FINANCIAL PLANNING FOR ELECTORAL OPERATIONS
FINANCIAL PLANNING EXPERIENCE DURING GNC ELECTIONS IN LIBYA 2012
Abstract:
     Financial planning for electoral operations is as important as other levels of planning for the electoral processes. It supports decision-making, assists the EMB in facing potential crises and plays a pivotal role in the allocation of funds available to the EMB. However, this level of planning in the EMBs is different from that related to other service-providing and production-oriented institutions, as the former is non-profit, and relies on a great deal of ever-changing components and variables, and requires a great deal of assumptions and alternatives, which adds up to the complication of the financial planning for electoral process.
After almost 40 years of a political regime marred by non-existent rotation of power, and despite the fact that the EMB of Libya, known as the High National Elections Commission, had the financial resources required in the course of its management of the first electoral process in Libya, known as the General National Congress elections 2012, the financial planning for this process was one of the most distinctive levels of planning to which the success of the elections may be attributed. Planning of financial resources, at the disposal of the HNEC, has helped in the conduct of a great deal of activities and overcome numerous difficulties in a record time, albeit unveiled the weaknesses that must be avoided in the next electoral events.
     The Libyan experience has proved that it is possible to use financial indicators to realize the weaknesses and strengths of the electoral process in general. It also proved that overlooking the role of financial planning or not placing it at the top of the priority list in the course of the preparations for the electoral process is out of the question, even if the financial resources are available and come from difference sources.

