vehicles

to initial FO staff (15

vehicles) F7
Carry out communications

training for EU HQ and initial

FO staff F2, Al
Determine extent of GoC,

local authority and SC

contributions to budget

requirements

Identify potential training
resources in UNTAES
components, including
interpreters.

Equip FOs with furniture, IT,
and install comms, - phones,
faxes, radios, satellite phone

links F3
Provide logistics support for
establishment of EU FOs F3, F5

Adjust boundaries of AoRs of

Military, CivPol, UNMO,

CAFOs TPF ,and EUFO units

to harmonise with municipal

boundaries A7
Delivery and installation of 3

telephones/lines, 1 fax and 1

radio base to each FO

location. Delivery and

mounting of veh mounted

radios in 5 x 3 FO vehicles F2, F12
Develop/Implement supply
plan for FO materials F3, F5

Develop information support
program for FOs: election
procedures, political, JIC/EC

issues, security/safety Al, F2
Office equip: delivery of 1
photocopier to each FO F3

Office automation: delivery of
3 desktop PCs + 1 laptop to

each FO F3
Deploy initial field office staff F1-F5
Determine election legal

framework

Acquire and load fonts for
probable scripts to be used:
check availability through
Public affairs

Determine current
populations by municipality,

by ethnicity, by origin 4 D1
Establish election logistics
boundaries D1, F1



51 Delim

52 Delim

53 Security

54 Info/Med

55 Voter Reg

56 Admin

57 Voter Ed

58 Forms Des

59 Voter Reg

61 Voter Reg

60 Voter Reg

62 Finance

63 Admin

64 FOS

D1

D2

S1

M2

V3

All

VE1

FD2

V2

V19

V4

Fi5

A5

F10

Establish borders of bodies to
be elected

Produce maps of
municipal/county borders
Appointment of 5 Military
liaison officers, 2 UNMO
Liaison Officer, 2 CivPol
liaison oficer

Identify local media, research
target audience

Define eligible voter
population

Determine where
administrative centre for each
new municipality is going to
be - 267? centres
Determine strategy for voter
education, community and
political party/candidate
awareness, campaigns with
regard to: nature and location
of eligible voters; registration
procedures, preconditions
and locations,; voters' list
inspection, amendment,
review

Determine over all look/feel
of forms series, including
scripts to be used (and
order/prominence), design
standards, testing

Determine populations of
1991 census registrants in
region now outside region by
current location
Acquire/verify
death/movement data and
amend 1991 census data
Identify composition of
eligible voter population:
current location, ethnicity,
number on existing records
for area

Develop fund allocation
criteria, budget format and
prepare individual local
authority budgets for election

Develop FO performance
standards, reporting schedule
and performance review plan
Ensure FO premises,
equipment, comms ready for
additional staff

3 A2

4 D1

V3

L1, VE1

A3, L1, D1

L1, L4

V18

V3, VE1

Fil, Fi2

F1, F4

F3



65 FOS F9

66 Security  S3

68 Delim D4

67 Delim D3

69 Monitoring Ob4

71 Voter Reg V21

72 Voter Reg V10

70 Voter Reg V13

73 Voter Reg V22

74 Voter Reg V8

75 Voterreg V11

76 Admin Al2

77 Admin A4

Voting Day
344 Admin VD45

78 Legal L4

Identify/recruit additional staff
for field offices: 7 UNVs, 2
interpreters

Initial briefing of LOs about
elections - from EU HQ and
each EUFO

Determine constituency
boundaries

Determine GIS requirements
for splitting municipal rolls
into voting station rolls
Develop monitoring strategy
in line with available
resources

Determine policy on access
to preliminary lists -
inspection points, mobile
teams, access hours,
resources

Determine resource needs:
IT, personnel for existing data
verification and new data
entry

Determine responsible
authorities for maintaining
voter registration data
Determine policy on print of
voters lists: format, script

Set up
information/monitoiring
system for voter registration:
1991 census data
verification, new registrations,
voters list production
Determine requirements,
format for new registrations

Acquire and equip offices for
use of LECs and voter
registration in each of the
municipal administrative
centres (26?7?)

Develop project management
plan and functional area
operational plans

Obtain nominations from
Croatian and Serbian
authorities to LECs and
investigate suitability of
candidates

Determine legislative
provisions which require
further mandatory instructions
and draft these

S1, L1

V4

Ob1l, Ob3

V13

V4, V6, V18

L1

V4, V5

Al, F7

L1

All

1L1

L1



79 Voter Reg

80 Voter Reg

81 Legal

82 Voter Ed

83 Logs

84 Info/Med

106 Voter Ed

86 Logs

87 Voter Ed

107 Voter Ed

88 Voter Reg

89 Admin

100 Elect Mat

90 Elect Proc

91 Elect Proc

V15

V6

L3

VE4

LOS

M5

VES

LO16

VE2

VES

V24

A9

EM2

EP7

EP1

Determine voter registration
period

Determine VR objectives: %
of eligible pop coverage,
accuracy of data capture
Determine number of PR and
constituency members in
each municipality

Develop and have approved
Civ/Vot Ed budget, in liaison
with NGOs and donors
Establish total election
logistics requirements and
obtain approval

Announcement of voting day

Develop Civ/Vot Ed detailed
plan to cover all phases,
clients, target population
Completion of all stage 2 FO
furniture delivery

Identify different target
groups for Clv/Vot Ed
campaigns

Identify appropriate media,
face to face contact groups
for Civ/Vot Ed

Develop verification plan for
new registration claims
Determine policy on
location/staffing/control of
voting stations for DPs
currently living outside the
region

Determine capacities of likely
suppliers and
UNTAES/LECcapacity or
providing election forms and
materials needs - quality,
capacity, security (especially
ballot papaers and voters'
lists)

Determine complaints
procedures - lodgement,
adjudication, determination,
dissemination, monitoring
Determine voter registration
procedures - field activity,
data processing, data
verification

L1

L1

L1

VE1

VD2, V12,

F16

L1

VE1, VE2

V1

VE1, V4

V11

L1

EM1

L4

L4, V6, V11



92 Admin

93 Forms Des

94 Logs

95 Comms

El Staff
96 Trg

El Staff
97 Trg

98 Elect Mat

99 Elect Mat

101 Elect Proc

102 Finance

103 Legal

104 Security

127 Voter Ed

Al10

FD3

LO7

C13

EST7

EST1

EM15

EMS3

EP12

Fi7

L7

S7

VE13

Design and implement
information database for local
election commision staff
recruitment, training,
employment, performance
and payment.

Determine forms needed for EP1,7,12,
each functional area 17,22
Develop/refine observer

logistics plan Ob4

Establish general reporting

and communications

procedures for FOs and

Observers F9
Develop training schedules

for all subject areas, including

refresher courses

Determine training method -

direct/cascade etc

Print staff engagement,
training and payment forms FD2

Establish MIS and monitor

EU/LEC performance in

identifying forms/equipment

and materials ballot paper

production , inventory

preparation, registration and

voting day materials pack

assembly and delivery needs, EM1
Determine party registration

procedures - lodgement,

checking, notification of

defects, adjudication,

determination, dissemination,

monitoring L4
Establish regular review cycle

for election related

expenditure- for LGs and

UNTAES Fi5
Establish legal/mandatory

instruction review

mechanisms for speedy

rectification of deficiencies in

legal framework and

dissemination of

amendments to legal

framework L1, A2
Develop security plan for

voter education public

activities L1,
Determine distribution

methods/points for Civ/Vot

Ed materials VE3, VE8



105 Legal

108 Legal
85 Logs

109 Security

110 Voter Reg

El Staff
111 Trg

112 Elect Proc

113 Elect Proc

114 Finance

115 Elect Mat

116 Elect Mat

117 Elect Proc

123 Elect Proc

122 Elect Proc

119 Elect Proc

118 Elect Proc

120 Elect Proc

L16

L12

LO17

S2

V12

EST4

EP17

EP6

Fi6

EMS

EM1

EP14

EP8

EP2

EP10

EP4

EP13

Develop and issue
administrative officers Code
of Conduct

Determine criteria for
validation/certification of
election processs

Delivery of 5 4x4 vehicles , 2
minibuses to EU HQ
Adjustment of military
boundaries with EU FOs

Develop information
collection plan for new
registrations: team structure,
fxed/mobile, locations
Develop monitoring and
evaluation system for training
materials/delivery
Determine candidate/party
nominationprocedures -
lodgement, checking,
notification of defects,
adjudication, determination,
dissemination, monitoring
Develop monitoring and
amendment system for
manuals and checklists

Approval of election budgets
for local authorities
Determine progressive
schedule for form and other
printing according to when
required in the election
process

Estimate global quantities of
election forms and materials
required

Write checklists for party
registration processing,
monitoring and determination
staff

Write manual/guidelines for
complaints

Write manual/guidelines for
voter registration

Translate complaints
manuals and checklists
Translate voter registration
manuals and checklists
(Serb/Croat/Hung)

Write manual/guidelines for
party registration for parties
and for administrators

L4

L1

A8

F7,V3, V5

EST1

L4

L7

Fi5, Fi4

FD4, EM2

L4, V4-6,
VD2

EP13

EP7

EP1, V12

EP9

EP2, EP3

EP12



121 Elect Proc EP20

UN Staff
124 Training  UST4

126 Elect Proc EP19

125 Elect Proc EP15

128 Elect Proc EP9

129 Elect Proc EP3

130 Logs LO18

131 Elect Mat EMS8

132 Logs LO8

133 Security  S4

Camp
134 Monitor CM3

135 Comms C5

El Staff
136 Trg EST3
137 FOS F11

Translate candidate/party list
nomination
manuals/guidelines and
checklists (Serb/Croat/Hung)
Conduct train the trainer
sessions for FO/other
UNTAES staff, including
interpreters

Write checklists for
candidate/party list
nomination processing,
monitoring and determination
staff

Translate party registration
manuals/guidelines and
checklists (Serb/Croat/Hung)

Write checklists for complaint
processing, monitoring and
determination staff

Write checklists for field
activity and data processing
for implementation staff and
supervising/monitoring staff
Delivery of stage 2 OA
requirements to FOs: 35 total
laptops, sharing devices,
printers

Determine LEC registration
period requirements for forms
and materials

Prepare delivery schedules
for general logistics supplies

Security strategic plan of
action for Police, Military,
ISS, UNMOs

Establish procedures for
media and political meeting
monitoring:

Carry out communications
training for additional FO
staff

Identify trainers and
responsibilities for training.
Conduct train the trainer
sessions where necessary
Deploy additional FO staff

EP19

UST3

EP18

EP14

EP8

V12

F9

V4, V6

LOG, V10,
V12, VD8

L1

F9

VD1, EST1
F9, F10



UN Staff
139 Training  UST5

UN Staff
138 Training  UST2

140 Voter Reg V44

Voting Day
141 Admin VD1

142 Comms C7

El Staff
143 Trg EST6

144 Elect Proc EP18

145 Elect Proc EP22

146 FOS F13

147 Monitoring Ob7

149 Elect Proc EP21

148 Elect Proc EP16

151 Elect Proc EP5

150 Elect Proc EP11

Identify UN staff to be used
as election week/day
observers

Train EUFO field staff in FO
ops, comms,
registration/election ops,
conflict resolution, code of
conduct, party registration,
candidate nomination
Develop information
database to track registration
over time by locality,
municipality, ethnicity, % of
population

Appoint local election
commissions

Delivery and installation of
veh mounted radios in
additional 5 x 7 vehicles for
FOs

Develop training materials in
equity, conflict resolution,
general management

Write manual/guidelines for
candidate/party list
nomination for
parties/candidates and for
administrators

Determine voting station/day,
count and result
transmission/determination
procedures

Acquire and allocate vehicles
for additional field office staff
(35 vehicles)

Recruit and arrange arrival,
accommodation, departure of
election monitors

Print and distribute
candidate/party list
nomination
manuals/guidelines and
checklists

Print and distribute party
registration
manuals/guidelines and
checklists

Print and distribute voter
registration
manuals/checklists

Print and distribute
complaints
manuals/checklists

VD2, Obl,
Ob5

F9

V6, V8

L1

F9, F13

EP17

L4

F9

Ob5

EP20

EP15

EP4

EP10



152 Elect Proc EP23

El Staff

153 Trg EST8

154 Elect Mat EM13

155 Elect Proc EP24

156 Voter Reg V20

157 Elect Proc EP25

158 Elect Mat EM12

El Staff
159 Trg EST9

160 Security S8

161 Elect Proc EP26

Voting Day
162 Admin VD2

163 Legal L6

164 Voter Reg V14

165 Voter Reg V9

166 Confl Res CR1

Write manual/guidelines for
voting station/day, count and
result
transmission/determination
for parties/candidates and for
administrators

Devise system of training
updates for amended
procedures

Print and distribute party
registration forms

Write checklists for voting
station/day, count and result
transmission/determination
staff

Produce /verify clean 1991
census data by municipality

Translate voting station/day,
count and result
transmission/determination
manuals/guidelines and
checklists (Serb/Croat/Hung)
Print and distribute voter
registration, complaints
resolution forms

Train local election
commissions - voter and
party registration,
management, complaints,
conflict resolution

Develop security plans for
voter registration offices,
teams,materials

Print and distribute voting
station/day, count and result
transmission/determination
manuals/guidelines and
checklists for FO, LEC use
Identify polling stations and
likely sites for mobile visits
for municipal, city and county
elections

Appoint members of local
and regional complaints
adjudication bodies

Appoint local voter
registration staff

Design/test data handling
systems for new voter
registrations and merger with
existing 1991 data

Determine informal dispute
resolution mechanisms

EP22

EP6

FD2

EP23

V4, V18, V19

EP24

FD2

EP2, EPS,
EP13

V12, V15

EP25

V23

L5
V12,V13,
EM12

V5, V22

L4



167 Delim

168 Legal

169 Legal

170 Voter Reg

171 Delim

172 Confl Res

173 Elect Mat

174 Legal

El Staff
177 Trg

175 Voter Reg

176 Voter Reg

178 Monitoring

179 Monitor

D5

L8

L5

V29

D6

CR2

EM4

L13

EST10

V27

V23

Obl1

OT5

Map constituency boundaries

Develop
dissemination/publicisation
plan for decisions of
complaint adjudication bodies

Determine formal complaint
resolution mechanisms
Notify affected persons of
changes to voters list
information - 1991 census
data

Print municpal maps showing
constituency boundaries and
distribute to FOs, registration
points

Appoint members of local
dispute resolution bodies
Develop and advise to LECs
standard registration/voting
station packs of forms and
materials

Determine review points,
reporting system to TA on
achievement of
validation/certification
criteria for each stage of
election process

Train registration, complaints,
admin staff for LECs

Appoint voters list
commissions

Produce preliminary voters
list by municipality from clean
1991 census data, print and
distribute to inspection points
Procure identifying clothing -
shirts, caps, armbands - for
election observers

Train local election processes
observers in LEC procedures

V4

L5

L1, L4

V20

D5

CR1

FD4

L12

EST9

V20

Ob4

OoT1



Design forms needed for
functions of voter registration
and
review/challenges/certificatio
n of voters lists, party
registration, nominbations,
polling station operations,
count, result determination
and announcement,
complaints, observers,
180 Forms Des FD4  training, vote
Implement Community
awareness campaign on
nature/powers of bodies to be
182 Voter Ed VE15 elected L1
Implement registration
preconditions campaign-
residence/time in region,
181 Voter Ed  VE14 citizenship L1

Develop training
program/materials from
procedures/manuals
approved for: voter
registration, party registration,
nominations, polling station
El Staff operations, count/results.

207 Trg EST5 Translate materials EPs
Develop and issue political
campaign Code of Conduct

Camp for parties, candidates and
183 Monitor CM1  supporters L4
Determine training method,
develop
observation/monitoring
UN Staff training materials, checklists

199 Training  UST7 for UN staff observers

Train Civ/Vot Ed trainers and
184 Voter Ed  VES8 distributors VE3

Voting Day Develop local election

185 Admin VD8 management plans
Develop monitoring report
format, requirements and

186 Monitoring Ob6 analyis tools Ob5
Electoral training of CivPol,
UNMOs, TPF, and their

187 Security S5 interpreters L1
Construct information
database on complaints and

188 Legal L16 determinations EP7



Voting day
189 Admin VD4
El Staff
190 Trg ST1
191 Logs LO25

192 Voter Reg V16
El Staff
193 Trg EST11

194 Elect Mat EM11

197 Obs Trg OT4

196 Obs Trg OT2

1950bs Trg OT1

UN Staff
200 Training  UST9

UN Staff
198 Training  UST6

Voting Day
229 Admin VD12

201 Info/Med M8

202 Elect Mat EM14

Inspect polling station
premises for suitability,
further equipment needs -
particularly emergency
lighting, toilet facilities - ,
replacement by other
premises and determine
layouts

Train appointees to CR
bodies in dispute resolution
Delivery of registration forms,
equipment and materials to
warehousing
facilities/registration offices
according to materials
production schedules

Distribute voter registration
forms

Train LECs - nominations,
elections

Let in principle printing,
materials contracts for major
items - ballot papers, etc
Devise system of training
updates for amended
procedures for
local/international observers
Determine training method,
develop
observation/monitoring
training materials, checklists
for non-UN local/international
observers

Develop training schedules
for non-UN local/international
observers, and their
interpreters

Devise system of training
updates for amended
procedures for UNTAES
observers

Develop training schedules
for UN staff
monitors/observers and their
interpreters

Announce opening of election
candidate, party list
nominations and closing date
Voter registration period
launch

Print and distribute
nomination of candidate and
party list forms

VD2, VD1

CR2

L24

V12,
EM12,V15,
F11

EP18, EP23

EM7

EPG6, EST8

Ob5

EP6, EST8

UST5

L1, VD15

V12

FD2



203 Voter Ed

204 Comms

205 Logs

206 Elect Mat

208 Elect Mat
209 Security

Voting Day
210 Admin

211 Monitoring

213 Logs

Voting Day
346 Admin

El Staff
214 Trg

161 Elect Proc

212 Monitoring
215 Voter Ed

Voting Day
216 Admin

217 Info/Med

218 Voter Ed

VE18

c11

LO24

EM9

EM16

S6

VD3

Ob5

LO19

VD46

EST2

EP26

Obl4

VE17

VD15

M7

VE16

Conduct information sessions
for parties/candidates on
election processes

Develop UNTAES Election
day communication plan

Identify warehouse facilities
for election materials
Determine polling committee
inventories within each LEC
Determine quantities of ballot
boxes, voting compartments
required, stock on hand and
procure additional
requirements

Polling station survey with
military and CivPol

Appoint polling committees
for each polling station
Develop observer
deployment plan

Develop emergency resupply
plan for polling stations on
voting day

Develop methods of allowing
TPF members to vote
Identify training target groups
- vot reg, LECs, VLCs, polling
committees

Print and distribute voting
station/day, count and result
transmission/determination
manuals/guidelines and
checklists for observer,
polling committee use
Development of equipment
packs for monitors: maps,
manuals , first aid kits etc
Implement political party
registration campaign

Register political parties
Voter registration campaign:
locations, achievements,
human interest

Implement voter registration
campaign

EPs

VD3, VD8

VD2, V20,
V30
VD2

VD2

VD2

LO8

V13-15, VD1,
VD3

EP25

Ob4

EP12, VE1-6

L1

V12

EP1, VE1-6



Voting Day
219 Admin VD19

Voting Day

Admin VD19/1

220 Info/Med M9

221 Voter Ed  VE19

222 Voter Reg V25

223 Voter Reg V30
Voting Day

224 Admin VD13

225 Voter Reg V26

226 Voter Reg V43

227 Info/Med M11

228 Voter Reg V28
Voting Day

348 Admin VD48

230 Info/Med M4

231 Info/Med M6

234 Comms C10

232 Comms C8

233 Comms C17

Legal instrument determining
voting day (range within
which may be issued - 30-60
days before voting day)
Legal instrument determining
voting day (day of issue from
which noms period
calculated)

Registration campaign:
checking of preliminary
voters list: rights, locations,
timeframes

Implement nominations
campaign

Commence new voter
registrations

Maintain lists of new
registration claims accepted
and rejected

Check candidate and party
list nominations for validity
Dedupe and verify new
registration claims

Advise losing local authorities
of persons added to voters
lists

Voter registration period
conclusion

Develop schedule for voters
list commission hearings
Last day for
nominations/party list
submissions

Domovnica/Citizenship ID
campaign

Voter eligibility campaign:
particular regard to intending
migrants to region

Assist LECs with
communication plans for
voting stations, result centres
Monitor traffic, and when
required install 3 additional
phone lines/phones per field
office ( 15)

Develop UNTAES HQ
crisis/ops centre comms plan
and equipment requirements

L1

L1

V23

EP17, VE1-6

V12, V16,
V23, S9,
EP2, EP5

V25

VD12

V24,V23

V25

V25

V25, V23

V4, V5

L1

F9, V23



Voting Day
235 Admin

Voting day
236 Admin

237 Logs

238 Monitoring

Voting Day
239 Admin

240 Elect Mat

241 Security

242 Security

243 Voter Reg
244 Elect Mat

245 Voter Reg

246 Voter Ed

247 Voter Ed

2 Comms

VD5

VD9

LO26

Obh9

VD14

EM18

S19

S11

V34

EM17

V41

VEG6

VE7

C9

Develop plans for Voting Day
Ops/Crisis Centres at
UNTAES HQ and FOs
Develop and test systems for
UNTAES FO and HQ EU
monitoring of results of
counts and determinations of
results

Delivery of voter education
equipment and materials to
warehousing facilities/voter
ed teams according to
materials production
schedules

Develop debrief program for
monitors for election
validation purposes

Make collective list of validly
proposed party lists, lists of
validly proposed individual
candidates and announce
these

Verify ballot paper proofs
before printing

Prepare contingency plans
for repeated elections and
forced polling station closures
on voting day

Develop political campaign
and post - election victory
celebrations security plan and
requirements including
vetting of meeting places,
advance notice of meetings
required

Print/verify municipal
preliminary merged voters
lists of 1991 census data and
new registrations

Determine ballot paper
requirements

Print voters lists for political
party use

Develop appropriate Civ/Vot
Ed and awareness
materials/media releases and
advertising to be ready for
each phase of campaign.
Translate and produce
civic/voter education
materials

Monitor traffic, and when
required install 1 additional
fax line/machine per FO

Ob5

VD13

VD14

VD1

V26

V34

V34

Va4, L4

VEG6, EPs

F9, V23



249 Elect Mat

250 Info/Med

253 Voter Ed

251 Info/Med

252 Elect Mat

254 Voter Reg

255 Voter Reg

256 Voter Reg

257 Elect Mat

258 Finance
UN Staff
266 Training

261 Monitoring

260 Monitoring

264 Comms

262 Comms

263 Comms

EM7

M14

VE22

M10

EM20

V35

V42

V31

EM6

Fi8

UST8

Ob12

Ob8

C12

C15

Cl6

Determine LEC voting day
requirements for ballot boxes,
voting compartments, forms
and materials and prepare
LEC polling inventories
Candidates and parties
standing for election
campaign

Conduct voters list
inspection/amendment
campaign

Registration campaign:
checking of merged voters
lists: locations, timeframes

Print observer related forms
Display merged lists for
checking at inspection
locations

Develop resources and
procedures plan for provision
of voting entitlement
documents on voting day
Hold voters list commission
hearings

Procure election materials:
pens, tape, signs, bags/boxes
etc

Review adequacy of funding
following close of voter
registration, determination of
polling stations,
determination of voting
procedures for persons
currently outside the region
Train UNTAES staff
observers

Recruit and deploy
interpreters for election
monitors

Arrange accreditation of
observers with LECs
Delivery and installation of
veh mounted radios in FO
minibuses (at least 2/FO)
Delivery and installation of
HH radios for election
monitors (+/- 200)

Train election monitors in
comms procedures and
reporting

VD2, VD4,
V23, V30

V35

Ob6

V34

V25

V25, V28

Fi7

USTS5, EPs

Ob4

Ob7

F14

C15



265 FOS
El Staff
Trg

267 Logs
268 Logs
269 Logs

270 Logs

Voting Day
271 Admin

272 Voter Reg

273 Security

259 Obs Trg
Obs Trg

274 Voter Reg

275 Elect Mat

276 Voter Reg

Voter Reg

277 Comms

278 Comms

F14

EST14

LO20

LO23

LO22

LO21

VD6

V32

S9

OoT3

OT5

V33

EM14

V36

V37

C18

Cl4

Ensure logs provided for
observers. Acquire and
allocate minibuses for
observer/other transport for
UNTAES election monitoring
(at least 2/FO)

Train LECs - voting day,
count, results processes
Ensure coordination of
accommodation, transport,
equipment for all election
monitors

Equipment: deliver additional
photocopier to each FO
Deliver equipment packs to
monitors

Deliver 2 minibuses to each
EU FO

Equip and acquire/train staff
for Voting Day Ops/Crisis
Centres

Advise persons of changes to
list made by voters list
commissions

Implement voter registration
materials, locations,
personnel public security
plans

Train local/international
election period/day observers
Train local/international long
term election observers
Appeals against voters list
commission rulings

Print Voting day related forms
Amend voters lists according
to results of voters list
commission hearings and
appeals

Certify Voters lists

Acquire, install and test
comms equipment at
UNTAES HQ Crisis/Ops
centre: 2 faxlines +faxes per
FO; ? phone lines; dedicated
Min of Admin link + other
requirements as advic\sed by
Crisis Centre comms plan
Supply and install faxes at
municipal results centres

EP18, EP23

Ob4, Ob7

Obl4

Ob4

V31

V15, V16,
V25

OoT1
OoT1

V31, V30

FD2

V33

V36

C17

c11



279 Voter Reg V37

280 Elect Mat EM10

281 Logs LO27

282 Elect Mat EM19

283 Comms C19

Voting Day
284 Admin VD7

285 Security  S20

286 Voter Reg V38

El Staff
287 Trg EST12

288 Voter Reg V39

Voting Day
347 Admin VD47

289 Voter Reg V40

290 Security  S13

El Staff
291 Trg EST13

Certify voters lists

Monitor delivery of
forms/material on master
inventory control . Follow up
late deliveries and shortfalls
in order quantities

Delivery of election forms,
equipment and materials to
warehousing facilities
according to materials
production schedules

Print ballot papers under
security, and arrange
distribution to LECs. Verify
format and quantities
received.

Hold full comms dress
rehearsal for Voting Day: FO
OPs Centres; LEC result
centres: UNTAES HQ Ops
Centre

Full dry run followed by
review of OPs/Crisis centre
procedures

Develop security plan for
voting day operations

Split voters lists into voting
station lists and verify results
Train polling committees -
voting day and count
procedures

Print voting station voters
lists

Process requests for
home/institutional visits by
mobile polling staff and
develop visit schedule

Distribute voters lists to
voting station materials packs
Secure production (ballot
papers), delivery and storage
of election materials pre-poll
in central/LEC warehouse
facilities

Voting day instructions gnd
refresher course for polling
committees

V36

LO25-27

VD14, EM19,
S13

C13, C14,
C15, C18

V37

EST11

V38

V39

VD14

EST12



292 Logs LO28

293 Security  S14
Voting Day

294 Admin VD16

296 Voter Ed  VE9

295 Voter Ed  VE10

297 Security SS9

298 Voter Ed  VE12
Voting Day

299 Admin VD18

300 Secutiy S12
Camp

301 Monitor CM2
Voting Day

303 Admin VD10
Voting Day

302 Admin VD11
Camp

304 Monitor CM$

305 Legal L15

Delivery of election materials
to polling stations

Secure delivery of election
material to polling stations

L27

End of political campaign
period

Continuously research and
monitor community
awareness levels and
campaign effectiveness.
Adapt education strategies
according to results
Approve appropriate media
placements

V4, VE2
VEG6

Implement security plan for
voter education public
activiities

Monitor Civ/Vot Ed materials
placement to ensure are
easily accessible to target
groups VE13-21
Supervise campaign by

political parties

Provide security for political
campaign rallies

Publicise Codes of Conduct,
dispute resolution procedures
and complaints adjudication
procedures

Accredit UNTAES, local and
international organisation
observers

Arrange for declarations of
secrecy to be sworn and
provided by all accredited
observers, LEC members,
and polling committee
members

S11

L6, CR1

VD10

Monitor political campaign:
establish NGO, Political
party, CBO links, attend
meetings, report on campaign
issues and conflicit/dispute
resolution outcomes
Implement mechanisms to
ensure compliance with CAB,
JIC/EC decisions on
complaints of irregularities in
administration and campaign
environment

CR1, CM3

L5, L6



306 Security  S10

307 Voter Ed  VE11

308 Legal L9

309 Info/Med M16

310 Voter Ed  VE20
311 Monitoring Ob13

312 Info/Med M15

313 Voter Ed VE21

314 Info/Med  M17

315 Security  S15

Voting Day
318 Admin VD20

Voting Day
317 Admin VD21

Voting Day
316 Admin VD22

319 Logs LO29

320 Security  S17

321 Security  S16

Provide/analyse reports on
freedom of movement
Implement hotline
information service for
registration period (do not
include telephone roll check),
voting procedures and
locations information
Receive and determine voter
registration complaints
Voting day information -
location of polling stations,
hours etc

Implement Voting day
procedures, election systems
campaign

Deploy election observers

Voting procedures campaign
Provide voting station
location advice to electors:
direct contact and media

Voting day highlight
Implementation of Voting Day
ops plan: crisis centres, +
security forces on site: TPF
at polling stations, CivPol ,
Military patrols including
hotspots

Voting day

Operate polling stations
Result processing: Count
reconcile and record totals for
ballot papers

Pick up election materials
from polling stations/counting
centres and return to
warehouse facility

Secure transmission and
announcement of results by
LECs

Secure ballot paper count
and transport of ballot papers
to counting centres if not
counted at voting stations

EP1,7,12,
17,22, VD2

L6

EP22, VE1-6

Ob4, Ob12

VD2

VD19

VD21

VD21



Voting Day
322 Admin VD23

Voting Day
323 Admin VD24

Voting Day
324 Admin VD25

Voting Day
325 Admin VD17

326 Info/Med M3

327 Info/Med  M12

328 Security  S19

329 Info/Med  M13

330 Legal L10
331 Info/Med  M18
332 Monitoring Ob10

333 Info/Med  M20

334 Legal L11

335 Info/Med  M19

336 Legal L14

Complete and return polling

station records, count totals

and all electoral material to

LEC by 7 am VD22
Determine election results

from material supplied by

polling committees, by 7pm VD22

Announce election results

(successful candidates and

number of list seats to each

party list),and totals for

names on votes lists, number

who voted, invalid votes VD24

Supervise work of polling
committees VD3

Initiate counter

misinformation strategies

Nature of bodies to be

elected/legal framework

campaign L1
Provide secure transport

in/out of region and secure

working environment for

Croatian officials on LECs,

VLCs, registration offices,

polling committees Al2, VD1

Free/fair political

environment /codes of

conduct campaign

Receive and determine

complaints re political

campaigning L6

Announcement of results
Debrief sessions for monitors Obh9

Validation of election results

Receive and determine

election administration

complaints: LEC decisions,

voting day irregularities,

conduct of count and

determination of results L6

Election result disputes -
counter misinformation

Certification of election
results L13



337 Security  S21

338 Info/Med M21

Voting Day
339 Admin VD27

340 Logs LO30

343 Logs LO6

341 Security  S18

Voting Day
342 Admin VD26
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379

Develop security plan for first
sessions of newly elected
municipal councils

Repeated elections:reasons,
locations

Hold repeated elections
Transfer to permanent
storage or arrange disposal of
used election material

Source and procure logistics
requirements, phased as
required

Secure transport of ballot
papers to storage and secure
storage until conclusion of
any challenges to election
results

First session of newly elected

L11

L29

LOS

VD24



380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426
427
428
429
430
431
432
433
434
435
436



437
438
439
440
441
442
443
444
445
446
447
448
449
450
451
452
453
454
455
456
457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493



494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540
541
542
543
544
545
546
547
548
549
550



551
552
553
554
555
556
557
558
559
560
561
562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594
595
596
597
598
599
600






RESPONS
UNIT

EU

Logs

Logs

Logs

Logs

Logs

EU

EU

CAO
FALD

TA

EU, G2

Comms

PA

CA

EU

RELATED ACCOUNTABLE
UNIT PERSON TITLE
GoC

Trans

ISS

EU, Mil/Civ
Logs

CA, ISS,
CAO

CAO

EU
EU

GoC, JIC,
EU TA

CA, UNMO,
CivPol

EU, Logs

EU, CA

GoC, SC

CAO, CA

RELATED
FUNCT
AREAS

Admin

Admin

Logistics,
Comms

All

Logs

Civ/Vot Ed

TARGET TARGET  ACTIVITY
START (13 FINISH (13 TIME
April) April) (days)
06-Nov-96 16-Nov-96 11
16-Nov-96 18-Nov-96 3
16-Nov-96 19-Nov-96 4
16-Nov-96 19-Nov-96 4
16-Nov-96 19-Nov-96 4
11-Nov-96 20-Nov-96 10
16-Nov-96 22-Nov-96 7
23-Nov-96 28-Nov-96 6
20-Nov-96 29-Nov-96 10
29-Sep-96  30-Nov-96 63
13-Oct-96 30-Nov-96 49
13-Oct-96 30-Nov-96 49
16-Nov-96 30-Nov-96 15
16-Nov-96 30-Nov-96 15
16-Nov-96 30-Nov-96 15
35387 35399 13
23-Nov-96  30-Nov-96 8



JIC/EC, EU

EU

EU

CA

EU

EU

Logs
JIC/EC

EU

Procure

Logs

JiC

EU

EU
Comms
(CCO Mgr)

Comms
(CCO Ops)

CA, CAO

CAO, CA,
UNMO,
CivPol, Mil
PERS, CA
GoC, SC,
EU

GoC, LGs
CAQ, ISS,
Comms,
Procure
EU, Trans

EU, CA

GoC, EDP,
EU, Logs
Procure,
EU, Trans

TA, GoC,
SC, EU

CAO

Comms

EU

EU

Logistics,
Commes,
Security

FOS

Vot Reg

FOS

Civ/Vot Ed
Disp Res
Trg

Logs

Logs

23-Nov-96

23-Nov-96

16-Nov-96

16-Nov-96

20-Nov-96

22-Nov-96

28-Nov-96

23-Nov-96

20-Nov-96

30-Nov-96

03-Dec-96

13-Oct-96

29-Nov-96

18-Nov-96

30-Nov-96

30-Nov-96

30-Nov-96

30-Nov-96

01-Dec-96

01-Dec-96

01-Dec-96

01-Dec-96

02-Dec-96

04-Dec-96

05-Dec-96

18-Dec-96

05-Dec-96

06-Dec-96

06-Dec-96

09-Dec-96

09-Dec-96

09-Dec-96

16

16

12

10

12

16

19

55

22

10

10



Trans

Comms (Trg
Unit)

JiC

EU

EU
Logs
EU, CA, Mil,

UNMO,
CivPol

Comms
(CCO)

EU

EU

Logs

Logs

EU

JiC

ISS

CA

Logs

EU

EU

CA, CAO,
UNMO. Mil,
PA, CivPol

CAQ, ISS,
Comms
(CCO)
EU, ISS,
Pers

EU

Logistics

Procure, EU

Trans
Procure,

ISS

TA, EU

EU, PA

GoC, SC,
EU

EU

Staff Trg

All

Obs Trg

FOS

Logs

FOS

FOS

Delim

01-Dec-96

07-Dec-96

29-Nov-96

01-Dec-96

22-Nov-96

22-Nov-96

01-Dec-96

01-Dec-96

01-Dec-96

01-Dec-96

03-Dec-96

03-Dec-96

10-Dec-96

13-Oct-96

16-Nov-96

20-Nov-96

21-Nov-96

09-Dec-96

09-Dec-96

10-Dec-96

10-Dec-96

11-Dec-96

11-Dec-96

20-Dec-96

11-Dec-96

11-Dec-96

11-Dec-96

11-Dec-96

11-Dec-96

11-Dec-96

15-Dec-96

15-Dec-96

15-Dec-96

15-Dec-96

12

10

20

20

20

11

11

11

64

30

26

25



Jic

EU

Mil, CivPol,
UNMO

PA

EU

GoC

EU

JIC/EC, EU

GoC

EU

EU

LGs

EU

EU

GoC, EU,
SC

MIL, UNMO

EU

EU, CA,
UNMO
CA, GoC,
SC

CA

NGOs, PA,
PU, CA,
JIC/EC

Legal, CA,
PA

EU

LGs

CA, GoC,
SC

EU/CAO

CAQ, ISS,
Comms

Civ/Vot Ed

Vot Reg, Vot
Day Admin,
Info.Media,
Elect Proc,
Legal

Vot Reg, Vot
Day Admin,
Legal,
Complaints
Monitoring

All

01-Dec-96

01-Dec-96

20-Dec-96

16-Nov-96

01-Dec-96

15-Dec-96

01-Dec-96

16-Dec-96

20-Nov-96

01-Dec-96

01-Dec-96

11-Dec-96

12-Dec-96

14-Dec-96

15-Dec-96

15-Dec-96

30-Dec-96

16-Dec-96

16-Dec-96

18-Dec-96

24-Dec-96

24-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

15

15

11

31

16

24

41

30

30

20

19

17



EU

EU

JIC/EC

EU

EU

EU, LGs

JIC/EC

EU

EU

GoC, SC,
JIC/EC

JWG

EU

LU

Pers

Mil, CivPol,
UNMO

LGs

CA,
UNCHR,
JiC

CA, GoC,
JiC

PU, CA

CA, CAO,
EU, Logs,
Mil, CivPol

All

JIC/EC

EU, JIC/EC

DEO

All

CA, Forms,
Vot Reg, Pol
Camp, Vot
Day Admin

15-Dec-96

15-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

16-Dec-96

19-Dec-96

12-Nov-96

15-Dec-96

16-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

30-Dec-96

31-Dec-96

31-Dec-96

31-Dec-96

16

16

15

15

15

15

15

15

15

15

15

12

50

17

16



JIC/EC

EU

JIC/EC, LGs

EU

Logs

PA

EU

Logs

EU

EU

EU

JIC/EC

Logs

JIC/EC

JIC/EC

EU

CA, PU

EU
NGOs,
JIC/EC,
GoC
EU

TA, EU, CA,
UNMO

NGOs,
LECs, PA,
PU

NGOs,
LECs, PA,
PU

NGOs, PA

LGs

EU, CA,
Mil, CivPol

EU, LECs

EU, Legal

EU, CA

Finance

Vot Reg,
Info/Media,
Vot Day
Admin

FOS

Vot Reg,
Info/Media,
Vot Day
Admin

Info/Media

Vot Day
Admin

Form Des

Pol Camp, Vot
Reg, Vot Day
Admin

16-Dec-96

16-Dec-96

16-Dec-96

24-Dec-96

20-Nov-96

01-Jan-97

27-Dec-96

01-Jan-97

01-Jan-97

27-Dec-97

05-Dec-96

15-Dec-96

15-Dec-96

26-Dec-96

26-Dec-96

31-Dec-96

31-Dec-96

20-Dec-96

31-Dec-96

15-Jan-97

01-Jan-97

03-Jan-97

03-Jan-97

03-Jan-97

03-Jan-97

05-Jan-97

15-Jan-97

05-Jan-97

05-Jan-97

05-Jan-97

16

16

57

-357

32

32

22

11

11



Finance, Staff

EU, LECs CAO Trg 27-Dec-96 05-Jan-97
Elect Mat, Vot
Reg, Vot Day
EU, JIC/EC Legal Admin 27-Dec-96 05-Jan-97
EU Logs, CA Monitor 31-Dec-96 05-Jan-97
Comms EU 01-Jan-97 15-Jan-97
Logs, FOS,
UN Staff Trg,
EU NGOs, CA Obs Trg 01-Jan-97 05-Jan-97
UN Staff
EU Training 01-Jan-97 05-Jan-97
Finance,
EU, Admin, Vot
Procure, Reg, Trg,
LECs Logs Civ/Vot Ed 01-Jan-97 05-Jan-97
Logs,
Procure,
LGs, EU JIC/EC All 01-Jan-97 05-Jan-97
Vot Day
JIC/EC EU Admin 01-Jan-97 05-Jan-97
EU, LGs,
JIC/EC CAO All 01-Jan-97 05-Jan-97
JIC/EC EU, Legal 01-Jan-97 15-Jan-97
EU, CA,
CivPol, TPF NGOs Civ/Vot Ed 01-Jan-97 11-Jan-97
UNMO, CA,
EU NGOs 04-Jan-97 05-Jan-97

10

15

15

11



EU

JIC/EC
Logs

Mil

EU

JIC/EC

EU

JIC/EC, Min

of Admin

LECs

LECs, EU

EU

EU

EU

EU

EU

EU

JIC/EC,
LGs

EU, Legal,
TA

Trans

EU

EU, Legal

Legal

EU, CAO,
Donors

EU, Logs

Logs,
Procure

Legal

VLCs, LGs

LECs, Legal

Vot Reg Vot
Day Admin

Admin

UN Staff
Training, Obs
Trg

Vot Day
Admin

All

Vot Day
Admin

Vot Day
Admin

UN Staff Trg,
ELStaff Trg,
Vot Reg

Vot Day
Admin

16-Dec-96

15-Dec-96

15-Dec-96

25-Dec-96

30-Dec-96

01-Jan-97

01-Jan-97

01-Jan-97

01-Jan-97

05-Jan-97

06-Jan-97

06-Jan-97

06-Jan-97

06-Jan-97

06-Jan-97

06-Jan-97

06-Jan-97

15-Jan-97

10-Jan-97

10-Jan-97

10-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

10-Jan-97

10-Jan-97

10-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

10-Jan-97

31

27

27

17

17

15

15

15

15

10

10

10

10



EU

EU

EU

EU

EU

EU

Logs

EU

Logs

Mil, CivPol,
UNMO
EU

Comms (Trg
Unit)

EU
EU

CA

VLCs, LGs

EU, ISS

LECs

EU, LECs,
VLCs

JWG

PA, PU,
UNMO

Vot Day
Admin

Vot Reg, Vot
Day Admin
Staff Trg

UNStaff Trg,
El Staff Trg,
Vot Reg

FOS

Vot Reg

FOS, Vot Reg,

Monitor, Vot
Day Admin
Civ/Vot Ed,
Vot Reg, Vot
Day Admin,
Elect Mats

Staff Trg

UN Staff
Training, Obs
Trg

06-Jan-97

07-Jan-97

10-Jan-97

08-Jan-97

10-Jan-97

10-Jan-97

10-Jan-97

12-Jan-97

30-Nov-96

16-Dec-96

01-Jan-97

01-Jan-97

01-Jan-97
01-Jan-97

15-Jan-97

10-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

14-Jan-97

14-Jan-97

08-Feb-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97
15-Jan-97

10

71

31

15

15

15
15



EU

EU

EU

JIC/EC

Comms

EU

EU

Trans

Pers

EU

EU

Procure,
Logs

EU

CA, CAQO,
UNMO, Mil,
CivPol, PA

CA

EU, GoC,
SC

EU

CA,
UNCHR

EU

EU

Logs

Logs

EU

Logs

Vot Reg,
Delim

Logs

Complaints/Di

sp Res

Vot Day
Admin

Logs

Elect Mat,
Logs

Elect Mat,
Logs
Vot Reg

Elect Mat,
Logs

01-Feb-97

01-Jan-97

01-Jan-97

01-Jan-97

10-Jan-97

10-Jan-97

06-Jan-97

01-Jan-97

10-Jan-97

01-Feb-97

16-Jan-97

16-Jan-97

16-Jan-97

16-Jan-97

10-Feb-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

15-Jan-97

20-Jan-97

15-Jan-97

01-Mar-97

19-Jan-97

19-Jan-97

19-Jan-97

19-Jan-97

10

15

15

15

10

20

29



EU

EU

LECs

EU

EU

EU

LECs

EU

CivPol, TPF

EU

LECs

JIC/EC

LGs

EU

JIC/EC

Comms

EU,
Procure,
Logs

EDP

EU,
Procure,
Logs

NGOs

EU, LECs,
VLCs

JIC/EC EU

Legal, EU,
CA

EU

EDP, ISS
EU, CA,
LGs, Pol
Parties

UN Staff Trg,
Obs Trg

Vot Reg

Delim

Vot Reg, Legal

Vot Reg,
Complaints

Vot Reg

Civ Admin

Legal

06-Jan-97

15-Jan-97

15-Jan-97

10-Jan-97

02-Dec-96

06-Jan-97

15-Jan-97

16-Jan-97

16-Jan-97

23-Jan-97

01-Jan-97

15-Jan-97

15-Jan-97

16-Dec-96

01-Jan-97

20-Jan-97

18-Jan-97

24-Jan-97

20-Jan-97

29-Jan-97

22-Jan-97

24-Jan-97

20-Jan-97

25-Jan-97

25-Jan-97

28-Feb-97

25-Jan-97

25-Jan-97

26-Jan-97

26-Jan-97

15

10

11

59

17

10

10

59

11

11

42

26



GoC

JIC/EC

EU

LGs

LGs

LECs, VLCs

EU

JIC/EC

LECs

JIC/EC

EU

Procure

EU

EU, LGs

EU, Legal

Legal, CA

EU

JIC/EC, EU

EU, CA, Pol
Parties

JIC/EC

EU, Legal,
UNMO,
CivPol,
LECs, VLCs

EU

LGs

LGs, Logs

EU

Vot Reg,
Civ/Vot Ed,
Vot Day
Admin

Legal

Camp Monitor,
Disp Res

Vot Reg
Complaints

UN Staff
Training

01-Jan-97

01-Jan-97

01-Jan-97

01-Jan-97

10-Jan-97

15-Jan-97

20-Jan-97

21-Jan-97

25-Jan-97

15-Jan-97

30-Jan-97

01-Jan-97

15-Jan-97

26-Jan-97

26-Jan-97

26-Jan-97

31-Jan-97

26-Jan-97

26-Jan-97

26-Jan-97

31-Jan-97

29-Jan-97

28-Jan-97

04-Feb-97

30-Jan-97

30-Jan-97

26

26

26

31

17

12

11

14

30

16



EU, LECs

EU

EU

EU

EU

EU

EU

LECs

EU

EU

EU

PA, NGOs,
UNMO, CA

PA, NGOs,
UNMO, CA

JIC/EC,
Parties, LGs

NGOs, CA,
UNMO
EU JIC/EC

CA, NGOs,
LECs

All

Legal,
Info/Media

Legal,
Info.Media

UN Staff
Training, Obs
Trg

Obs trg

UNTAES Trg

Legal

27-Dec-96

01-Jan-97

01-Jan-97

10-Jan-97

15-Jan-97

11-Feb-97

15-Jan-97

31-Jan-97

16-Jan-97

16-Jan-97

20-Jan-97

31-Jan-97

31-Jan-97

31-Jan-97

31-Jan-97

31-Jan-97

15-Feb-97

31-Jan-97

08-Feb-97

31-Jan-97

31-Jan-97

31-Jan-97

36

31

31

22

17

17

16

16

12



LECs

EU

LGs, VLCs,

LECs

LGs

EU

LECs

EU

EU

EU, Pers

EU

EU, Pers

JIC/ECs

LECs

PA

LECs

EU PCs

CA

Logs Trans,
UNMO,
Civpol

EU, UNMO,
CA, ISS

NGOs

EU, Procure

CA, CAQO,
UNMO, Mil,
PA, CivPol

EU

EU, CA, TA
EU,
Procure,
Logs

Civ/Vot Ed,
Vot Reg, Vot
Day Admin,
Elect Mat
Security

Vot Day
Admin

Vot Reg, Vot
Day Admin,
Civ/Vot Ed

UN Staff

Training

UN Staff

Training

UN Staff
Training

Obs Trg, El

Staff Trg

Obs Trg

Civ/Vot Ed

Vot Day
Admin

15-Feb-97

27-Jan-97

25-Jan-97

25-Jan-97

01-Mar-97

15-Feb-97

11-Feb-97

11-Feb-97

11-Feb-97

11-Feb-97

11-Feb-97

05-Mar-97

04-Feb-97

31-Jan-97

09-Mar-97

10-Feb-97

31-Jan-97

31-Jan-97

05-Mar-97

20-Feb-97

15-Feb-97

15-Feb-97

15-Feb-97

15-Feb-97

15-Feb-97

06-Mar-97

06-Feb-97

05-Feb-97

23

15



EU, NGOs

Comms

LECs, EU

LECs

LECs

Mil, CivPol

LECs

LECs, EU

JIC/EC

EU, LECs

EU

EU

EU, NGOs

JIC/EC

PA

EU, NGOs

PA, CA,
UNMO
EU, Mil,
CivPol

Logs, Mil,
CivPol, LGs
EU

EU,
Procure,
Logs

LECs, EU

JIC/EC EU

Logs

EU

Logs, ISS,
Pers, Mil
PA, CA,
UNMO

EU

EU, CA,
UNMO, PU

PA, CA,
UNMO

Vot Day
Admin, Vot
Reg

Vot Reg, Vot
Day Admin,
Elect Mat
Vot Day
Admin

Vot Day
Admin

Vot Reg Vot
Day Admin

Elect Mats

Vot Reg, Vot
Day Admin

FOS
Vot Day
Admin

Civ/Vot Ed
Info/Media,
Vot Reg,
Security

01-Mar-97

01-Mar-97

25-Jan-97

28-Feb-97

20-Feb-97

17-Feb-97

15-Feb-97

01-Mar-97

01-Feb-97

04-Feb-97

01-Jan-97

22-Feb-97

01-Mar-97

15-Jan-97

01-Feb-97

07-Jan-97

15-Jan-97

27-Mar-97

16-Mar-97

02-Feb-97

15-Mar-97

08-Mar-97

10-Mar-97

05-Mar-97

15-Mar-97

08-Feb-97

08-Feb-97

09-Mar-97

02-Mar-97

15-Mar-97

14-Mar-97

14-Mar-97

02-Mar-97

28-Feb-97

27

16

16

17

22

19

15

68

15

59

42

55

45



GoC, TA

GoC, TA

LGs, PA

EU, NGOs

LGs

LGs

LECs

EU

LGs
PA

LGs

LECs

PA

PA

EU, LECs

Comms
(CCO,

Comms Ops)

Comms

JIC/EC

JIC/EC
EU, CA,
UNMO

PA, CA,
UNMO

EU, UNMO,
CA

EU

EU

LGs

EU, VLCs
EU, CA, TA

EU, JIC/EC

EU

CA, UNMO,
EU

EU, CA,
UNMO, PU

Comms

EU

EU, Mil,
CivPol, CA,
PU

Civ/Vot Ed
Vot Day
Admin,
Security

Civ/Vot Ed

Civ/Vot Ed
Vot Reg
Admin

Civ/Vot Ed

Logs

Logs

Vot Day Ops,

Security

12-Feb-97

05-Mar-97

24-Jan-97

05-Mar-97

06-Feb-97

06-Feb-97

05-Mar-97

06-Feb-97

06-Feb-97

22-Feb-97

20-Feb-97

17-Mar-97

16-Nov-96

01-Dec-96

02-Mar-97

02-Feb-97

02-Mar-97

14-Mar-97

05-Mar-97

27-Mar-97

17-Mar-97

28-Feb-97

02-Mar-97

17-Mar-97

02-Mar-97

02-Mar-97

28-Feb-97

24-Feb-97

17-Mar-97

28-Feb-97

28-Feb-97

16-Mar-97

28-Feb-97

16-Mar-97

31

63

13

23

25

13

25

25

105

90

15

27

15



EU

EU

Logs, LGs

EU

LECs

LECs

CivPol, TPF,
Mil

CivPol

LGs, LECs
LECs

LGs

EU

EU, NGOs

Comms
(CCO)

CA, PA,
Commes,
ISS, Mil,
CivPal,
UNMO

CA, PU,
UNMO

EU, NGOs

CA, TA

EU

EU

LECs, PCs,
EU

EU, CA,
LECs

EU
EU

EU

NGOs, PA,
PU, CA

LECs

EU

Civ/Vot Ed
Elect Mat

Vot Day
Admin

Comms, Logs
Vot Day
Admin

Pol Camp,

Comp Monitor

Vot Day
Admin

Info/Media

Logs

02-Mar-97

02-Mar-97

10-Jan-97

16-Mar-97

18-Mar-97

20-Mar-97

15-Feb-97

15-Feb-97

02-Mar-97

04-Mar-97

04-Mar-97

04-Jan-97

08-Jan-97

02-Feb-97

16-Mar-97

16-Mar-97

01-Apr-97

27-Mar-97

19-Mar-97

21-Mar-97

28-Feb-97

28-Feb-97

04-Mar-97
04-Mar-97

04-Mar-97

31-Mar-97

31-Mar-97

28-Feb-97

15

15

82

12

14

14

87

83

27



LECs

LECs. PA

EU, LECs

LGs, PA

EU

LGs

LGs, LECs

VLCs

LECs

JIC/EC Min

of Admin

EU

Pers

EU

Comms

Comms

Comms

EU

EU, CA
UNMO

NGOs, PA,
CA, UNMO

EU, CA,
UNMO

Procure,

Logs

EU, UNMO

EU

LGs, EU

Logs

EU, LGs
CAO

EU
LECs,
JIC/EC

EU

EU

EU

Vot Day
Admin

Civ/Vot Ed
Legal

Vot Reg

Civ/Vot Ed
Monitoring,
Vot Day
Admin

Vot Day
Admin

Obs Trg, El
Staff Trg

FOS

Logs

Logs

Staff Trg

08-Mar-97

18-Mar-97

28-Feb-97

28-Feb-97

16-Mar-97

04-Mar-97

15-Mar-97

11-Mar-97

01-Feb-97

06-Mar-97

21-Mar-97

01-Mar-97

15-Jan-97

18-Mar-97

18-Mar-97

25-Mar-97

15-Mar-97

20-Mar-97

10-Mar-97

10-Mar-97

21-Mar-97

10-Mar-97

30-Mar-97

13-Mar-97

15-Mar-97

13-Mar-97

24-Mar-97

11-Mar-97

11-Apr-97

27-Mar-97

30-Mar-97

11-Apr-97

11

11

16

43

11

87

10

13

18



EDU

EU

EU
Logs
Logs

Trans

EU

LGs

Trans

NGOs

Logs
EU, ISS
EU

EU, Logs
CA, PA,
Comms,
ISS, Mil,

CivPol,
UNMO

EU

EU, LECs,

CivPol, TPF VLCs

EU
EU

JIC/EC,
Courts?

LECs

LGs
VLCs
JIC/EC

Comms

Comms

NGOs
EU
EU,

Procure,
Logs

EU

LGs, EU

EU, Mil,
CivPol, CA,
PU

EU, LECs

Logs

Vot day Admin

FOS
Monitor

FOS, Monitor

Vot Reg

UN Staff
Training
UN Staff
Training

Vot Day
Admin

Vot Day OPs,
Security,
Info/Med

Logs

06-Mar-97

24-Mar-97

18-Mar-97
25-Mar-97
25-Mar-97

25-Mar-97

14-Mar-97

14-Mar-97

25-Jan-97

09-Apr-97
25-Mar-97

18-Mar-97

25-Feb-97

22-Mar-97

27-Mar-97

27-Mar-97

02-Apr-97

18-Mar-97

27-Mar-97

24-Mar-97
27-Mar-97
27-Mar-97

27-Mar-97

26-Mar-97

15-Mar-97

21-Mar-97

11-Apr-97
27-Mar-97

21-Mar-97

02-Apr-97

26-Mar-97

27-Mar-97

03-Apr-97

03-Apr-97

13

13

56

37



VLCs,
JIC/EC?

LECs

LECs, Logs

LECs

EU

EU

CivPol, TPF,
UNMO, Mil

LGs, LECs

LECs

LGs, LECs

LECs

LGs, LECs

CivPol, TPF

LECs

LGs, EU

EU

Trans,
UNMO,
CivPol

EU, CivPol,
TPF,

Procure,
Logs

Comms
CA, PA,
Commes,
ISS, Mil,
CivPal,
UNMO

LECs, EU,
PCs

EU

EU

EU

EU

EU

EU, LECs,
ISS

EU

Vot Day
Admin

Vot Day
Admin Elect
Mat

Vot Day
Admin,
Security

Comms, Logs,
Vot Day
Admin

Vot Day
Admin

Elec Materials,
Vot Day
Admin,
Comms, Logs

Vot Day
Admin

17-Apr-97

25-Jan-97

01-Mar-97

20-Mar-97

05-Apr-97

05-Apr-97

15-Feb-97

01-Apr-97

31-Mar-97

08-Apr-97

07-Apr-97

11-Apr-97

12-Mar-97

11-Apr-97

17-Apr-97

07-Apr-97

03-Apr-97

07-Apr-97

06-Apr-97

06-Apr-97

15-Mar-97

03-Apr-97

08-Apr-97

10-Apr-97

11-Apr-97

11-Apr-97

12-Apr-97

12-Apr-97

73

34

19

29

32



LECs, Logs
CivPol,
TPF, ISS

LECs,
Parties

EU

EU

CivPol, TPF

EU

LECs

CivPol, TPF,
Mil

EU

LECs,
JIC/EC

LECs

EU

JIC/EC

Trans,
UNMO.
CivPol. Mil

EU, LECs

CA, UNMO

PA

EU, CA,
NGOs

UNMO, CA,
NGOs

EU,
UNCHR,
CA

EU, LECs,
UNMO

PA, LECs,
Political
Parties

EU

UNMO, PU,
CA

LECs,
CivPol,
TPF, EU

Vot Day
Admin Elect
Mat Security

Comms, Logs

Vot Reg,
Civ/Vot Ed,
Vot Day
Admin

Pol Camp,
Comp Monitor

12-Apr-97

12-Apr-97

11-Apr-97

01-Jan-97

01-Jan-97

15-Jan-97

15-Jan-97

01-Mar-97

01-Mar-97

25-Jan-97

15-Jan-97

28-Mar-97

01-Feb-97

01-Feb-97

12-Apr-97

12-Apr-97

11-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

103

103

89

89

44

44

79

89

17

72

72



CivPol, Mil
G2

EU, NGOs,
LECs

CAB, JIC/EC

LECs, PA

EU, NGOs
EU

PA, LGs

EU, LECs

PA

CivPol, Mil,

TPF, UNMO

LECs

PCs

PCs

LECs Logs

CivPol, TPF

CivPol,
TPF, Mil,
ISS

EU, CA,
UNMO,
UNCHR

PA
EU, Legal

EU, CA
UNMO

PA, CA,
UNMO
EU, CA,

UNMO

NGOs, PA,
CA, UNMO

TA, EU, CA,
UNMO

EU, LECs,
PCs

LECs EU

LECs EU

Trans
UNMO
CivPol, Mil

EU, LECs,
PCs

EU, LECs,
PCs, UNMO

Vot Reg

Vot Reg, Vot
Day Admin

Civ/Vot Ed

Vot Day
Admin

Civ/Vot Ed

Vot Day
Admin

Comms, Logs,

Vot Day
Admin

Vot Day
Admin
Security

Comms, Vot
Day Admin

Comms, Vot
Day Admin

01-Feb-97

01-Feb-97

01-Feb-97

01-Apr-97

14-Mar-97
26-Mar-97

14-Mar-97

05-Apr-97

12-Apr-97

12-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97
13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

13-Apr-97

14-Apr-97

14-Apr-97

14-Apr-97

72

72

72

13

31

19

31



PCs

LECs,
JIC/EC

LECs
JIC/EC

LECs

PA

PA

CivPol, TPF,
Mil

PA

CAB,
JIC/EC

PA
EU

PA

CAB, JIC/EC

PA

TA

LECs EU

EU

EU

EU

EU, CA,
UNMO,
Civpol, PU

EU, CA,
UNMO

EU, CA

TA, EU, CA,
UNMO

EU, Legal
TA, LECs
CA, PA, PU

TA, JIC/IEC

EU, Legal

TA, EU, CA,
UNMO

JIC/EC, EU,
Legal

Civ/Vot Ed

Civ/Vot Ed

Vot Reg,
Admin, Vot
Day Admin

Civ/Vot Ed,
Legal, Dispute
resolution

Legal, Disp
Res

Legal, Disp
Res

Vot Reg Vot
Day Admin

Legal, Disp
Res

Camp Monitor
Disp Res

14-Apr-97

14-Apr-97

14-Apr-97

09-Mar-97

16-Nov-96

16-Dec-96

01-Jan-97

16-Jan-97

01-Feb-97
14-Apr-97
14-Apr-97

17-Apr-97

22-Jan-97

13-Apr-97

17-Apr-97

14-Apr-97

14-Apr-97

14-Apr-97

16-Apr-97

16-Apr-97

16-Apr-97

16-Apr-97

16-Apr-97

16-Apr-97
16-Apr-97
17-Apr-97

17-Apr-97

18-Apr-97

22-Apr-97

21-Apr-97

39

152

122

106

91

75

87

10



TPF LGs, CA 17-Apr-97  24-Apr-97 8

TA, EU, CA, Legal, Disp
PA, LECs UNMO Res 17-Apr-97  22-Apr-97 6
EU, Mil,
UNMO,
CivPol, Comms
TPF, CA, Legal, Monitor
LECs PA Security 17-Apr-97  22-Apr-97 6
LECs, Logs Trans, EU 22-Apr-97  27-Apr-97 6
Logs EU 16-Nov-96 15-May-97 181
EU, LECs,
JIC/EC,
CivPol, TPF Courts Comms Legal 14-Apr-97 15-May-97 32
?? JIC/EC? 15-Apr-97 15-May-97 31

PR RPRRPRRPRRPRPRRPRPRRPRPRRPRPRRPRPRRPEPRPRRPRPRRPEPRPRPEPRPRRPEPRREPRRPERRER
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A A A A A A A A A AAAAAAAA A A A A AAAAAAA A A A AAAAAAAA A A A



DAYS
BEFORE E-
DAY (13 Apr
96)

148

146

145

145

145

144

142

136

135
134

134

134

134

134

134
134

134



134

134

133

133

133

133

132

130

129

116

129

128

128

125

125

125



125

125

124

124

123

123

114

123

123

123

123

123

123

119

119

119

119



119

119

104

118

118

116

110

110

104

104

104

104

104

104



104

104

104

104

104

104

104

104

104

104

104

104

103

103

103



103

103

16-Dec-96

103

88

102

100

100

100

100

98

88

98

98

98



98

98

98

88

98

98

98

98

98

98

88

92

98



88

93

93

93

88

88

88

88

88

93

93

93

88

88

88

88

93



88

93

88

88

88

88

89

89

64

88

88

88

88
88



62

88

88

88

88

88

88

83

88

43

84

84

84

84



83

85

79

83

74

81

79

83

78

78

44

78

78

77

77



77

77

77

72

77

77

77

72

74

75

68

73

73



72

72

72

72

72

57

72

64

72

72

72



35

62

72

72

39

52

57

57

57

57

57

38

66

67



17

28

70

29

36

34

39

29

64

64

35

42

29

30

30

42

44



30

39

17

27

44

42

27

42

42

44

48

27

44

44

28

44

28



28

28

12

17

25

23

44

44

40

40

40

13

13

44



29

24

34

34

23

34

14

31

29

31

20

33

17

14



26

17

20

17

17

17

18

29

23

17

23

11

18

17

10

10



10

29

10












-11

-14



35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533



35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533



35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
35533
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